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Cross-border fulfillment can be understood as international logistics, which refers to the process of 

transporting goods from one country to another country or region by sea, land, or air transportation, 

and completing international commodity transactions through local distribution. The goods are sent 

from your side, go through multiple links, and finally be delivered to the buyer. The following image 

illustrates the basic process of cross-border fulfillment from the seller to the buyer.
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1.2 Challenges of cross-border fulfillment
Now that you have a general understanding of the basic process of cross-border fulfillment. 

Compared with domestic logistics, cross-border fulfillment involve greater distance, longer time, 

and higher cost. It also involves issues such as export customs clearance in the country of 

departure and import customs clearance in the destination country. For sellers, there are many 

challenges and risks in cross-border fulfillment, and to a certain extent, it will directly affect the 

buyer's shopping experience, which you need to know in advance.

If the goods are lost in 

transit or returned by 

the customs, the cost 

of cross-border 

fulfillment for the 

seller will increase.

High cost risk

There are many cross-

border fulfillment 

steps that can take a 

long time to 

complete. It is 

difficult to receive 

logistics and overseas 

operations updates in 

a timely manner. This 

can result in planning 

delays and affect 

sales.

Long shipping time;

Logistics information 

tracking is not timely

International return 

shipping rates are high, 

the transportation 

time is long, and the 

return process also has 

the risk of loss of 

shipments, resulting in 

poor buyer experience.

Difficult to return or 

exchange goods;

Poor buyer experience


