Truy Dau Bac Thay Giai Case 2025

TU néng trai Viét dén ban an thé gidi

Chién lugc toi uu hoa
doanh thu Amazon cho
danh muc tra thao moéc

Thi sinh: Nguyén Thi Tuyét Trang

Amazon Global Selling Vietham



No6i Dung Chinh

Kham pha Lo trinh toi uu hoa hiéu suat trén Amazon

Phan Tich Van bé Hién Tai Chién lugc toan dién Ké Hoach Hanh Bdng Chi Tiét

Quan Ly Rui Ro & KPI Chién Lugc M3 Réng San Pham



A. Tong Quan Van bé Cot Loi

—0———0——0—

Tap trung Traffic Khong Hiéu Ro Ri Buy Box Nghiém Trong ROAS Kém Hiéu Qua
Qua Nhiéu SKU Lén c6 Buy Box thap, khién Hiéu qua quang cao phan hoéa
57% téng phién don vao 3 ASIN chu luc mat don hang vé déi thu ngay ca khi cé

nhung ty l& chuyén déi thap, tao rui ro y dinh mua

phu thuéc danh muc hep



1.1 Buc Tranh Tong Quan Traffic va Sessions

Phan Bo Traffic Top ASINs

Ba ASIN dan dau vé traffic chiém ty trong ap dao, tao nén su tap trung cau dang ké.

ASIN1

ASIN2

ASIN3

T
0] 3,000 6,000

/N Toéng cong 3 SKU nay chiém khoang 57% téng phién,
ro phu thuéc danh muc hep.

9,000

lam ré muc doé tap trung cau va rui

Thach Thuc Phan Tan Traffic

Phan con lai cia danh muc phan tan
traffic mong, han ché kha nang bu dap
khi cac SKU top hoat dong kém hiéu
qua. Diéu nay tao ra mét diém yéu cau
truc trong chién lugc phan phéi doanh
thu.



1.2 Tac Nghén Chuyén Déi Nghiém Trong

/\ Hai SKU dan dau traffic lai co ty L& chuyén déi thap mot cach dang bao dong, tao nén khoang cach chuyén déi lén ngay ¢ dinh danh muc:

8.9% 8.7% 18.9%

ASIN1 Unit Session % ASIN2 Unit Session % ASIN3 Unit Session %

Dan dau traffic nhung chuyén déi cuc thap Traffic lon thut 2 véi hiéu suét chuyén déi tuong tu kém Chuyén déi gap doi so véi 2 SKU dan dau

/N Tinh trang chung cho thay nhiéu SKU co lugng truy cap dang ké nhung ty L& chuyén déi thap, trong khi mét sé SKU khac co ty L& chuyén ddi cao lai thiéu lugng truy
cap can thiét, dan dén viéc bo & co hoi doanh thu.

ASIN4: 5.53% ASIN16: 16.78%

Chuyén
dai cao,

Traffic lén,

chuyén doéi
thap

thiéu
traffic

ASINgG: 7.9% (4l Chi 596 phién




2. RO Ri Buy Box - Biém Yéu Chi Mang

Buy Box la diém ro ri rd rét ¢ nhiéu SKU Ldn, tao ra nguy co mat don vé déi thu ngay ca khi cé y dinh mua:

31%

ASIN1 Buy Box

SKU dan dau traffic mat 69% co hdi ban hang

13%

ASIN4 Buy Box

Gan nhu khong co kha nang chuyén daéi hiéu qua

ASING: 4.26%
ASIN7: 2.10%

Chuyén déi
gan nhu bang o

947

ASIN3 Buy Box

Thé hién tuong quan tich cuc véi chuyén déi cao

ASIN3: 94.42%

Tang tuong quan vdi
chuyén déi



3. Hiéu Qua Quang Cao Phan Héa Manh

ROAS Tich Cuc
ASIN3 dat ROAS khoang 2.71 véi:

e Doanh thu quang cao: $4,935.05
e Chiphi: $1,819.71

e Cho thay cum nay dung ngan sach tuong doi hiéu qua

SKU P&t Ngan Sach h C )
Nhiéu SKU dang cé ROAS dudi ngudng chap nhan: t rlve Stagllate
 ASIN11: ROAS ~0.75 ($2,684.84/$3,570.26) WIth us / WlthOllt A Y

e ASIN8: ROAS ~0.78
e ASING6: ROAS ~0.78
e ASIN18: ROAS ~0.88

/N Traffic quang cao dang kém chat lughg hoac gap rao can chuyén déi cudi
phéu. Ngay ca ¢ top traffic, ROAS con thap nhu ASIN1 ~1.79 va ASIN5
~1.83, chua tuong xung muc chi véi quy moé phién dang co.




4.1 Phan Tich Cum San Pham Theo Hiéu Suat

O
o

Nhom Soursop

ASINs: 1, 2, 5, 8, 10, 19

Dan traffic nhung hiéu suat khéng déng déu:

ASIN1 va ASIN2 chuyén déi thap, trong khi
ASIN5 chuyén déi 20.8% nhung ROAS chi
khoang 1.83, tao buc tranh vua thua traffic
vua lang phi ngan sach.

ke

Cum Hibiscus/Ginger

Ho6 tro hé hap cho thay chuyén déi tét &
ASIN3 (18.9%) va ASIN11 (19%) nhung ngan
sach 6 ASIN11 khéng tao ra doanh thu tuong
xung, cho thay tac nghén & khau téi hau mua
hang.

&

Dong Niche

Guava leaf (ASIN16): c6 nén tang chuyén doi
on nhung thiéu ti€ép can, thé hién cau truc
phan b6 traffic chua can déi theo hiéu suat.



4.2 So Sanh Top 3 SKU Dan Pau Traffic

ASIN Sessions Unit Session % Buy Box % ROAS
8,874 8.89% 31.64% 1.79
8,495 8.73% 64.29% 2.18
4,633 18.93% 94.42% ~2.71

/N Bang so sanh rd rang cho thay ASIN3 co hiéu suat téng thé tot nhat du traffic thap hon, trong khi 2 SKU dan dau traffic lai gap van dé
nghiém trong vé chuyén déi va Buy Box.



Muc Tiéu & Chién Lugc Toan Dién

Dé giai quyét cac thach thuc da xac dinh, chung ta can thiét lap nhitng muc tiéu ré rang va xay dung moét chién luge toan dién, tap trung vao
viéc toi uu hoa hiéu suat va thuc day tang truéng bén viing.



Ma Tran Uu Tién Van bé
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Uu Tién 1: Khac Phuc Ré6 Ri Top
Traffic

Tap trung vao ASIN1 va ASIN2 - chuyén
déi thap va Buy Box thap dang la "nut c6
chai" lén nhat cua doanh thu. bay la diém
tac dong ngay lap tuc va lén nhat.

Uu Tién 2: Chan Chay Mau Ngan
Sach

XU ly cac ASIN ROAS < 1 (ASIN11, ASINS,
ASING, ASIN18) va cac ma ROAS thap
quanh 1-1.3 vi chi phi khéng tuong xung
doanh thu tao ap luc bién lgi nhuan.

Uu Tién 3: Can Bang Phan B6
Traffic

Tang traffic cho cac SKU chuyén déi cao
nhung thiéu tiép can nhu ASIN16 dé giam
phu thudc va nang hiéu suat gép theo

phéu.



Muc Tiéu va Luan Cu Chién Lugc

Website

visitors '
-

successful

L Shop smarter 7 purchases
Muc Tiéu Buy Box Muc Tiéu Chuyén Poi
Tang Buy Box ¢ cac SKU chu luc ¢co luu Nang Unit Session % cua cac SKU nghén
lugng Lldn nhu ASIN1 (31.64%) va ASIN4 chuyén doéi nhu ASIN1 (8.89%) va ASIN2
(12.87%) lén trén 70% trong 60-90 ngay. (8.73%) lén 214%.
Luan cu: 82-90% don hang trén Amazon di Phuong phap: T6i uu trang chi tiét theo retail
qua Buy Box nén cai thién chi sé nay mang readiness va kiém soat tén kho/gia, vi trang
lai tdc déng doanh thu truc tiép nhat. chi tiét la diém quyét dinh chuyén déi cubi

phéu.

Muc Tiéu ACoS

Pua ACoS danh muc vé 15-25% sau 90 ngay
bang tai cau truc PPC.

Coéng thuc: ACoS = Chi phi / Doanh thu PPC

Cac SKU hién co ACoS cao nhu ASIN11 (chi
phi $3,570.26 / doanh thu quang cao
$2,684.84) can xu ly sém dé dat muc tiéu
theo bién lgi nhuan.



Ba Tru Cot Chién Lugc

Tru Cot 1: Khoa Chay Mau Buy
Box

Tap trung vao gia ha canh canh tranh,
Fulfillment/Prime, chi sé van hanh (ODR
<1%, huly <2.5%, giao tré <4%) va tranh hét
hang.

Ly do: Thuat toan Buy Box tinh dén nhiéu
bién s6 chur khong chi gia ré nhat. Can cé
cach tiép can toan dién.

®

Tru Cét 2: Retail Readiness Dan
Dat

Bao dam xép hang sao 23.5, du tén kho
230 ngay, hdi dung/anh/video day du va
Buy Box san sang trudc khi day quang
cao.

Muc dich: Toi da hoa hiéu qua luu lugng

bang cach chuén bi day du cac yéu to
chuyén doéi.

Tru Cot 3: T6i Uu PPC Theo Lai
Nhuan

Tang CTR/CVR bang sang tao va tu khoa
phu hop, thém negative keywords dé loai
bo truy van léch.

Piéu chinh: Gia thau theo chénh léch
ACoS thuc té so véi muc tiéu dé dam bao
hiéu qua chi tiéu.






Ké Hoach Trién Khai & Hanh bong Cu Thé

Dé bién ba tru cét chién lugc da dé ra thanh két qua thuc tién, chung ta sé di sau vao cac hanh dong cu thé, dugc phan chia ré rang theo
tung giai doan trién khai va muc tiéu do luong.



Hanh Pong Chi Tiét Theo Tung Tru Cot

1. Khéa Chay Mau Buy Box: Gilr Vi
Thé Gia va Téi Uu Hoa Ty Lé Buy
Box

Muc tiéu: Dam bao san pham luén cé muc
gia canh tranh va ty & Buy Box cao, tang
doanh sé.

e Sudung céng cu repricer tu déong dé
toi uu gia, tang ty L& gianh Buy Box va
i nhuan.

e Chuyén cac SKU cé ty lé Buy Box thap
sang FBA/SFP hoac nang cao cam két
giao hang nhanh.

e Dam bao tat ca don hang tu van
chuyén c6 ma van don hgp L&, cai thién
doé tin cay va hién thi Buy Box.

2

2. Retail Readiness: Toi Uu Trang
San Pham Dé San Sang Ban Hang

Muc tiéu: Trang san pham hap dan, cung
cap du thong tin, do tin cay cao, chuyén
doi lugt xem thanh don hang.

e Toiuu tiéu dé, 5-7 bullet points noi bat
lgi ich, 7-9 anh chat lugng cao, 1 video
va A+ Content chuyén nghiép.

e Duy tri rating san pham =z 3.5 sao va chu
dong khuyén khich, phan hoéi danh gia
khach hang.

e Dam bao tén kho du it nhat 30 ngay
trudc cac chién dich quang cao Lén.

» Giai quyét cac thac mac vé cong dung,
lieéu lugng trong mé ta dé cai thién ty L&
chuyén déi (US%).

3. PPC va Tir Khoa: Chién Lugc
Quang Cao Hiéu Qua

Muc tiéu: Téi uu chi phi quang cao, tang
hién thi va thu hut khach hang tiém nang.

e  Gom nhom tu khoa lién quan chat ché
vao cac chién dich riéng biét dé tang
CTR va giam CPC.

¢ Theo dodi ACoS (muc tiéu 15-25%), diéu
chinh CPC hoac tam dung tu khoa kem
hiéu qua 2-3 lan/tuan.

e Lién tuc tim kiém va thu nghiém tu
khoa mai, dac biét la tu khoa dai va cua
doi thu, dé ma rong tiép can.




Ké Hoach Trién Khai 12 Tuan

1

Tuan 0-2: Audit & Fix
Hygiene

Kiém tra Buy Box theo SKU,

ton kho, gia ha canh va don
dep tu khoa léch. Uu tién cac
SKU luu lugng cao nhung Buy

Box/US% thap nhu ASIN1,
ASIN2, ASIN4, ASING, ASIN7.

11 D POIMCT

12-week project plan

2

Tuan 3-6: Retail
Readiness
Bay manh retail readiness cho
top 8 SKU (tiéu dé, bullets,
hinh 7-9 tam, 1 video, A+), kich
hoat Vine va thu thap danh gia
nham vuct ngudng 3.5 sao
trudce khi scale ads.

R -

Tuan 7-10: Tai Cau Truc
PPC
Tai cau truc PPC theo cau truc
Brand/Non-
brand/Competitor/Defense,
ap ngan sach theo Unit
Session % va Buy Box %, dat
target ACoS theo bién Loi

nhuan.

Tuan 11-12: Mé Rong
Traffic

M& rong traffic chat lughg qua
ndi dung ngoai san va theo doi
tac déong dén gilr Buy Box vi
Amazon ngay cang coi trong
chat lugng luu lugng ngoai
san.



Kich Ban Nguoén Luc va Nang Luc

Kich Ban Tinh Gon

1 ngudi van hanh san kiém PPC part-
time, tap trung 8 SKU trong diém, trién
khai repricing co ban va checklist retail
readiness toi thiéu dé nhanh chéng nang
Buy Box va US%.

Kich Ban Chuan

1van hanh + 1 PPC chuyén trach + 1 thiét
ké ndi dung, trién khai Vine, video va A+
doéng bd, tai cau truc toan bo PPC va
theo doi chi s6 van hanh dé dap ung
ngudng Buy Box.

Kich Ban MG Rong

Thué 3PL/FBA t6i uu SLA va ma kénh
traffic ngoai san theo hudng dan vé tin
hiéu chat lugng va nhip review dé gilr
Buy Box bén viing.



Giam Sat & Quan Ly Rui Ro

riskview
analytics




Moéc Quan Trong va KPI Theo Doi

Méc 2 Tuan: Foundation Fix

e Hoan tat audit/cleanup co ban

e Buy Box % cac SKU uu tién tang toi thiéu 20 diém phan ®
tram so vdi baseline Méc 6 Tuan: Retail Readiness
e Thiét lap repricing rules va inventory management e US% cutia ASIN1 va ASIN2 dat >12%
o » Rating/danh gia bat dau tang sau Vine program

) . e ACoS chién dich non-brand 6n dinh trong dai 20-30%
M6éc 12 Tuan: Full Optimization

e Hoan thién content optimization cho top 8 SKUs
e Buy Box 270% cho ASIN1/ASIN4

e USY% cac SKU dudi 0.10 tiém can 14-16% ®

e ACoS danh muc 15-25% theo bién lgi nhuan

e CTRtang nho sang tao/tu khda phu hop



Bang Muc Tiéu Then Chot

Chi Tiéu Baseline Muc Tiéu 90 Ngay
ASIN1 Buy Box 31.64% >70%

ASIN1 Unit Session % 8.89% 214%

ASIN4 Buy Box 12.87% >70%

Danh Muc ACoS 15-25%

Tac bong Du Kién

Tang 120% co hdi ban hang
Tang 57% ty lé chuyén doi
Tang 440% kha nang ban

Cai thién 30-60% hiéu qua
quang cao

@ Luu y: Muc tiéu dugc thiét lap dua trén best practices nganh va kha nang thuc hién véi ngudn luc co san. Viéc dat dugc cac méc nay

sé tao nén tang viing chac cho growth dai han.



Hét Hang va Tén Kho

Tac dong: Hét hang lam tut Buy Box va
lam meo du liéu PPC, tao gian doan
trong qua trinh t6i uu.

Giam thiéu: Lap ké hoach tén téi thiéu
30 ngay trudc chién dich va theo doi
canh bao IPl/diém tén kho. Thiét lap
automated reorder points.

ap Giam Thiéu

Pua Gia Cuc boan

Tac dong: Chién tranh gia khién mat
bién lgi nhuan va khong bao dam Buy
Box do thuat toan xét nhiéu bién sé.

Giam thiéu: Chi su dung repricing trong
bién db bao vé bién lgi nhuan, focus vao
cac yéu to khac nhu service quality va
fulfillment.

Traffic Ngoai San Kém Chat
Luong

Tac dong: Luu luong ngoai san kém chat
lugng coé thé lam giam kha nang gilr Buy
Box va anh hudng dén conversion rate.

Giam thiéu: Uu tién ngudn co muc doé
lién quan cao va thuc day nhip
review/Repeat dé cai thién tin hiéu gil
cho. Monitor traffic quality metrics chat
ché.

© Vi viéc xtr ly dong thsi Buy Box, retail readiness va PPC theo chudn nam 2025, muc tiéu nang chuyén déi, giam ACoS va md rong

doanh thu trong 90 ngay la kha thi va co6 co sé thuc chung tu di liéu danh muc hién tai va chuan thuc hanh nganh.



CHIEN LUGC MO RONG DONG
SAN PHAM

Dé t6i uu hoda tiém nang thi truéng va nang cao kha nang canh tranh, chung téi dé
xuat chién lugc maé rong danh muc san pham mét cach thong minh va bén viing,
dua trén phan tich sau rong vé nganh va nhu cau khach hang.




Global Market Growth

Tong Quan Thi Truéng Tra Thao
Moc Toan Cau

$3.9B 5.67% $300..

Quy mo6 thitrudng  Tang truéng CAGR Doanh thu tai My

ek, Toc do tang trudng kép Thi trudng Amazon My

Thi trucng tra thao moc hang nam du kién dén vGi muc tang trusng 20%
toan cau dat gia tri 3.9 ty 2033 YoY
USD nam 2024

Thi trucng dugc thuc day chu yéu bai xu huéng suc khoe (wellness, immunity) va
nhu cau tang cao vé cac san pham tu nhién ho trg mién dich.



Cau Truc Nganh Theo Cong Dung Chinh

@ Mién dich/Suc khoe

@ Tiéu hoa/Giai doc

@ HO tro hd hap

@ Thu gian/Thi trudng ngach

@ Khac

@ Phan khuc Mién dich/Suc khoe chiém uu thé véi 30-40% thi trudng va tang trudng 19-27% nhd xu hudng superfood. H6 trg hé hap tang manh do nhu cau
post-COVID, trong khi Tiéu héa/Giai déc duy tri on dinh.



Phan Loai Theo Dang San Pham

Tea Bags Loose Leaf

50-60% thi truéng 20-30% thi truong

Dé su dung, tién lai, phu hop véi Phan khuc cao cap, chat lugng cao
nguai tieu dung ban rén. Gia ca hon, huong vi dam da. Thu hut
phai chang va co thé tiép can dai khach hang am hiéu vé tra.

chung.

Powder/Blend

10-20% thi truéng

Cao cap nhat, tang nhanh nha két hop vai superfood. Tién lgi pha ché va bao

quan.



Phan Khuc Gia Va Canh Tranh

Phan khuc duéi $15 Phan khuc trén $15

Pac diém: San pham co ban, volume cao DPac diém: premium, organic blends
Thach thurc: Canh tranh khoc liét vé gia Uu diém: ROAS t6t hon, growth cao

Co héi: Thi trusng Lén, dé tiép can Xu hudng: Tang truéng manh

* Margin thap nhung volume cao e Margin cao, khach hang trung thanh
e Phu hgp chién lugc penetration e |t canh tranh truc tiép

e Can t6i uu chi phi san xuat * Co hdi branding manh

Nganh dang dich chuyén ro rét vé phan khuc premium/immunity, véi Amazon la kénh phan phéi chinh nhg traffic tu cac keywords vé suc
khoe.



Vi Tri 20 ASIN Trong Cau Truc Nganh

Dua trén phan tich title va metrics, 20 ASIN chu yéu la tra thao moc tu nhién, tap trung vao dang bags/loose leaf. Chung dugc phan bé theo cac nhém céng dung chinh nhu sau:

45%

Immunity/Wellness

9 ASIN tap trung Soursop-based, hd trg mién dich va giam can

15%

Digestive/Detox

3 ASIN bao gom Fenugreek, Ginger, Fennel Seed

15%

Respiratory Support

3 ASIN Mullein-based, chuyén hé trg hé hé hap

25%

Other Niche

5 ASIN da dang nhu Hibiscus, Turmeric, Blue Butterfly Pea



Xu Huong Keywords Theo Phan Khuc

18 =

12

Immunity/Wellness Niche/Relaxation Digestive/Detox Respiratory
8 Keywords<$15 [ Keywords >$15

Phan khuc cao cap (>$15) tap trung manh vao Immunity/Wellness va Niche/Relaxation, cho thay co hdi tang trusng va margin cao hon 6 cac phan khuc nay.



Phan Tich Khoang Trong

Khoang trong 1: Tap Trung Qua Vao Immunity

0O
45% ASIN 6 Immunity, bo L3 Respiratory (15%) va Niche relaxation du co keywords tang truéng 3.99.
Khoang trong 2: Thiéu Dang Powder/Cao Cap
o , ,
© Keywords "Lavender Powder" (3.99) thudc cao cap, nhung ASIN chu yéu bags/loose leaf, bo L8 10-20% thi trudng.
s Khoang trong 3: Keywords Tang truéng Chua Khai Thac

Keywords >$15 tang trusng cao (31.5 cho weight loss) align Soursop nhung khéng cé san pham mdéi tan dung.



Phan Tich Gap Pa Dang Hoa

Immunity/Wellness Respiratory Support
45% ASIN hién tai J“/Q 818 15% ASIN hién tai
Qua tap trung, can can bang Thiéu khai thac, trend tang
Digestive/Detox Niche/Relaxation
15% ASIN hién tai 19 R 25% ASIN hién tai
On dinh, it tang trudng Co héi lavender, cao cap scent

Su mat can bang trong portfolio tao ra rui ro phu thuéc qua nhiéu vao mét phan khuc va bo 16 co hoi tu cac segment khac co tiém nang.



Toi Uu PPC Doi Véi Keywords Con Thiéu

01

02

Phan Tich Keywords Giao Thoa Cao

Tap trung vao "Matcha" variants, "Yerba Mate Powder" (tang truéng
3.47)

Nham muc tiéu phan khuc Respiratory vai keywords hd trg hd hap

03

Phan B6 Ngan Sach PPC
Ngan sach $10K cho keywords cao cap >$15

70% cho Immunity/Wellness, 30% cho Niche/Respiratory

04

Toi Uu Cau Truc Chién Dich

Tach chién dich theo muc dich: thuong hiéu, chung, déi thu canh
tranh

Pau thau cao cho cac keywords co ty lé chuyén déi cao

Monitoring & Optimization
Muc tiéu ACoS 15-25% cho cac san pham cao cap

Optimization hang tuan dua trén dir liéu hiéu suat



ba Dang Hoa Portfolio

Déng san pham Thu gian Mé réng Ho trg H6 hap
Lavender Muc tiéu: Nhu cau hé hap hau
Muc tiéu: keywords "Lavender COVID-19

Powder" (tang trucng 399) San pham: blend Mullein +
San pham: blend Lavender + Eucalyptus

Chamomile

Gia: $16-20 (dinh vi therapeutic)

ey e (el vf G20 @i Tang tu 15% lén 25% portfolio

Khai thac niche relaxation, giam
dependency vao Soursop

blend immunity superfood
Muc tiéu: keywords "Yerba Mate" (tang trucng 31.5)
San pham: powder Yerba Mate + Soursop

Gia: $25-30 (superfood cao cap)

Khai thac trend tang 27% cua superfood



Vuon Tam Toan Cau: Chién lugc Amazon & Tang truéng
Bén viing

Chung t6i tin rang vai ké hoach va chién lugc da trinh bay, cung véi su dong long va no luc trién khai cac tru cot
chién lugc va hanh dong chi tiét, chung ta sé dat dugc nhitng muc tiéu tang truéng da dé ra, téi uu hoa hiéu qua
kinh doanh va thiét lap nén tang viing chac cho su phat trién bén viing trén Amazon. Cam on quy vi da lang
nghe!



