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Ut Thi truong Herbal Tea la mét thi

> 300 truong co quy mé I4n, vai su gia tang

Triéu USD nhu cau trong ITinh vuc tra thao moc.

Tdang trudng Mdc do ting trudng hang ndm 8n

> 200/0 dinh, cho thay co héi m& réng manh
/ nam mé trong nam 2025.

Xuhueng =4 tisu diing ngay cang cht trong

Bdi canh

° \ § > Well vao suc khoé, tdng nhu cdu vé san
th! trll’dng =NEeSS phdm tynhiénva SE\Cru CcOo.
ngach hang
Herbal Tea
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Thong tin nha ban :  Nha ban hang A — ngach Herbal Tea, ra mat san pham dau tién 02/2025
San pham :  Tong 20 san pham, trong dé Top 4 san pham chu luc chiém ~80% doanh thu.

Doanh so . Pang d mic ~$400/ngay, tiac ~$12,000/thang.

Chi dung Sponsored Products tir khda, nhung hiéu qua quang céo van chua
Chién luvgc quang cao . t6i uu, véi ACOS ~65%. Nha ban hang chua chay Deals & Coupons Vi lo ngai
vé bién lgi nhuan.

Hiéu suat ban hang cuda ho hién tai khong vuot troi so véi cac doi thu trong

So sanh vaéi doi thu i e Limi s s in o e s AR i ,
nganh, dac biet la vé ty le chuyén doi tu truy cap va hieu qua quang cao.
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— ,
BAI TOAN
CHIEN LUGC

Lam thé nao dé xay dung chién lugc tadng trudng kha thi cho
6 thang cudi nam vaéi muc dau tu hop ly, gilp nha ban dat
® doanh thu 1 TRIEU USD trong ndm dau tién?
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Luu y quan trong - GIA DINH:

o D& xay dung 1ap luan, phan tich va dé xuat giai phap phu hgp, team sé& can xay
dung trudc mot sbé gia dinh nén tang — bao gom: cau chuyén thuong hiéu

(Brand Story) va chan dung khach hang muc tiéu (Customer Persona).

Nhitng gia dinh nay giup dinh hinh ré gia tri thuong hiéu, nhu cau va déng co
mua hang cua khach, tir do toi uu chién luge phat trién san phdm, ndi dung

listing va hoat déng quang ba mét cach nhat quan va thuyét phuc.
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CAU CHUYEN
THUGNG HIEU

Tén . AnamTea

Y nghia . K&t hop “Anam” (tén goi lich st cia Viét

tén goi ) Nam) va “Tea” Ngan gon, dé nhd.

Khau hiéu : “ Ancient Roots, Modern Brews ”

A K& thira di san van hoda tra Viét Nam,
Cau . " o o R
" AnamTea gin gir su thuan khiét cua nguyén

chuyén N 55 a e 2 A -
. lieu tu nhién, dem dén trai nghiém tinh tg,

thuong o A e e N . ;

hidu dong hanh vai [6i sOng dé cao suc khoe

cUa ngudi tiéu dung toan cau.

e Dinh vi cao cap
Dinh vi : « Nhan manh nguon gbc Viét Nam
e Bao bi tdi gian — phu md sang trong

(gia dinh)

W Heritage | Di san

W Modern | Hién dai

W Natural | Tu nhién

PIONEERX
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'CHAN DUNG KHACH HANG °

Thong tin ca nhan

Nam/N{

25-45 tudi

Lam viéc van phong, theo dudi 16i sdng lanh manh
Thu nhap trung binh — kha

Quan tam suc khde, organic, self-care, fithess

Yéu t6 kich thich mua hang

Stress, mat ngu, hé tiéu hoa kém, mat can
bang nang luong

Mudn giam tiéu thu ca phé, chuyén sang do
uéng khong caffeine

Nghe ngudi than/review vé Igi ich tra thao
moc

Dang theo dudi lifestyle healthy

UL

L selling NEXT FRONTIER

Ky vong d6i vdi tra thao mac

San pham sach, hitu co, khéng phu gia
Cong dung rd rang sau khi str dung (ngu
ngon, tiéu hoda tot, sach miéng)

Huong vi dé udng, diu nhe

Khong gay nghién hay khd chiu sau khi uéng

Ngudi My géc Phi / goc My Latin
Thudong mua céc san pham traditional hodc dugc
truyén miéng

Tin vao cong dung tu nhién cua thdo dugc
nhu soursop (anti-cancer), mullein (ho, phoi)
Tra la “bai thudc dan gian” tir cha me 6ng ba
truyén lai

Thay trén TikTok, nhém céng déng review

Nguén gbc san pham ré rang

Gia ca hgp ly nhung chat lugng tot

Tac dung ré rang theo tung loai tra (b6 phai,
cai thién tiéu hoa, chong viém)

(gia dinh)

Ngudi cao tudi (55+)

Quan tdm dén surc khde, thich san pham tir thién
nhién

Thudng xuyén udng tra

Cd6 bénh nén nhe (huyét ap, da day)
Tim kiém thuc pham chirc ndng lanh &
khdéng déc hai

Nhan hiéu dang tin, don gian, ré rang
Dé pha, dé bao quan, khdng gay dau bung
hodc kho chiu

PIONEERX
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ASIN1  |Matural Soursop Leaf Tea, Handmade Corn Fiber Bags, 40 Count 8,874 245 2314% 26.20%  31.64% 3214% 789 29 8.89% 11.84% $20,986 $777 $268 705 22 215,385 1,680 0.78% 141 B8.39% 4197 2342 | 55.8% 11.2%
ASIN 3 |Natural Hibiscus Flower Tea Bags, 140 Count 4,633 133 12.08%  14.22%  94.42% 91.86% 877 36 18.93% 27.07% $15610 $622 4178 737 19 351,647 2,989 0.85% 233 780% 4,935 1820 369% 1MI%
ASIN2 |Whole Soursop Leaves, Loose Leaf Tea, 240+ Leaves 8,495 161 2215%  17.22% 64.29% 65.40% 742 13 873%  B.07% $12,538 $222 $16.9 702 n 458,235 2,337 051% 168 719% 3,001 1379 | 46.0%  1.0%
ASIN5 |Dried Soursop Leaves, Loose Tea, 120-130 Leaves (40 Cups) 1,988 59 5.18% 6.31% 8311% 74.87% 414 15 20.82% 25.42% $12,096 $432 $29.2 365 n 363,400 1,817 0.50% 163 897% 5402 2949 | 5486% 24.4%
ASIN 11 |Respiratory Support Blend Tea with Mullein & Herbs, 20 Bags 758 25 1.98% 267% 94.25%  100.00% 144 7 19.00% 28.00%  $3,817 $192 $265 118 5 179,857 1,259 0.70% a3 6.59% 2,685 3,570 | 133.0% 93.5%
ASIN 10 |Soursop Leaf Tea, Natural Corn Fiber Bags, 105 Count 963 25 2.51% 2.67% 99.42%  100.00% 14 2 1.84% B.00% $2,232 $44  $19.6 108 2 284,872 111 0.39% 73 6.57% 1509 792 | 52.5% 35.5%
ASIN 4 | Turmeric & Ginger Blend Tea Bags, 135 Count 2,169 46  5.86% 4.92% 12.87% 6.47% 120 0 553% 000% $1853 $0  $154 82 0 42,381 356 0.84% 32 8.99% 723 243 | 33.8% 13.1%
ASIN @ |Pure Fenugreek Herbal Tea Bags, 75 Count 1,000 20 2.61% 214% A42.97% 54.05% 79 2 790% 10.00% $1626 $36 $206 69 2 92,879 613 0.66% a4 718% 1,037 903 | 871% 55.5%
ASIN 8 |Soursop Leaf Tea in Corn Fiber Bags, 75 Count 1,057 20 2.76% 214%  70.22% 80.00% 142 3 13.43% 15.00% $1,429 $32 %101 M 3 133,478 921 0.69% 66 717% 850 1,089 | 128.2% 76.2%
ASIN 16 |Pure Guava Leaf Tea Bags, 135 Count 596 16 1.55% 1.71%  65.79% 63.16% 100 1 16.78% 6.25% $1,084 $8 %108 77 1 114167 822 0.72% 64 7.79% 801 579 | 64.3% 53.4%
ASIN 19 |Soursop Leaf Tea in Corn Fiber Bags, 80 Count 536 14 140% 1.50% 50.86% 75.56% 60 3 1M19% 21.43% £883 $48  $147 42 2 52821 412 0.78% 37 8.98% 778 564 | 725% 63.8%
ASIN 13 |Matural Soursop Leaf Tea Bags, 60 Count 668 18 1.74% 1.93%  9772%  100.00% 77 1 1.53% 5.56% $824 11 $10.7 80 1 77,465 550 0.71% 46 B8.36% 632 383 | B0.7% 46.5%
ASIN 8 |Premium Soursop Leaves Tea, Loose Leaf, 330-350 Leaves 1,752 41 A57% 4.39% 4.26% 310% 39 1 2.23% 2.44% $729 $14  $187 3 1 17,115 178 1.04% 16 8.99% 376 485 | 128.9% B6.5%
ASIN 12 |Blue Butterfly Pea Flower Tea Bags, 100 Count 698 18 1.82% 1.93%  35.28% 21.74% 40 1 573% 5.56% $689 $0 $17.2 3 1 67,273 296 0.44% 23 777% 511 436 | B5.3% 63.3%
ASIN 18 |Pure Ginger Herbal Tea Bags, 150 Count 542 16 1.41% 1.71% 99.48%  100.00% 52 5 9.598% 31.25% $595 $58  $11.4 43 2 65,205 476 0.73% a7 777% 512 579 | M331%  97.3%
ASIN 14 |Mullein Leaf Tea for Lung Support, 120 Bags 840 16 1.67% 1.71%  56.65% 56.41% 65 2 1016% 12.50% $576 $20  $88 51 2 68,202 607 0.89% 40 6.59% 452 237 | 52.4% A%
ASIN 20 |Natural Fennel Seed Tea Bags, 75 Count 505 10 1.32% 1.07% 96.82%  100.00% 40 0 792% 0.00% $400 $3  $100 33 0 59,265 403 0.68% 29 7.20% 352 260 | 76.5% 67.2%
ASIN 17 |Whole Soursop Leaves, Loose Tea, 55-80 Leaves 548 M 143% 118% 99.48%  100.00% 29 1 5.29% 9.09% $322 48 $11 25 1 85,854 352 0.41% 21 5.97% 270 138 511%  42.9%
ASIN 7  |Mullein Leaf Tea for Respiratory Support, 40 Bags 1,330 25 3.47% 2.67% 2.10% 0.00% 13 1 0.98% 4.00% $214 $15 3185 9 0 8,571 84 0.98% 5 5.95% 119 96 | 80.4% 44.7%
ASIN 15 |Ginger & Turmeric Blend Tea Bags, 45 Count 598 16  1.56% 1.71% 7.56% 1.90% 4 0 067% 0.00% $61 $4  $15.3 4 0 7222 39 0.54% 3 7.69% 46 28 | 60.7% 45.5%

38,350 935 65.04% 7004% 3,940 123 10.27% 13.16% 78,564 2,555 $19.94 3,403 86 2,745,294 17302 0.63% 1,324 765% 29,286 18,881 B45% 240%
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Vén dé 01 Vén dé 02

Featured Offer

(Buy Box) thap

Conversion Rate

(unit session %) thap

Vén de 03 Véan de 04
Hiéu suat quang San pham trong

cao chua tot catalog chua da dang



Véin dé 01) Featured Offer (Buy Box) thdp

>

Nhin vao dir liéu cé thé thay Featured Offer (Buy
Box) % trung binh & nhiéu ASIN chi ~65%, thap hon

nhiéu so vdi cac doi thu trong ngach.

a.
Nguyén
nhadn

tiém tang

Hijackers

Trademark Dang
Cho Phé Duyét

VanbDeé Ve Gia
Ca va Stock

amazon

¥ 1
N
-2

/ Add to Cart

Buy Now | /f'
old by Acme and Fulfilled by '
mazon.

S
A

Cac Hijackers bdn cung ASIN nhung gia thap hon, chiém Buy Box.

Trademark mdi dang trong qua trinh dang ky, chi tham gia Brand
Registry & muirc co ban, chua dugc bao vé phap ly day du.

Néu gia san pham cao hon do6i thd hodc hét hang FBA, dé mat
Buy Box va anh hudng dén doanh sé.

pIoNEERX
NEXT FRONTIER




Vén dé 01

b.
Hdau qua

Giam S6 Luong

@ Pon Hang (Units
Ordered)

amazon PIONEERX

~=—global selling

Truc ti€p lam giam so6 luvong don hang, mac du lugng traffic On
dinh.

@ Giam Ty Lé
Chuyén Doi

Giam ty 1&é chuyén doi (CR), khién khach click vao nhung khong
mua tu store chinh.

Anh Hudng Tiéu

@ Cuc dén Hiéu

Suat Quang Cao

Quang cdo dan khach dén product detail page, nhung hijacker
chiém Buy Box, gdy lang phi ngan sach quang céo.
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Vén dé 01

I I )

c. Giai phap

Ngan han (O - 4 tuan)

@ @
Test buy dinh ky Report hijackers
%
Q Mua thtr tir seller hijacker Report lién tuc qua Brand

dé 13y invoice + tracking. Registry + Seller Support.

@ biéu chinh smart pricing (automatic)

-> Néu hijacker gia thap hon, ha gia tam thai dé 13y lai Buy Box, sau dé dung report dé loai.
- Can nhac set Min Price Floor qua Pricing Automation.
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Vén dé 01

Trung han (1 - 3 thang)

1 2
Q Chay Deals/Coupons Q Tang ty Ié in-stock -

Chay Deals/Coupons dé tang Buy Giam ty |é FBA out-of-stock do day

Box share trong peak season. thudng 1a nguyén nhan gy mat Buy Box.

3 - b

(SKU mdi, combo pack, size khac) - giam ti 1& hijacker vi san pham unique hon.
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Véan dé 01 Dai han (6 - 12 thang)

@ Cho TM official approval

o
Y . c Brand Store + Registered A
Dé nhan duogc full protection tu USPTO,

co6 thé dung dé enforce manh mé. Tl dd cung c6 quyén sd hiru ASIN.

Ung dung Vi hijackers tai pham qua Amazon Transparency/ kién phap ly.

KPIs theo doi:

1. Featured Offer (Buy Box) %: target
tdng tur 65% 1én 90%.

2. Conversion Rate (Unit Session %).

3. Ads ACOS giam nho Buy Box 6n dinh.



amazon

Vén dé 02) Conversion Rate (unit session %) thép

Phan tich dit liéu cho thay Unit Session % trung
binh cua cac ASIN ndéi chung chi dao déng ~10%.

- Khach vao nhiéu nhung it mua.

a.
Nguyén
nhdn

tiém tang

Listing chua du
thuyét phuc

Bi doi thu tan cong
ngay trén cac ASIN

NOi dung tiéu dé-bullet-mo ta/A+ cé thé chua tra 16i dung “diém
dau” hinh anh thiéu canh st dung/so sanh, review-rating—Q&A
mong, gia/khuyén mai kém canh tranh, v.v.

ACQOS thuong >50% & TACOS cdé san pham >0.35-0.76
- chi phi quang cédo cao nhung hiéu qua thap

- kha ndng do doéi thu dang phu quang cdo manh ngay
trén product targeting dé “cudp don”.

pPIoNEERX
NEXT FRONTIER




Vén dé 02

b. HGu qua

Ty |& chuyén doi thap khién lugng don

@ Giam doanh thu hang it hon mac du traffic 6n dinh, dan

dén doanh thu khéng dat ky vong.

Lang phi chi phi

Chi tiéu cho quang cao khéng mang lai
két qua, lam tdng ACOS, gay lang phi

SREUE S ngan sach quang céo.

Kho duy tri & Chuyén doi thap doéng nghia véi viéc mat
phat trién co hoéi xay dung co sd khach hang 6n
thuong hiéu dinh, anh hudng dén su phat trién 1au dai.

amazon

~— global selling

pPIoNEERX
NEXT FRONTIER
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c. Giai phap

Ngan han (O - 4 tuan)

1
Q T6i wu listing &

Doi chiéu vdi listing déi tha + tim pain points clia khach

£}

hang dé thiét ké lai main image, headlines, etc.

Trung han (1 - 3 thang)

Q Nang cap A+/Brand Story ) Gitr Buy Box 6n dinh
@ A+ thuong (COA tém tat, FAQ Gilr Buy Box 6n dinh qua viéc
v.v.) > Cung cap thoéng tin & xay chay Deals/Coupons, FBA ludn
dung niém tin & khdch hang. in-stock, v.v., tranh bi hijacked. hc
o




Vén dé 01

Dai han (6 - 12 thang)

1
Q Nang cap ndi dung

\ v/

<
-
<

San xuat n6i dung A+ Premium (néu du diéu kién)
(v.d. video 15-30s “cach pha mdi”, v.v.), hé théng
anh theo style guide nhat quan.

2
Q Cap nhat thuong xuyén

Dua trén research vé khach hang, thudng xuyén
cap nhat FAQ/anh; lich A/B lién tuc; rule-based
bidding

Q

amazon

~— global selling

KPIs theo doi:

1. Unit Session %: =215%

2. Order Session %: tdng bén ving
3. PPC Conversion: 212-15%

4. ACOS giam

pPIoNEERX
NEXT FRONTIER
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d. ViduListing téi vu  SAN PHAM: TRA MANG CAU | SOURSOP HERBAL TEA

(rigin & Atory

Handpicked in Vietnam’s lush i ox e Rejuvenate

Eul Ml Su & | ) o - Rich in Antioxidants
‘ /i ‘ tropics - Nature’s gift in your | . supports Digestion
4 N 4 -2 cup. Trusted by generations of . Caffeine-Free Relaxation

H'fﬁal A EEI L | F E][” JSDF‘ ~ Vietnamese herbal wisdom

- ) ( /
ANCIENT ROOTS, MODERN eaaws u !j ke | iy
N ! — M i jDal 1
! !

C—-ImMI1 0

=
=

Detox & Rejuvenate 74 E 3 vy
Packed with Antioxidants 1

Detox & Rejuvenate
Packed with Antioxidants .4

DETOX & REJUVENATE
CAFFEINE-FREE ) DETOX & REJUVENAT
'l CAFFEINE-FREE

i ! . . : - .
i No Added SUGAR S IR — - | No Added SUGAR
W) — T - & OR CHEMICALS

* OR CHEMICALS

: TEA BAGS
x 2.8 OZ {80g]

“DAILY RITUAL FOR A HEALTHIER YOU”

e BO anh listing nén dugc xay dung theo hudng ké chuyén.

e NOi dung & hinh anh nén dan dat ngudi mua vé nguén goc san
pham - nhiing vung dat xanh tuoi cua Viét Nam, noi 13 tra dugc hai
bang tay va ché bién ti mi, tao do tin cay & yéu to di san.
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) : N T % 4 $
2 ) . Ea N J L}

D Lifestyle & Usage | | Transparency 4
Fasy teirew, Peffect anftime ofTay | I & Nul‘ritin“ 7

Purltg ) |
Uuality £ roof %
40 servings per container E a0l rsop

Just Pure Soursop Leaves
"\ 2 s g Serving size 1tea bag (1.59) v H u”"ﬁﬂ' Kza
" Sﬂljj“:sﬂn JANCH > TS, : : -:-.".

B

Lab-tested for 5 ] : Hertial Tea Amount per serving

YOUR SAFETY |

CALORIES 0
4 & PURITY

% Daily Value*
0,
Step 2: o ‘ 7 Total Fat Og 0%
Brew for 3-5 mins i N7 ! Sodium Omg 0%
Total Suger Og 0%

Step 3: ) j 3 ()
Enjoy hot or cold 1 Faftelpeiomg Q%

Step 1: Steep in hot
water (194 - 203 °F)

|

e Thong tin vé chat lwgng tra (tu nhién, hitu co, v.v.) can dugc truyén tai ro
rang nhung suc tich dé tao niém tin; k&t hop vaéi hinh anh 16i song khde
manh, thu thai, gilp thic day khach hang ra quyét dinh mua nhanh hon.
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Vén dé 03) Hiéu sudt quéng cdo chua tét

D{r liéu va théng tin dugc
cung cap cho thay:

—>
e ACOS cao (~65%), vuot xa muic toi uu (20-30%).
e Doanh so6 chi dat ~400 USD/ngay, thap so véi doi tha.
o Ty lé chuyén doi tu traffic sang don hang khong cao.
e CTR quang cao trung binh chi ~0.63% & PPC

Conversion trung binh ~7.65%, dudi muc ky vong
~10-12% vdi san pham ngéch.




Chién dich PPC chua
cau truc dung phéu

amazon  pIONEERX

Chua tdch nhédm quang cdo theo muc tiéu (branded, generic, competitor, v.v),
khong toi uu search term harvesting (tir khda khéng ra don van tiép tuc chay).

Chi str dung
Sponsored Products

Khong sir dung Sponsored Brands & Sponsored Display, thiéu retargeting &
nurturing cold traffic > mat co hdi chuyén doi.

Thiéu Deals & Coupons

Khong két hop khuyén mai véi quang cdo - han ché CTR & CR.

Trai nghiém khach
hang kém

Hinh anh, tiéu dé, n6i dung chua hap dan, chua A/B test hiéu qua.

Chua tan dung tiém
hang thi trurong ngach

Chua khai thac Spanish keywords — bd 16 nhédm khach hang 16n goc My Latin,
chua nhan manh diém khac biét (organic, nguén goc Viét Nam).

Mat Buy Box

Quang cdo dan vé trang chi tiét bi hijacked, 1ang phi ngéan sach quang cao.



b.

Anh hudng dén

doanh thu ngan han

amazon = ..

Quang cdo kém hiéu qua dan dén lang
phi ngan sach, giam ty Ié chuyén doi, &
khong thu hat du khach hang.

pPIoNEERX
NEXT FRONTIER

e Anh hudng dén
“—" doanh thu dai han

Quang cdo khdéng hiéu qua lam gidi han
sy phat trién thi truong, mat co hoi xay
dung thuong hiéu & duy tri khach hang.
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Vén dé 03 c. Giai phap Ngan han (O - 4 tuan)
@ Bat dinh dang‘ @ T6i uu creati\u @
Harvesting & Negative keywo-

e B4t SBA + SDA o A/B test tiéu dé, hinh anh,
« Tao headline hap dan, mo ta (d&c biét SBA). e Téch Exact cho tir khda c6 CVR cao.
dan vé Brand Store/ b « Dau tu vao packshot, o Loai tir khda t8n >15-25 clicks khéng ra don.

suu tp san pham. video ngan, infographic. q

3 ). . |

e Branded - Defense Bat dau chay Coupons nhe - tédng CTR + CR.

@ Chay Deals/ Coupons

Generic - Prospecting

\
Ingredient - Core — /" @ Keyword song ngir
' /]

Competitor - Attack
Product Targeting - Cross-sell

Tao nhom riéng cho Spanish keywords.




Vén dé 03

Trung han (1 - 3 thang)

1 2 3 :
O Cap nhat & mé rong tir ‘ Q Mé rong Product Targ. QTéng ngan sach quarﬂ

Cap nhat search terms va mé rong tur M& rong Product Targeting dua trén
khoda tiéng Tay Ban Nha da cé hiéu qua. data don hang.

Theo dbi sat Buy Box %,
trdnh quang cao cho ASIN

mat Buy Box.

amazon PIONEERX
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©

Tang ngan sach co kiém soat cho nhém
g/c da dat chi tiéu (ACOS = 45%).

4 5 2
Q Theo do6i Buy B‘ Q Tan dung Q4 Sales Even @Cross-sell cac‘

e Setup lich Coupons / Deals.
e Tang Top of Search modifiers (10-60%).
e Tang ngan séch SDA cho nhém conquest doi thu.

Cross-sell cac SKU phu
thdng qua SDA + SPA
Product Pages.
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Vén dé 03 Dai han (6 - 12 thang)
(2)

1
O Chuan bi giai doan scale n_ém T6i ru ngan sach g

» Tang d6 phu SDA / Brand Store T&i wu ngén séch - dén ngén
« K&t ndi vai chién lugce influencer hodc sach vao nhdm hiéu qua.

KPIs theo doi:

1.ACOS: = 35-45%
@Mé rong nhom keywords 2 1ACOS: = 10-12%

“ : ﬂ 3.CTR: Sponsored Products: = 0.8-1.2%
Sponsored Brands (video/headline): = 1.2-2.0%
Sponsored Display (retarget): = 0.4-0.8%

4.CR [/ CVR (PPC Conversion): = 12-15%

5.Unit Session % (toan kénh): = 12-15%

6.ROAS: = 3.0 (xap xi ACOS = ~33%)

external traffic néu can

3 .
OCép hhat creative

Cap nhat lai creative theo hiéu Tiép tuc mé rong nhom tiéng Tay Ban
suat Q4 (video, hinh anh, tiéu de). Nha da c6 hiéu qua tir Q4.

@ Chuan bi ngan sach nam sau—‘

o Tong két toan bd chi s6 hiéu suat
e Xac dinh ngan sach & phan bé méi cho ndm sau

]




Iy Sdn phdm trong
van de 04 catalog chua da dang

>

Hién tai chi cé 20 san pham trong catalog,
giam strc canh tranh véi nhitng nha ban hang khac.

a. N3na luc san xust Nguoén luc san xuat, chudi cung (ng va kho bai cdn han ché, céng
Nquyen nhdan con ?oi han ch& thém von luu dong va quy trinh kiém soat chat luvong chua dd manh,
tiém t&nq - khién viéc mé rong SKU mdai gap nhiéu kho khan.

Chua cé roadmap san pham ré rang va chua khai thac triét dé dit liéu
nhu cau/thj trudng dan dén danh muc chua da dang va phu thudc qua
nhiéu vao mdt vai san pham top.

Thiéu chién luvoc
MO rong ro rang




Vén dé 04

b.
Hdau qua

Giam kha nang

ST |

It ASIN khi&n do phu trén trang két qua (SERP) bj thu hep
— thuong hiéu cé it “mat tién” dé xuat hién & nhiéu tu

pPIoNEERX
NEXT FRONTIER

canh tranh khda/bién thé - impressions giam, CTR thap do co hoi
ti€p can it & dé mat khach cho doi tha.
@ Han ché strc hap It lva chon khién thuong hiéu khé dap ¢ng dugc gu/nhu
dan khach hang cau da dang cua ngudi tiéu dung, khién ATC va CR thap.
A A e e ) "
@ Khé dat muc tiéu Khonglg mag rAc:)ngmva tol Lry ca’talvog khjen gIO’AI han doaD
i . thu som xuat hién: traffic cé tang cling khéng chuyén
doanh thu

hda thanh doanh sb do thi€u san pham phu hop.
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c. Giai phap

Ngan han (O - 4 tuan)

) D
J Thém cac dang san pham moi -/

0 Cung cap powder va dried leaves cho « DAy cong suat Ién 1.2-1.5k
cac Vi tra pho bién nhu Soursop, bags/ngay

Tang cong suat

Hibiscus, Ginger, Mullein, va Guava e 7-10 ngay = ~8-15k/thang

3 4 S
QThém ASIN Q Thém lua chon veé size m -

Ra 3-5 ASIN mdi e Tang thém cac lua chon size (vd. 20-count, 40-count,

Q)

60-count cho cac san pham nhu Soursop, Hibiscus,

(@)
|

Ginger).
e Thém pack size (vd. pack 100, pack 240, pack 300).
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Vén dé 04

Trung han (1 - 3 thang)

1 | 2
O M6 rong danh muc sé“ <>Te;o combo pack -

Thém cac loai tra mai nhu tra thanh loc Tao cac san pham combo
1 co thé, cac loai tra cd nhu cau cao trén pack (vi du: combo 2-3 loai tra
< ¢ < thi truong hién tai. véi nhiéu size khac nhau)

@ Thém ASIN

e Ra 6-8 ASIN mdi/thang trai déu cac dong

e MO&c can dat: ~24-28 SKU tich IGy; nang luc san xuat tir 1.2—
1.5k = 1.6-1.8k teabags/ngay.
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Dai han (6 - 12 thang)
(D 2)

Tang san o JQuén tri danh muc theo quy’/.

Gilr ASIN manh, cat ASIN yéu.

Nang luc san xuat muc tiéu:
~2,000 teabags/ngay.

3 Lo oo : it -
Q Phat trien cac dong san pham md‘

« Tap trung vao cac san pham cao cap hon

« Nang cao chat lugng dé cé thé dinh giad cao hon. ‘O.O

o Tim hiéu & phat trién cac san pham tra co gia tri gia tang, v.d. tra co loi
cho strc khoe nhu céc loai tra hitu co.

KPIs theo doi:

1.56 lugng ASIN tang tur 20-50 trong 3-4 thang.
2.80% téng doanh thu tir Top 4 ASINs, doanh thu tir cac san pham khdc dat tang truong it nhat 20%.
3.Average Order Value (AOV) dat $30-$40 trong 6 thang sau khi mo rong catalog.



d.
Catalog maoi

5 Soursop

Hibiscus

Ginger & Tumeric

Pure Ginger

Mullein & Herbs

Fenugreek

Blue Butterfly Pea
Flower

Fennel Seed

ASIN 1

ASIN 2

ASIN 3
ASIN 4
ASIN 5

ASIN 6
ASIN 7

ASIN 8
ASIN 9
ASIN 10
ASIN 11
ASIN 12
ASIN 13
ASIN 14

Tén San pham

Soursop Leaf Tea Bags

Soursop Leaf Tea Bags (Corn Fiber), pack of 6 (6x20)

Whole Soursop Leaves, Loose Leaf Tea Premium Soursop

Leaves Tea, Loose Leaf

Dried Soursop Leaves, Loose Tea
Soursop Leaf Powder (100% Natural, No Caffeine, Vegan)
Soursop Leaf Powder (No Additives, Gluten-Free)

_Soursop Graviola Fruit Powder (No Sugar, No Caffeine)

Soursop Leaf Powder, 160z (Pack of 6)
Soursop Leaf Powder, 4.50z (Pack of 6)

Tea Bags
Tea Bags
Tea Bags
Tea Bags
Tea Bags
Loose Leaf
Loose Leaf
Loose Leaf
Loose Leaf
Powder
Powder
Powder
Powder
Powder

S6 lugng/
dinh lugng

bags
bags
bags
bags
bags
leaves
leaves

leaves

leaves
oz

oz
0oz
oz

ASIN 15
ASIN 16
ASIN 17
ASIN 18
ASIN 19
ASIN 20
ASIN 21

Hibiscus Flower Tea Bags

Hibiscus Flower Cut & Sifted

Dried Hibiscus Flower

Tea Bags
Tea Bags
Tea Bags
Tea Bags
Loose Leaf
Loose Leaf
Loose Leaf

ASIN 22
ASIN 23
ASIN 24
ASIN 25

ASIN 26

Ginger & Turmeric Tea Bags

Ginger & Turmeric Tea Bags, Pack of 6 (6x20 Count)

Ginger & Turmeric Loose Leaf Blend

Tea Bags
Tea Bags
Tea Bags
Tea Bags

Loose Leaf

ASIN 27
ASIN 28
ASIN 29
ASIN 30

Pure Ginger Tea Bags

Pure Ginger Tea Bags, Pack of 6 (6x16 Count)

Tea Bags
Tea Bags
Tea Bags
Tea Bags

ASIN 31
ASIN 32
ASIN 33

Mullein Leaf Tea Bags

Mullein Leaf Tea Bags, Pack of 6 (6X20 Count)

Tea Bags
Tea Bags
Tea Bags

ASIN 34
ASIN 35
ASIN 36

Respiratory Support Tea Bags (with Mullein & Herbs)

Respiratory Support Tea Bags (with Mullein & Herbs), Pack of 6 (6x20 Count)

Tea Bags
Tea Bags
Tea Bags

ASIN 37
ASIN 38
ASIN 39
ASIN 40

Pure Fenugreek Tea Bags

Pure Fenugreek Tea Bags, Pack of 6 (6x20 Count)

Tea Bags
Tea Bags
Tea Bags
Tea Bags

ASIN 41
ASIN 42
ASIN 43
ASIN 44

Pure Guava Leaf Tea Bags

Tea Bags
Tea Bags
Tea Bags
Tea Bags

ASIN 45
ASIN 46
ASIN 47

Blue Butterfly Pea Flower Loose leaf

Loose Leaf
Loose Leaf
Loose Leaf

ASIN 48

ASIN 49
ASIN 50

Fennel Seed Tea Bags

Tea Bags

Tea Bags
Tea Bags

amazon
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e. Cdc kich ban vé néing luc sén xu

—>

Thoi gian dé hoan

=3

Nhan su thanh 15,000 San luvong/ ngay
bags/ thang

10 NnguOi 10-12 ngay 1,200 - 1,500 bags

15 nguoi 7-10 ngay 1,500 - 2,100 bags

20 nguoi 6-8 ngay 1,900 - 2,500 bags

25 nguoi 5-7 ngay 2,100 - 3,000 bags

ST |

17,

Chi can nhac dau tu
may dong tu dong (céng
suat 30-60 goi/phut)
khi muc tiéu >20,000
bags/thang hodc muoén
hoan thanh trong =5 ngay.

pPIoNEERX
NEXT FRONTIER
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'Ké hoach tai chinh

S6 lugng ban ra

8/2025
750

9/2025
2,000

10/2025
6,000

11/2025
10,000

12/2025
15,000

1/2026
7,000

2/2026
7,000

Tong
47,750

Gia ban trung binh/daon vi

$20

$20

$20

$20

$20

$20

$20

$20

Doanh thu

$15,000

$40,000

$120,000

$200,000

$300,000

$140,000

$140,000

$955,000

® Gi3 von hang ban (COGS)

= Phivan chuyén quéc té
(Forwarding Fee)

Tong Chi Phi Off-Amazon

$2,250
$450

$2,700

$6,000
$1,200

$7,200

$18,000
$3,600

$21,600

$30,000
$6,000

$36,000

$45,000
$9,000

$54,000

$21,000
$4,200

$25,200

$21,000
$4,200

$25,200

$143,250
$28,650

$171,900

IV.Phan Tich Lgi Nhuan

" Phi gigithiéu (Referral Fee
— 8%)
s+ Phihoan tat don hang FBA|
(FBA Fulfilment Fee — $4.5)
Yhi luu kho 2 thang

>Thang1-9: ($0.02)
> Thang 10 - 12: ($0.05)

? Phinhap kho (Inbounding
Cost — $0.34)

~ Phi quang cdo (TACOS)
) Hang bi hoan (0.06%)

s% Phi huy hang FBA (Disposal
Order Fee)

Tong Chi Phi Amazon

Tong chi phi
Lgi nhuan

Bién Igi nhuan (Profit Margin)

Ty suat hoan von (ROI)

$1,200

$3,375

$15

$255

$3,750
$9
$1

$8,605

$11,305
$3,695
24.6%
136.9%

$3,200

$9,000

$40

$680

$9,000
$24
$2

$21,946

$29,146

$10,854
27.1%

150.7%

$9,600

$27,000

$300

$2,040

$24,000
$72
$7

$63,019

$84,619

$35,381
29.5%
163.8%

$16,000

$45,000

$500

$3,400

$35,000
$120
$12

$100,032

$136,032

$63,968
32.0%
177.7%

$24,000

$67,500

$750

$5,100

$45,000
$180
$18

$142,548

$196,548

$103,452
34.5%
191.6%

$11,200

$31,500

$140

$2,380

$21,000
$84
$8

$66,312

$91,512

$48,488
34.6%
192.4%

$11,200

$31,500

$0

$2,380

$21,000
$84
$8

$66,172

$91,372

$48,628
34.7%
193.0%

$76,400

$214,875

$1,745

$16,235

$158,750
$573
$57

$468,635

$640,535

$314,465
32.9%
182.9%
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' Timeline

9/2025 10/2025 11-12/2025 1/2026 2/2026
- - -
Don nén téng Téng truéng Bung nd doanh Duy tri téing trudng + Snapshot tong két

CTR + CR s6 mua sale chudn bi nam méi & doi chiéu KPI



L selling
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9/2025

. 4

Don nén tdng

Test buy & Report hijackers

Trademark pending - enroll Brand Registry

T6i uu lai listing

Research khach hang & pain points, so sanh vai doéi thu

P&L review: tinh BEP, xac dinh chi phi Ads/COGS

Dam phan supplier: MOQ, leadtime dé giam COGS

Launch 5-10 SKU mai trong ngach Herbal Tea (da huong vi, size pack)




10/2025

Tang truong
CTR+CR

Chay Ads: optimize SPA + launch SBA, SDA
Dau tu creatives (video, UGC, lifestyle)
Trién khai Deals & Coupons dau tién

Cai thién CTR: test main image, gia, thém
reviews (Vine/UGC)

amazon

~— global selling

pPIoNEERX
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11-12/2025

4

Bung nd doanh
sO mua sale

Scale Ads manh hon cho BF/CM, Holiday
Day manh B2B discount theo MOQ

Két hop combo/upsell cac san pham chu luc
St dung Lightning Deals néu da unlock
Forecast hang & di Sea normal truéc 45-60
ngay dé giam logistics cost

pPIoNEERX
NEXT FRONTIER
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5z

1/2026

Duy tri tang truéng +
chudn bi nam mai

e Phan tich hiéu suat Q4, t6i uvu Ads
theo data

e Projection tai chinh méi (chi
phi/doanh thu theo thang)

e Launch thém 5-10 SKU Herbal Tea
phu hop mua New Year/Detox
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2/2026

SN

Snapshot tong két
& doi chiéu KPI

e Tong hop P&L cd nam

e DOi chiéu doanh thu thuc té
vs. target $1M

e« M6 phong két qua theo
CTR/CR/AOQV cai thién

e Chuan bi ké hoach nam 2
(scale Ién bén virng)



4

Snapshot ket
qua du kién

Buy Box % Buy Box thap, bi hijack

CR thadp hon mat

Ty 1& chuyén doi bang chung

ACQOS cao (~65%),

Hieéu suat Amazon PPC d3u tu chua hidu qua

San pham con it

Catalog san pham d6 pht chua cao I




o7

Snapshot ket
qua du kién

Buy Box %

e Ty 1é chuyén doi

Hiéu suat Amazon PPC

G Catalog san pham

amazon

7 global selling

Buy Box thap,
bi hijack

CR thap hon mat
bang chung

ACOS cao (~65%),
dau tu chua hiéu qua

San pham con ft,
dd phu chua cao

Tang lén 2 90%, lam chu
hoan toan listing

Dat = 15%, toi uvu listing &
deal hop ly

ACOS < 25%, PPC thanh
kénh mang doanh s6 chinh

Tang I1én 50 ASIN, md& rong
tép khach hang

PIONEERX

NNNNNNNNNNNN
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N\l THANG 02/2026

Can moc doanh thu:

L$1,ooo,oooj

ngay trong
(ndm dau tién)
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UALITY IS THEBEST
BUSINESS PLAN.

Trong thoi dai ma ngudi tiéu dung co vé van
JOHN LASSETER Iu’la chg?i":, tap’ tru:zg \i?o chat Ich,{ng ihlnh la
CO-FOUNDER OF PIXAR cach hieu qua nhat dé tao su khac biet.






Trinh bay:
PioneerX Team

Website :

Sd dién thoai:
097.850.2330

Dia chi Email :
contact@pioneer-x.com

amazon PIONEERX

~— global selling

Facebook:

IEIE-EFEI
n"iﬂﬁ




Website

[=]:7% =]
T

[m] e Ta

https://www.pioneer-x.com/

PIONEERYX

NEXT FRONTIER

Facebook

o

https://www.facebook.c
om/pioneerx.com.vn/


https://www.pioneer-x.com/
https://www.pioneer-x.com/

