KHAM PHA CO HOI ama;;on
KINH DOANH NGANH HANG N—

TRANG TRi NHA CUA

TREN AMAZON




| MUC LUC
I Cohoicho Viéet Nam trong nganh hang trang tri nha ctia

1. Quy mé va téc do tang truéng thi trusng
nganh trang tri nha ctia tai Hoa Ky

2. Xu hudng thiét ké ndi that néi bat tai Hoa Ky

1. Xu hudng ngudi tiéu dung
2. Phongcdch néithat & trang tri nha ctia
3. Phantich theo tung khéng gian séng

3.Lgi thé canh tranh cua Viét Nam

1. Loagi chat liéu va séan pham tuong ung
2. Mau thiét ké va phong cach phé bién
3. Goi ylua chon va van hanh san pham

1. Késdch (Bookcases)

2. Khung &nh treo tuong va dé ban
(Wall and tabletop frames)

3. Bancaphé (Coffee Tables)
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Phong cach bén viing
IV Khai thac xu huéng trang tri tu vat liéu tu nhién caa Viét Nam

1. Logi chat liéu va san pham tuong ting
2. Xu huéng thiét ké & tiéu dung xanh tai Hoa Ky

3. Goi ylua chon va van hanh san pham

f

1. Tamlét ban an (Placemats) - 28 o
2. bénban (Table Lamps) : ﬁ

3. Keé dung tap chi (Magazine Holders) - ’ I"""‘
4. Do trang tridiéu khdc treo tuong o

(Wall Sculpture Market)

5. Nén hua (Jar Candles)

1. L trinh tiép can thi truong

2. Minh hoa huéng dan phat trién san pham
theo tung nhom dac thu

1. Keésdch (Bookcases)
2. Tamlét ban an (Placemats)
3. Vo goitrang tri (Throw Pillow Covers)

VI Phu luc 2: Bang tong hop cac phong cach ni that va trang tri phé bién

VI I Nguén tham khdo tailiéu
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Cdanhan héa khéng gian séng:

Loi song xanh & bén viing:

Vat liéu tu nhién, than thién méi truong
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Noi that da chiic nang:

Thiét ké théng minh, da nang, tiét kiém Chan Goi Hoa gid
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@) Loi thé vé vat liéu tu nhién & tay nghé

thén thién méi truong

San phdm mang ban sdac Viét: Tao

* gia tri van hoa khac biét, thu hut nguoi [‘] a
tiéu dung My

Ké Khung dnh  Ban ca phé

7 Chi phi canh tranh & néang luc OEM
3% manh: Dé tuy chinh thiét ké, bat kip xu
hudng

Vat liéu tu nhién
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Nganh hang trang tri nha cla tai Hoa Ky dang
chung kién su tang truéng 6n dinh, duoc thuc déay
béi xu hudng thiét ké noi that hién dai, cd nhan héa
khéng gian séng va su phd bién cla thuong mai
dién td. Trong boéi cdnh nay, viéc khai thdc cdc co
hoi thi truong cho nha bdn hang Viét Nam tré nén
déac biét quan trong, khi sdn phdm thia cong, vat
liéu tu nhién va thiét ké doc ddo ngay cang ducc
ngugdi tiéu dung ua chudng.

Trong cuén cdm nang “Khai thdc tiém ndng nganh
hang trang tri nha ctia 2024”7, chung t6i da gidi
thiéu 4 nhém sa@n phdm chinh trong linh vuc Trang
tri nha cita (Home Decor), bao gém: D6 trang tri,
Rém clia, Nén va Thdm & Tham trdi san.

Tiép n6i nhing phan tich chuyén sau do, ban cdp
nhdat nam 2025 sé mang dén cho nha bdn hang
mot buc tranh todn dién hon veé thi truéng, bao gom:

& Co hoi thi truong: Tiem nang tang truéng
va lgi thé cta nha bdn hang Viét Nam tai
Hoa Ky.

¢ Xu hudng tiéu dung & phong cdch thiét ké:
Hanh vi mua sam, sé thich va cdc phong
cdch trang tri noi that néi bat.

¢ Phat trién san pham: Chat liéu, thiét ké va
dinh huéng phu hgp véi thi truong.

¢ Goi y van hanh: Lua chon sén phdm, déng
g6i, qudn Ig va t6i uu héa danh muc.

¢ Phuong dan tiép céan thi truong: L6 trinh
thuc tién dé mé rong kinh doanh.
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Badc biét, n6i dung cdm nang sé ma rong
sang dé noéi that & san phdm trang tri cho
phong khdach, phong ngd, nha bép va van
phong tai nha - nhing ngach séan phadm
c6 tiém nang tang truéng manh mé.

Véi nhing phan tich va ggi g chi tiét nay,
nha bdn hang Viét Nam cé thé tan dung
t6i da tiém luc doanh nghiép dé phat
trién sadn phadm déc ddo va phuong dn
kinh doanh hiéu qué.



Co hébicho Viét Nam trong
nganh hang trang tri nha cua
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@ |. Cohdicho Viét Nam véi nganh hang trang tri nha ctia

1. Quy mé va téc dé tang thi trusng nganh trang trinha cta tai Hoa Ky

Trang tri nha cta (hay trang tri ndi that) Ia hoat dong
lam dep khéng gian séng théng qua viéc bé tri anh
sdng, lua chon néi that, vat liéu va phu kién trang tri.
Hoat déng nay viua tao nén vé dep thdm my, via gop
phdn cdi thién suc khoée va tinh than clia cdc thanh vién
trong gia dinh.

Tai Hoa Ky, thi truong nganh trang tri nha cda du kién
dat 215,21 tg USD trong 2025 va sé tang l1én 263,21 tg
USD vao 2030 vdi toc do tang trudng kép hang nam
(CAGR) 4,11% vao giai doan 2025 - 2030

Ngoadi ra, sé6 du dn xdy dung nha & méi cliing ghi nhan
da tang truéng (tang 11,2% trong thang 2/2025 so vai
thdng trudc)2. Con s6 nay phdn dnh nhu cau 6n dinh va
xu hudéng tang truéng bén viing clia ngudi tiéu dung My
vdi viéc hoan thién khong gian séng.

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis
2. Nahb: Housing Starts Up in February as Builders Still Contend with Rising Costs
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215,21 263,21
t§ USD t§ USD

CAGR4,11%

2025 2030

Thi truong trang tri nha cua tai Hoa Ky
Quy mod thi trudng tinh theo tg USD


https://www.mordorintelligence.com/industry-reports/us-home-decor-market
https://www.nahb.org/news-and-economics/press-releases/2025/03/housing-starts-up-in-february-as-builders-still-contend-with-rising-costs
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Nganh hang Trang tri nha ctra (Home Decor) cé thé dugc phéan logi thanh 4 nhém danh muc sén phém

chinh, gém:

G Quy mé thi truong

¢ DBéng gop 37,22% trén tong doanh thu
nganh trang tri nha clda nam 2024.
Trong dé, dé néi that phong khdch
chiém 29,6% thi phan, thé hién nhu cau
on dinh cta nguai tiéu dung'.

Sén pham tiéu biéu
@ Ghé dai (Sofa), ban, ghé - Cdc sén
phdm cé gid tri cao déng gép phan
I6n vao doanh thu ciia danh muc sdn
phém nay.

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis
2. Maket.us News: Home Decor Statistics 2025 By Interior Spaces
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(3 Quymé thi trusng

¢ béng gop gan 30% thi phan nganh
trong giai doan 2025 - 2030. Riéng sén
phdm tham 16t (rug) va thdm trdi san
(carpet) du kién dat doanh thu 58,50 tg
UsD2

Saén pham tiéu biéu

@ Thém Iét, thdm trdi toan san, cung cdc
logi vat liéu 16t san khdc nhu gach va
go.

¢ Khéch hang Mg ua chuéng cdc san
phdm tang su thodai mdi, gidr dm, giam
tiéng 6n va tao phong cdch (dac biét
trong khong gian bép va phong khdach),
déng thai, uu tién vat lieu than thién vdéi
moi truong nhu sgi day, soi tdi ché va
quy trinh dét thédm tha coéng.



https://www.mordorintelligence.com/industry-reports/us-home-decor-market
https://www.news.market.us/home-decor-statistics/
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SAN PHAM
DET MAY GIA DUNG

G Quy mé thi truong

¢ Béng goép khodng 18 - 20% thi phan
nganh trong giai doan 2025 - 2030.
Riéng san phdm rém cla (curtain) du
kién dat doanh thu 53,65 tg USD trong
2025,

San phdm tiéu biéu

¢ Reéem cla, chan ga géi dém, do vai dung
cho phong tém.

¢ Cdc san phdm dugc ua chudng vi tang
mau sdc, tao diém nhdan két cau va
mang lai cam gidc thodi mdi, @Gm cung
cho khéng gian song. Ddac biét, mot s6
dong sdn phdm ducgc thay mdi theo
mua thuong xuyén hon so véi cdc mon
do nodithat lon.

1. Maket.us News: Home Decor Statistics 2025 By Interior Spaces
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PEN, PO TRANG TRI
TUONG VA PHU KIEN

G Quy mé thi truong

€ Quy mdé nhd hon nhung van duy tri
tang truéng 6n dinh. Riéng ngdch nén
du bdo dat doanh thu 11,51 t§ USD vao
nam 2025

Sdén pham tiéu biéu
¢ Do trang tri tuong:
Tranh,gidy ddn tuong, guong.

¢ Phukién trang tri:
Lo hoa, tuong, nén.

® Cdc sdn pham giup néu bat cd tinh
trong khéng gian séng, thuong gan lién
vGi cdc quyét dinh mua sdm nhanh,
theo cadm hung hodc dip 1€ héi.



https://www.news.market.us/home-decor-statistics/
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2. Xu huéng néi bat: Thiét ké néi that tai Hoa Ky thuc day doanh sé ngénh hang trang tri nhéa cia

2.1. Xu huéng nguci tiéu dung

Thi truong trang tri nha cdia tai Hoa Ky hién dugc dinh hinh béi 4 xu huéng Ién':

Léi séng linh hoat (Hybrid Lifestyle) &
van phong tai nha

€ Xu hudéng lam viéc tu xa va linh hoat (hybrid)
khién nguai Mg danh nhiéu thgi gian & nha hon,
thuc déay nhu cau manh mé cho dé van phong
tai nha va san phdm trang tri/ndi that vai thiét
ké linh hoat va céng thdi hoc (ergonomic) dé dé
dang tuy chinh theo nhu céu.

@ Theo du liéu théng ké, doanh thu cdc sén phdm
noi that van phong tai nha dat gid tri uéc tinh 65,2
tg USD vao nam 2025, véi téc do tang trudng n
dinh 5% moi nam.2

) Vat liéu than thién véi méi truong & bén viing
(Sustainability)

@ Tinh bén viang da tré thanh uu tién hang dau
trong trang tri nha cda. Ngudi tiéu dung ngay
cang yéu thich vat liéu tdi ché, than thién véi moi
truong nhu tre, nut chai tdi ché, go tdi ché, kim
loqi tdi ché, vai cotton hitu co, vai gai ddu...

& Dén nam 2025, nhém san phdm nay duoc du
bdo sé chiém khodng 30% thi truong, nhd vao
su tham gia tich cuc cla cdc thuong hiéu va xu
hudng tiéu dung xanh hudng dén néi that tre,
may, gid coi, doé vintage tdi ché hodc téan trang
va cdc sdn phdm tha céng it tdc dong dén moéi
truong?.

1. Cdc xu huéng dugc dua ra dua trén khuyén nghi ctia Decorilla - nén tang dich vu thiét ké ndi that tryc tuyén, két néi ngudi dung véi cdc nha thiét ké chuyén nghiép.
Nén téng nay da duge thdm dinh, cong nhdn trong ngdinh va ting xudt hién trén Forbes, CNN, The New York Times.

2. Statista: Home Office Furniture - Worldwide

3. Market.us News: Home Decor Statistics 2025 By Interior Spaces
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https://www.statista.com/outlook/cmo/furniture/home-office-furniture/worldwide
https://www.statista.com/outlook/cmo/furniture/home-office-furniture/worldwide
https://www.statista.com/outlook/cmo/furniture/home-office-furniture/worldwide
https://www.news.market.us/home-decor-statistics/
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Bén canh cdc xu hudng chinh, cdc san
phdm it hop chat hiu co dé bay hoi
(VOC) cung ngdy cang dugc ua chudng,
nhé khd nang phat thai thap, mang lai
lua chon an toan va than thién hon véi
moi trudng.

Nha bdn hang nén chu trong phdat trién
& qudng bd dong san phadm it VOC vi
khéng chi phu hgp véi xu hudng tiéu
dung bén viing ma con giup tang mic
do tin tuéng va kha nang ra quyét dinh

mua hang cuia khdéch.

1. Market.us News: Home Decor Statistics 2025 By Interior Spaces
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m Thiét ké da chuc nang & tiét kiém khéng gian

€ Nhu cdu néi that da chuc nang, gidi phdp luu tra
théng minh ngay cang tang trong cdc gia dinh
dé thi va van phong tai nha.

& Cdc san pham nhu ban xép 16ng nhau, ghé kiém
hop luu trl, ban gép, cdc mén dé hai trong mét,
ta/keé tich hop vua giup toi uu dién tich vua dam
bdo tham my, dac biét duoc ua chudng trong
khéng gian nhé.

ﬁ Thiét ké lay cam hing tu thién nhién

€ Dday la xu hudéng dua yéu t6 thién nhién vao
khéng gian song. Nguai tiéu dung thich trang tri
khéng gian bang cay cdnh trong nha, tiéu cdnh
nudc va cdc hoa tiét Iay cadm hung tu thién nhién
nham tao cdm gidc thu gién, dé chiu.

& Theo moét khdo sat, 34% nha thiét ké noi that
ddnh gid vat liéu tu nhién va sinh hoc (g6, dd, vai
hu co) “rat phu hgp” véi phong cdch séng va
thadm my hién nay, tu dé cé thé thay day la mot
trong nhiing xu huéng quan trong dnh hudng Ién
dén viéc thiét ké noi that.

& Xu hudng dugc thé hién qua gam mau dat (xanh
14, ndu, dat nung), chat lieu méc mac (may, tre,
giod cdi) va chi tiét xanh nhu tudng cay, tao cédm
gidc gan gui va thu gian.

p Cac xu hudng nay khéng chi phan dnh su thay doi
trong théi quen va nhu cau cua ngudi tiéu dung
ma con la co hdi dé cdac thuong hiéu déi méi, phat
trién san pham va thuong hiéu phu hop hon.


https://www.news.market.us/home-decor-statistics/#:~:text=DIY%20home%20decor%20projects.%20,sustainability%20in%20their%20purchasing%20decisions
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2.2. Cac phong céch néi that va trang tri nha ctia néi bat tai Hoa Ky

Cdc phong cach néi that!

@ Téi gidn nhung a@m cung (Japandi/Scandinavian)

€ Phong cdch nay dé cao su téi gidn, uu tién vat liéu tu nhién va gam mau trung
tinh. Cdc yéu t6 am dap nhu chat liéu vai mém mai va dnh sdng diu dugc két
hgp khéo léo, tao nén khéng gian yén binh, thu thai va mang lgi cdm gidc
hanh phuc.

% Tuong & tran cé két cau

# Phong cdch nay tao ra diém nhén néi bat vai tréin dan gidy, 6p gé va I6p hoan
thién bang thach cao trang tri, mang dén chiéu séu va cd tinh cho bat ky
khéng gian nao.

1. Decorilla: 20 Interior Design Trends 2025

amazon =


https://www.decorilla.com/online-decorating/interior-design-trends-2025/
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Khéng gian cham séc suc khée tai nha

4 Khi nhu cau quan tadm dén suc khoe thé chat va tinh than ngay cang tang,
cdc khu vuc cham séc suc khée chuyén biét da tré thanh yéu té quan trong
trong thiét ké noi that.

& D6 cb thé la moét géc yoga nhod, phong thién hodc phong tdm réng rdi mang
phong cdch spa. Viéc két hogp dnh sdng tu nhién, cay xanh va bang mau diu
nhe sé mang lai cdm gidc thu gidn, can bang va phuc héi nang lugng.

@ Khéng gian day méu sac

& SU dung mét téng mau chu dao véi cde sdc dé khdc nhau dé tao nén téng
thé hai hoa va an tuong. Xu huéng nay pht hop véi nhiing ai yéu thich phong
cdch néi that vui tuci, muén tao diém nhan néi bat va mang dén cho khéng
gian nét ca tinh, thoi thugng.

amazon =
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@ Thiét ké néi that da gidc quan (Sensorial Interior Design)

@ Phong cdch nay két hop két cau, mui huong, @m thanh va dnh sdng nham tao
nén moét khéng gian song giau trai nghiém. Vi du, két hogp thdm mém mai, nén
thom, giai diéu nhe nhang va hé théng chiéu sdng cé thé diéu chinh.

Q Bén viing - Than thién véi méi truong

& Nguai tieu dung ngay cang uu tién vat liéu than thién, mang lgi cdm gidc tu
nhién (dd, go, dat sét...) va cdc chi tiét hoan thién lam tu vat liéu tdi ché hodc
c6 do bén cao.

€ Dong thai, ho tim kiém cdc s@n phdm cé thé tdi st dung hodc tdi ché nham
gidm nhu céu thay thé thuong xuyén.

amazon =n
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m Cdc phong 'cdch‘ ]
TRANG TRI NHA CUA!

Xu huéng hodico
(Vintage & Retro)

€ Phong cdch retro dang tré lai manh mé véi mét
nét hién dai. D6 ndi that vintage, hoa tiét noi
bat va cdc vat dung trang tri ggi nhé qud khu
mang dén cho ngdi nha hién dai cdm gidc lich
st va cd tinh. Su két hop cdc yéu té retro va chi
tiét duong dai sé tao nén téng thé can bang va
hai hoa.

B Phong cdch téi da
(Maximalism)

4 Phong cdch nay st dung mau sdc ruc ré,
hoa tiét phuc tap va két cau da dang dé
tao nén khong gian séng déng, cuén hut
vé mat thi gidc.

& Viéc xép chong nhiéu yéu té khdac nhau
giup tang chiéu sau va su hung thu, bién
moi goc phong thanh mét “bla tiéc” thi
gidc. Dé tranh cdm gidc qud tai, nén bat
ddau véi nén trung tinh réi dan thém cdc
I6p mau sdc va hoa tiét.

1. Decorilla: 20 Interior Design Trends 2025

amazon =



https://www.decorilla.com/online-decorating/interior-design-trends-2025/
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PN Pothiucéngva
f-i sén pham lam tay

® Trong thai dai sén xudt hang loat, cdc sén
phdm thu céng va lam tay ngay cang dugc
ddnh gid cao. Gom su thu céng, do ndi that
dat lam riéng la cdc sdn phdm tinh xdo va
mang dém ddu én cd nhan, gép phéan tao
nén khong gian séng déc ddo.

m¥ Tadisudung thichung
ﬁi) (Adaptive Reuse)

¢ Day la xu huéng tdi si dung cdc cong
" trinh hodc dé ndi that cua dé tao nén
| : khéng gian hién dai va doc ddo. Cach
8" tiép can nay khéng chi théi luéng sinh
! khi méi vao cdc kién tric san cé, ma con
két hgp hai hoa gita lich si va thiét ké

— o ponlinsisina ‘. duong dai.

= S & Viéc dua vat liéu tdi ché vao ngbéi nha
= I& moét gidi phdp sdng tao dé giam thiéu
chat thdi va bdo tén di sén kién truc,
déng thoi tao diém nhdan phong cdch
cho khéng gian.

)¢

Ngodi cdc phong cdch néi that va trang tri nha ctia néi bat tai Hoa Ky dugce dé cap, nha bdn
hang c6 thé tham khdo thém Bang téng hop cdc phong cdch thiét ké phé bién tai thi truong

Hoa Ky trong phén Théng tin tham khao.

amazon o
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2.3.Phan tich theo tung khéng gian séng:

Xu hudng trang tri nha ctira cua nguai tiéu dung Mg

Chiém 29,6% quy moé thi truong trang tri nha
cla tai Hoa Ky vao nam 2024, Bay la khu vuc
sinh hoat chinh, dugc st dung dé tiép khdch,
thu gi@n va thé hién phong cdch cd nhan, vi vay
luén nhén dugc su dau tu ddng ké tu cha nha.

Ggi J san phdm cho nha bdan hang
Viét Nam

¢ Tap trung vao cdc san phdm lam tu véat
liéu tu nhién: May, luc binh, tre, gé Acacia.

¢ Cdc san phdm cé tiém ndang cao: Ghé
may trang tri, ban phu, khay ca phé bang
g0, ké trung bay, gié dan Iat, vo goéi va phu
kién treo tuong thu céng.

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis

amazon
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PHONG KHACH

Hanh vi mua sam

Ngugi tieu dung Mg thuong danh ngan
sdch ddng ké cho viéc trang tri phong
khdch va cé théi quen Idm méi khéng gian
theo mua. Cdc mén dugc uu tién ndng cap
thuong la go6i, chdan, gié hodc nhiitng mén
ndi that nho.

Xu huéng thiét ké

& To6i gidn am dp véi vat lieu tu nhién
(96, may, vdi lanh).

¢ Phong cdach phé bién:
Modern Organic, Transitional, Boho
va Japandi.

¢ Yéu td phé bién: B6 noi that bo tron
(curved furniture), bdng mau dat, két
hop phong cdch vintage va két cdu
nhiéu Iép.


https://www.mordorintelligence.com/industry-reports/us-home-decor-market
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Ggi y san pham cho nha bdén
hang Viét Nam

¢ Kédébanlam viéc,hép but bang may.
¢ Gid do man hinh hoac khay bang gé.
¢ Gid dé cay mini hodc lo trang tri.

¢ Tham vai hodc bang ghim bdng vai
lanh.

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis
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VAN PHONG TAINHA

Van phong (hodéic géc lam viéc) tai nha da tré
thanh mot khong gian thiét yéu, danh cho
cong viéc, hoc tap va sdang tao. Bay cing la
ngdch tang truéng nhanh nhat trong linh vuc
trang tri nha claq, véi téc do tang truéng hang
nam du kién khodng 9% tré Ién'. Viéc thiét ké
van phong tai nha can dam bdo can bdng
gita su tap trung, thodi mdi va cd nhan héa.

Héanh vi mua sém

¢ Nhu cau cao déi véi khay va ké dé ban,
gid dg, khay va dé trang tri cay xanh.

¢ Ngudi tieu dung dau tu vao cdc chi tiét
thi gidc dé duy tri cdm hung lam viéc.

¢ Trang tri vira dep vua hiu ich, két hop
vGi phong cdch dm dp, diu nhe dugc ua
chudng.

Xu huéng thiét ké

¢ Phong cach: Modern Earthy, Japandi,
Eclectic thé hién cd tinh riéng.

¢ Xu hudéng: Bdng mau phong phu (xanh
x6 thom - Blue Sage, dat nung), cay
xanh, két cau nhiéu Iép.

¢ Thiét ké Biophilic: Cay xanh va vat liéu
tu nhién la diém nhan.


https://www.mordorintelligence.com/industry-reports/us-home-decor-market#:~:text=By%20Room%3A%20Home
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Ggi Jy san phéam cho nha ban
hang Viét Nam

¢ Tdap trung vao san phdm dét may
va phu kién tu vat liéu tu nhién

¢ Vo goidét hodc théu tay

¢ Gio hodc hop luu tri bang vai

¢ Chdan hodc mén dan thu céng

¢ Khaygo nhd hodc khay tre dat dau
giuong

¢ Nhan manh yéu té bén viing, tha
cong va su thodi mdi

amazon
N—?

PHONG NGU

Khéng chi la noi nghi ngoi, phong ngd con la
khéng gian riéng tu, ggi lén cdm gidc thodi mdi,
gdan gui va thé hién ban sdc cd nhan. Nguai
tieu dung muén tim kiém khéng gian yén binh,
dm cung dé nap nang lugng va thé hién phong
cdchriéng.

Hanh vimua sém

¢ Quan tam dén sdn phdm dét may va dé
luu tri: Chan ga, goéi, chan trang tri, gié.

® Thuong xuyén thay mdi chan ga, dén
chiéu sdng va phu kién trang tri.

Xu huéng thiét ké

¢ Phong cdch phé bién: Minimalism,
Grandmillennial/Vintage, Scandi-Boho.

¢ Xu huéng tham mg dugc ua chudng:
Téong mau dat, két cau nhiéu 16p, sai tu
nhién.

¢ San pham dugc quan tam: San phadm
bén ving, mang lai cdm gidc tha vi khi
cham vao va duge lam tha cong.

Y oy
{41
. el

Khay tre dau giuéng Chan mén dan
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BEP VAPHONG AN

Khu vuc bép va phong an ngay cang chiém tg trong Ién trong chi tiéu trang tri nha cta, khi viéc
ndu nudng va tiép khdch tai nha van duy tri phé bién ngay ca sau dai dich'.

Khéng gian nay khéng chi la trung tam sinh hoat va gan két gia dinh ma con déng vai tré quan
trong trong xu hudng “tiéc tai gia” (home entertaining) - noi cdc gia dinh thudng xuyén t6 chuc
nhing budi tiéc nho, gap gé ban bé va ngudi than ngay tai nha2,

Hanh vi mua sam

¢ Thudng xuyén chon cdc vat dung trang
tri nhé, tién ich nhu khay, lo, gid dung
dung cu.

¢ Uu tién sadn phdm da chuc ndng, cé tinh
tham my cao va phlu hop dé lam qua
tang.

Xu huéng thiét ké

¢ Phong cdch phé bién: Modern Rustic,
Farmhouse, t6i gidn adm dp trung tinh.

¢ Vatliéu: Go, dat nung, may, thay tinh.

¢ Tap trung vao s@n pham thi cong, bén
viing v mang vé dep tu nhién.

Goiyséan phamchonhabdnhang
Viét Nam

¢ Thét go, gid dung gia vi hodc 6ng dung
dung cu bang gé

¢ Lot ban hodc 16t néi dan tha céng bang
may

¢ Dung cu nha bép thi cong (vi du: Coi va
chay, kep salad)

¢ Kénhdéhodc hép luu tri bang may

—

Dung cu nha bép Ké nhé, hop luu tri

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis
2. Coherent Market Insight: Home Entertainment Market Size and Trends Forecast

amazon 20



https://www.mordorintelligence.com/industry-reports/us-home-decor-market#:~:text=match%20at%20L306%20rapidly%20at,endure%20beyond%20the%20pandemic%20peak
https://www.coherentmarketinsights.com/industry-reports/home-entertainment-market
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Goi y sdn pham cho nha bdn
hang Viét Nam

¢ Gidé dan bang may hodc luc binh dé
dung khan/doé dung vé sinh.

¢ Khaytédm bdang gé hodc tre.

¢ Khay dung xda phong, lo bang gé hodc
gom.

¢ Gid hodc ke treo tuong.

PHONG TAM

Phong tdm ngay cang dugc thiét ké nhu mét
khéng gian nghi dudng kiéu spa. Nam 2025,
nhiéu chd nha nang cép phong tdm vdéi cdc
tinh nang cham sdéc suc khée nham tdi hién
tréi nghiém spa'. Trang tri phong tdm giup tao
nén maéi truong yén tinh, sach sé va sang trong.

Héanh vi mua sém

# Uu tién tinh thdm mg gan lién véi cong
néng: Dung cu luu trir, phu kién dé ban, dé
bdng vailanh.

o Viéc trang tri khéng gian nhé thuc ddy
hanh vi mua hang lap laithudng xuyén
hon.

¢ Quan tadm nhiéu dén cdc san phdm nang
cdp theo mua hodc theo xu hudng.

Xu huéng thiét ké
¢ Phongcdéch phé bién:
Spa hién dai, Wabi-sabi, Organic luxury.

¢ Vat liéu ua chuéng: Tre, gb, dd va géom su
ma.

¢ Nguai tiéu dung ua chudéng khéng gian

gon gang, mang téong mau dat va da dang
vé két cau.

1. Mordor Intelligence: United States Home Decor Market Size & Share Analysis

amazon
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Khay dung xa phong


https://www.mordorintelligence.com/industry-reports/us-home-decor-market#:~:text=match%20at%20L306%20rapidly%20at,endure%20beyond%20the%20pandemic%20peak
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SANH VAO NHA

Day la khéng gian chuyén tiép ngay sau ctia chinh, noi sdp xép dé dac va tao dn tuong dau
tién vé ngoéi nha. Viéc trang tri sdnh vao nha vira tang tinh tién dung vira thé hién su hiéu khdach.

Hanh vi mua sém

¢ Ngugai tieu dung thuong tim kiém sdan
phdm viua tién dung vua cé phong
cdch, dac biét phu hgp cho khéng
gian nho dé tao cam gidc chdo dén
khi vé nha.

¢ Ngugi tieu dung c6 xu hudng thay déi
phong cdch trang tri theo mua.

Xu huéng thiét ké

¢ Phongcach:
Modern Rustic, Farmhouse,
Transitional minimal.

¢ Xu hudng: D6 noi that da chuc nang,
dan dét, két hgp nhiéu vat liéu.

¢ Sdnh thuong dugc trang tri véi nhiéu
I6p vai, tdng mau go va gid tu nhién.

Ggi Yy sadn phdam cho nha ban hang
Viéet Nam

¢ Thing dung gidy hodc gid cdm 6 bdang
may/luc binh.

¢ Modc treo tudng bang gé hodc ké gé nho.

¢ Giod dung dé dat dudi ghé bang hodc hop
dung chia khoa.

L 5 5 8 - a q 7
‘ . ¢ Bdng chao mung hodic cdc mon trang tri
nhé xinh hodc toi gian.

amazon =N
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3.Lgi thé canh tranh ctia Viét Nam trong nganh hang trang tri nha ctia

Du kénh bdn hang truc tiép hién chiém 56,3% thi
phan phan phdéi trong nganh hang va du bdo van
tiép tuc dan déu, bdn hang truc tuyén dang cé
toc do6 tang truédng kép hang nam (CAGR) I1én dén
10,4% dén nam 2030,

Trén Amazon, nganh hang Trang tri nha ctia (Home
Decor) nam 2025 cung ghi nhén muc tang truéng
trén 10% so véi cung ki ndm ngodi?, cho thay nhu
cdu nay tang truéng 6n dinh.

S4& hiiu nguon nguyén liéu tu nhién déi dao va tay
nghé tha cong truyén thong, Viet Nam cé lgi thé

ndi bat khi tham gia nganh hang Trang tri nha clia
(Home Decor) trén Amazon.

3.1.Lgi thé canh tranh vé nguén nguyén liéu

0.3%

Détmay ce M May, tre & céi M knac

Nam 2024, xuat khdu cua Viét Nam sang
Hoa Ky dat gan 120 tg USD. Trong dé, hang
dét may (13,5%) va go (7,6%) déu la nhing
nhém san phdm chd luc véi kim ngach
hang tg USD.

Hang may, tre va cai - tuy chi chiém 0,3%
téng kim ngach - nhung van rat tiém nang
vi phu hgp véi xu huéng st dung vat liéu
bén viing va than thién véi méi trudng cla
ngugci tiéu dung Mgz

1. Statista: Key Market Indicators
2. DU liéu ndi bdé Amazon
3. Customs: Preliminary Assessment of Vietham’s 2024 Trade Performance

amazon
N—"



https://www.statista.com/outlook/emo/furniture/home-decor/united-states#key-market-indicators
https://www.customs.gov.vn/index.jsp?pageId=2281&aid=209418&cid=4208#:~:text=10.,%28reached%20USD%2021.59%20billion%29
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Vi nang luc san xudt thiét bi géc (OEM) va hé théng véan hanh én dinh, nha bdn hang Viet Nam cé co
hoéi I16n dé phat trién sdn phdm mdéi dé da dang héa kich thudce, vat liéu va thiét ké, dac biét la khai thac
sé@u hon 3 nhom vat liéu véi ngudn cung doi dao nhu:

DET MAY

Ngdanh dét may trong nuéc phdt trién manh mé
va co thé dam bdo nguon nguyén liéu 6n dinh
cho cdc sdn pham nhu vo go6i, khan trdi ban va
tranh treo tudng. Véi gid tri xuat khau sang Hoa
Ky dat 16,1tg USD vao nam 2024, Viéet Nam van
con du dia tang truéng I6n trong nganh nay'.

il GO

La mat hang xuat khau cha luc véi doanh thu
16,25 tg USD trong nam 2024, trong dé Hoa Ky
chiém 56% t6ng gid tri xuat khau, tuong duong
gan 9 tg USD. Cdc san phdm trang tri néi that
bdng gé duoc khdch hang Mg ua chuéng nho
cong nang, thdm my va yéu té bén ving, dac
biét trong linh vuc trang tri nhé cua'.

% MAY, TRE & DAN LAT BJf

\ \ me '\\)@w

MY e .
- WM(»W/Wﬂ/ Viét Nam Ia mét trong nhing nha xudt khau hang déu
W'WYW’W ~ thé gidi vé san phdm may, tre va dan Iat, véi gid tri xuét
”‘«’/Cv-#” WWA’VWW” 7 khdu hon 804 triéu USD trong nam 20242,
7 _f-’»-?"'4“"”5’”’:‘4"”"”’“""'””“""’""””“W Pén thang 09 nam 2025, Hoa KY nhéap khéu 296 triéu
e e Wy USD sain phdm may va tre tir Viet Nam? véi danh muc
i A o : sén pham da dang, tu doé néi that cd I6n dén gié trang
an'ﬁ' a-«wy, g ,,WW , N \
% e . tri, khay va chup den.
? ke M;mq-w m(wwﬁw/ﬂ T,

s stk s i

1. Customs: Preliminary Assessment of Vietnam’s 2024 Trade Performance
2. Customs: Xudit khdu theo thi trudng & mat haing chi yéu thdng 9/2025

amazon =n



https://www.customs.gov.vn/index.jsp?pageId=2281&aid=209418&cid=4208#:~:text=10.,%28reached%20USD%2021.59%20billion%29
https://files.customs.gov.vn/CustomsCMS/TONG_CUC/2025/10/6/2025-t9-5x%28vn-sb%29.pdf
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3.2.Lgi thé canh tranh vé nang luc sén xuat

Viét Nam sé hitu nang luc ché tdc cao trong viéc
xU Iy cdc vat liéu tu nhién va bén viing nhu may, luc
binh va go cung cao cdap, véi hé thong lang nghé
tU cdc nghé nhan dét may va thi céng mg nghé.
Nhiéu lang nghé truyén théng nhu lang nghé may
tre dan Bdo Minh (Ha No6i) da déau tu mdy méc
va quy trinh sé@n xuat hién dai dé ho trg, tao nén
chudi sé@n xuat linh hoat, chat luong cao va ddp
ung duoc yéu cau xudt khau.!

Cdc lgi thé nay la nén tang dé xay dung chudi sén
xudt va van hanh khép kin: Tu xt I nguyén liéu, sén
xudt, dén kiém dinh chat luong va déong goi. Tu do,
nha bdn hang cé thé 6n dinh chat lugng san pham,
minh bach vé nguén goc vat liéu va kiém sodt chi
phi hiéu qué.

Bén canh dé, lgi thé nay ciing mé ra co héi phdt
trién thuong hiéu riéng va nhing bé suu tép trang
tri nha clia doc ddo cé su két hop gitia tay nghé
truyén thong Viét Nam va phong cdch thiét ké hién
dai. Cdc san pham nay sé thu hit nhém nguai tieu
dung ua chudng sdn phdm thu céng, than thién
moi trudng va mang déu an bdn sdc riéng.

1. VietnamVnanet: Lang nghé Béc Bo - tu truyén théng dén hién dai

amazon
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https://vietnam.vnanet.vn/vietnamese/long-form/lang-nghe-bac-bo-tu-truyen-thong-den-hien-dai-389537.html
https://vietnam.vnanet.vn/vietnamese/long-form/lang-nghe-bac-bo-tu-truyen-thong-den-hien-dai-389537.html
https://vietnam.vnanet.vn/vietnamese/long-form/lang-nghe-bac-bo-tu-truyen-thong-den-hien-dai-389537.html
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Dé gilip nha bdn hang t6i uu héa quad trinh xdc dinh va
ra mat sdn phdm tiém ndng, tai liéu nay gidi thieu Mé
hinh Ddnh gia Lua chon Sén pham (Product Selection
Framework) - mét cong cu ho tro ra quyét dinh dua trén
du liéu va thi truong, giup tang dé chinh xdc khi lua chon
s&n phdm mdi va ndng cao ty I1é thanh céng khi mé rong

danh muc.

HUGNG DAN SAN PHAM

amazon
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DANH GIA VAN HANH

¢ Tinh mua vu

+ Yéucdu tudan thu

¢ Thoi diém ra mat

+ Tglétrd hangvalydo

A TIEM NANG
15,

& THITRUONG

¢ Do I6n thi truong

¢ Tang truéng thi truong

¢ Muc dé can nhdc truée
khi mua hang

PHAN TiCH SAN PHAM

¢ Phan phoi gid va doé gian né
nhu céu

¢ Nhan xét danh gid san phdm

¢ Phan tich thudc tinh néi bat

MUC PO CANH TRANH
TREN AMAZON

¢ Phan bé thi phan/Bo6 chiém
linh clia cdc thuong hiéu I6n

¢ Téc dé6 ra mat/mé méi san
phdm

Théng qua mé hinh nay, nha bdn hang cé thé ddnh gid
toan dién quy mé thi truong, béi canh canh tranh, déng
thoi ddanh gid rao cdn gia nhdp va cdc yéu té quan
trong khdc nhu tinh mua vu, thai diém tung s@n phém,
tg Ié hodn trd hodc phdn héi cliia khdch hang.

Moi san phdm tiém nang sé dugc xem xét dua trén céc
nhém tiéu chi cu thé dé dua ra bdan ddnh gid toan dién.
Phan phan tich san phdm ciing cung cdap chi tiét nham
giup nhda bdn hang xdc dinh chinh xdc khia canh can
tap trung phdat trién, tu tinh nang va gid tri st dung cta
sd@n phdm, phuong phdp dinh gid va nhing diém cén
luu g tir xép hang va ddnh gid ctia khdch hang.
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- Sginhantao,dadung | saca sinh hoc - Ratben » Rem ctia
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(Bong) di ung - Kho lau
+ Sgi lanh tu nhién . Bén chéc
- Bé mat cuing cdp, hon cotton - Dé nhan - Ratbén - Khan tréi ban
co kétcauro rét - RGtthodng khi | + Ban dau hai cing + Mém hon theo - Remcta
- Cao cdp, than thién - C6 do bong - Cothé corut thai giansttdung | - V6 g6i/dém
Linen vGi méi truong tunhién - Gid cao hon - St dung lau dai - Boc ghé cao cap
(Vailanh) « Thodng khi,mdt mé - Bén viing - Chan ga goi dém
. Chdt !iéu téng hop, . D6 bén & muc - Chan
@ kétcau xu bong - Mém,dm dap « Kém thodng khi trﬁng binh - Chantrang tri
« Am, gils nhiét\ - Nhanh khé - Dé bi xu léng . Chéng co rut (t’jro‘jY) )
Véifleece | ~Nhenhungdaydan . Giaphaichang | - Taotinh dien 6t nhung xu - V6 g6i/dem
(Long ciu . T‘huo.n% dugc lam . Dé bdo quan . Trong kém sang hon long lam giam - Giuong lthu cung
N tU sgi tong hop < - Trang tri
nhdn tqo) ; ; tudi tho 0 i
(polyester) mua déng
. . - . m;iai hinh . * Trung binh - Vogol,
- Sgi protein tu nhién - - bat . Nhay cém véi - Rémcla
- Sang trong, béng thanh lich - Cén cham séc anhsang&nuéc | + Khantrdiban
- Mém mai, mugt - Khong gay cén than . Bén lau - Treo tudng
Lua - Biéu tugng dia vi g{ung e - Yéu dudi dnh ndng néu cham séc trang tri
cao cdp m%r:]g“g:;n; - Dé bdn dding cach - Phu kién trang tri
) . - Rémcla
. Cottf)n detlnh? . D!EJ nhe, . - Méng manh, dérdch | - Thép -trungbinh | - Khan trai ban
-4+- - Thoang khi, nifa mémmai - Nhanh nhan - Phit hop . Chanem bé
trong suot » Thoang khi - Cdch nhiét kém strdung nhe - Vo g6i
-Mémmai + Kho nhanh - Kétcdu han ché - D& hao mon - Chan méng nhe
Vai xo + Thuong nhiéu l6p - Dé thao tac -

amazon
N—?




@ 11. Quyén lyc “mém” - Co hdi kinh doanh séin phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

2. Mau thiét ké va phong cach phé bién

San phdm trang tri ndi that bang vai (vo géi,
rem cua, khan trdi ban, chan, hop vaéi dung
dé.) la mot ngdch cé toc dé ban hang nhanh
va chiu dnh huéng manh béi xu huéng. Trong
ngdnh nay, lgi thé canh tranh thuéc vé nha
bdn hang cé khd nang dat hang s6 lugng
nho (MOQ thap), sén xudt mau mda nhanh va
lien tuc cdp nhat thiét ké theo mua.

'E Mau thiét ké dugc ua chuéng

Vo go6i va rém cta/man treo luén nam trong
danh sdch bdn chay nhét cda Amazon nho
trong luong nhe, dé van chuyén va thay déi
thiét ké.

Chinh nhiing dac diém nay cho phép nha
bdn hang nhanh chéng bat Kip cdc xu hudéng
nhé mdéi néi nhu hoa tiét no coquette hay
chat liéu bouclé.

Cdc an phdm chuyén nganh va hanh vi mua
s@m cua khdch hang cho thay su quan tam
I6n dén cdc san phdm rém nhung, rém vai
gia lanh, vé gdi vai bouclé, vai xé va cac hoa
tiét theomua.

amazon
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Cdc sdn phdm cé chat liéu tao
cd@m gidc mém mai (vai bouclé, vai
nhung) va cdc chi tiét trang tri nhu
béo nhun, ren hodc théu dang rat
thinh hanh trén cdc phuong tién
truyén thong vé néi that, déng thoi
cung dugc ua chuéng trén Amazon.
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A. Hién dai két hop phong cach Minimalism/
Japandi?

Mau tron, tong trung tinh, két cdu vai lanh/vai gia
lanh, rém xép ly hodc rem cé méc 6 mat sau, vo goi
troncé lén.

Ly do ban chay:
-Dé phoi két hop
- Tao duong nét mém mai cho khéng gian t6i gidin
- C6 thé stirdung bang mau lap lai

B.Cozy
(bé mat am ap, mém mai khi cham)

V6 géi/chan vai bouclé, rem nhung chdn
sding, cdc phu kién [6ng mém.

Ly do banchay:

- Mang lai cam gidc mém mai, thodi mdi
khi cham vao

- Chi phi sén xuét thap nhung vén tao an
tuong cao cap

-C6 thé mé td sdn phdm bdang cdc tu
khoa theo trao luu nhu “soft-touch”
hay “bouclé” dé bat kip xu hudng, thu
hut khdach hang

1. Architectural Digest: The Best Curtains on Amazon, Who What Wear: 6 Trends Defining
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https://www.architecturaldigest.com/gallery/best-amazon-curtains
https://www.whowhatwear.com/living/home/home-decor-trends-2025
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D.Theo mua & chiu dé?

Bdng mau trdm mua thu, khan tréi ban vai
thua/vai x6 (cheesecloth/gauze), vo goi/tat
Gidng Sinh, rem theo chu dé.

LYy do ban chay:
-Muc tang doanh s6 6n dinh, cé thé du
dodn dugc vao Quy 2 va Quy 4
-Dé dang thay déi hoa tiét in trén cung moét
mau san pham co ban

1. Vogue: Why Lace, Ruffles and Embroidery Are the Hottest Trend

2. Elle Decor: 20 Chic Fall Decor

amazon
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C.Lang man theo phong cach Coquette/
Cottage!

Vién béo, ren, théu, no, khan trdi ban trang trén
nén trang, khan trdi ban hoa.

Ly do ban chay:
- Ggi cdm gidc hoadi niém, thich hgp lam qua
tang
- Nhu cau cé xu huéng tang manh vao dip 1é
va mua xuéin

E.Pattern Drench/Phéihoatiét dadang

Hoa tiét phoéi hgp (soc, ké 6, hoa 1d) trén vé goi,
khan trdi ban va rem.
LYy do ban chay:

Dé tang gid tri trung binh don hang nhd bdn
theo bdé


https://www.vogue.com/article/broderie-anglaise-ruffles-decor-trend
https://www.elledecor.com/shopping/g65779564/amazon-fall-decor/
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e

11} Tinhmuavu

Nhu cdu 6n dinh quanh n@m nhung tang
manh vao Quy 4 (thdng 10 - 12) nho cdc dip
Ié va qua tdng.

Mot s6 dip dac biét: Lé Tinh Yéu (Valentine),
mua cudi (thang 5 - 10), thdng 7 (su kién mua
s&m Prime Day) v mua cudi nam (su kién
mua sdm Black Friday & Cyber Monday,
Gidng sinh).

Tylé trd hang va yéu té anh huéng

Tg lé trd hang dao dong 5 - 12% (tuy sén
pham)'.

Nguyén nhan tra hang chinh: Khdc biét
gitra dnh va sdn pham that (mau sdc, kich
thudc, chat liéu), ky vong st dung khéng dat
hodc hu héng trong van chuyén.

1. DU liéu téng hgp & tham khdo ti ngudn néi bé cia Amazon

amazon
N—?

P Rao cangianhap

Canh tranh gay gat vé gia ca va sé
lugng: Nhiéu ngdch san phdm vai phai
d6i mat véi su canh tranh gay gat tu cdc
nhd bdn hang khdc, ddc biét 6 phan khuc
gid ré. Biéu nay doi hdi nha ban hang méi
phdi cé chién lugc gid hop Iy hodc tao ra
sukhdc biét ré rét dé thu hut khdch hang.

Yéu cau vé chat lugng va trai nghiém
khach hang: Khdach hang ngay cang doi
hoi cao vé chat lugng san phdm. Nha
bdn hang can cung cdp théng tin sén
phdm chinh xdc, thiét ké bao bi t6t, duy
tri chat luong 6n dinh dé trdnh bi trd hang
va nhén ddanh gid tiéu cuc.

Kho tao ra su khac biét: Viéc tao ra mét
s@n phdm ndi bat va khdc biét so Vvdi
hang ngan sdn phdm canh tranh tuong
tu trén thi truong la mét thdch thuc Ion.
Cdc san phdm méi can co thiét ké va tinh
nang déc ddo dé thu hut su chu y.
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B Khach hang muc tiéu

Hé gia dinh, ngudi thué nha mudén lam dep
khéng gian véi chiphihogp I4.
Ngudi té chuc su kién (dam cudi, tiéc).

Ngudi mua qua tang (mua Ié, tan gia, Lé
Tinh Yéu, Gidng Sinh).

Nguai yéu thich thiét ké, trang tri nha ctia.

E Co héichonhaban hang Viét Nam

Viét Nam c6 thé manh nganh dét may va
thi cong my nghé (linen, cotton, may, luc
binh).

Chi phi sén xuét canh tranh hon.
Co6 tiém nang xay dung thuong hiéu dua
trén cdau chuyén tha cong, bén ving, sdn

xudt tai Viéet Nam, dé khdc biét véi hang
nhap khau phé théng.

amazon
N—?

Ggi g déng géi

Dong goi gon gang, t6i uu kich thuéc dé
giédm phivan chuyén va phi FBA.

Ddn nhan FNSKU déay da, tuan theo quy
dinh ciia Amazon.

BG sung bién phdp chéng dm, chéng mép
méo,chong hu héng dé gidm t 1é trd hang.

Cdc loqi bao bi phé bién gom:

o Tui nhua Polybag cé in cdnh bdo nghet
thé (bdat budc véi nhiéu logi sdn phdm
trang tri tu vai).

O Tui hut chan khéng danh cho cdc san
phdm cé kich thudc I6n hodc céng
kénh.

© Bang qudn san pham (Belly band) hodc
gidy kraft quan ngodai kém theo thé
théng tin san phdm dé tang nhdn dién
thuong hiéu.

Déi véi dong s@n phdm qua tang hodc phan
khuc cao cép, cé thé sit dung hop gidy tdi
ché, tui zip, tui vai hodc bao bi trang tri dé
ndng cao trdi nghiém khdch hang.
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BO VO GOI VA GA TRAI GIUONG

Pay la ngdch cé téc do tieu thu cao trong
nganh hang chan ga géi dém, véi nhu cau 6n
dinh quanh ndm va tdng manh vao cdc mua
cao diém. Véirao cdn gia nhép & muc vua phdi,
nha bdn hang van cé nhiéu co héi nhé nang
cao chat lugng sén phdm, dang tdi théng tin rod
rang va téi uu hiéu quaé véan hanh.

A.Tiém nang thi truong

@ Tang trudng thi truong

4 Quy mb thi truong toan cau (2025 - 2035):
112,95 tj USD!

¢ Thi truong Hoa Ky (2024): 8 t§ USD 2
©® Quy mo thi truong

¢ Tang truéng todan cdu (2024): Téc do tang
truéng kép hang nam (CAGR) 4,8%.3

4 S6 don vi bdn ra trén Amazon trong 12
thdng gan nhat (TTM) tang tu 2 - 5% so vai
cung ky nédm ngodi (YoY).*

B.Ddanh gia van hanh

ﬁi Tinh mua vu

& Theo xu hudng chung cia nhém sdn
pham trang tri tu vai.

PPy Rao cangianhéap

4 Ngodi cdc rao cdn chung cla nganh
hang trang tri tu vdi, nha bdn hang can
ddp ung nhu cau da dang cla ngudci
mua, cung cdp nhan kich thuéc chinh
xdc, bao bi ré rang va kiém sodt chat
luong dé tang trdi nghiém, gidm tra
hang.

Danh gia ti chuyén gia

“ Thi truong todn cdu tang truéng
4,8% phdn dnh nhu cau dang gia tang.
Du muc tang trén Amazon chi dat 2%
YoY méi nédm, chu kY mua 6n dinh va don
hang 16n van mang lai co héi cho nha
bdn hang Viét Nam mé rong guy mo véi
Igi thé vé gid va chat qung.;g

Thai diém ra mat Ig tuéng

¢ Thdng 3 - 4 (trué¢c mua he va su kién mua
s&m Prime Day) hodc thdng 8 - 9 (chuén
bi cho Quy 4 va giai doan thay/déi dé vai
mdi cho ky tuc xd/gia dinh).

Tylé tra hang va yéu té anh huéng
4 Muc trung binh 5 - 7%*.

& Nguyén nhan trd hang chinh: Tuong tu
cdc sén pham trang tri ti vai khdc.

Goi y dong goi

¢ Ap dung cdc goi g déng géi chung danh
cho sén phdm trang tri tu vai.

& Ngodi ra, nén su dung thung carton cung
chéng édm véi trong luong duéi 50 lbs dé
thudn tién cho van chuyén va luu kho.

1. Markets Future: Global Bed Sheet Market Overview

3. Fmi: Pillow Cases Market

amazon
N—?

2. Fortune Business Inside: U.S. Bedsheets Market Size

4.Du liéu téng hop & tham khéo ti ngudn ndi bd cta Amazon


https://www.marketresearchfuture.com/reports/bed-sheet-market-24121
https://www.futuremarketinsights.com/reports/pillow-cases-market
https://www.fortunebusinessinsights.com/u-s-bedsheets-market-108607
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C.Phan tich san phamt

¢ Kich thuéc phé bién

+ Pham vi gid phé bién

o Chatliéu phé bién

Queen 10-15 USD Microfiber
?":Ig 20 - 25 USD Polyester
= 15-20 USD Cigifer

Twin Satin

. sy e A LEFFFITYL

¢ Xu huéng mau sac gsEERRERLL gmRRRNLL,
LA ERNY

Trdng
Pen
Xdm
Xanh duong dém

Ve R )
a8 /8g

§

® Khach hang muc tiéu

# Ngudi tré thé hé Millennials & Gen Z: Nhay
bén véi xu hudéng, quan tdm dén gid cq,
chu trong tinh thdm my va bén viing.

¢ Nguci thu nhép cao/mua hang cao cdp:
Uu tién chat liéu cao cap, yéu thich doé ché
tac tha cong tinh xdo, huéng dén phong
cdch “bedcore” (tap trung cham séc bdan
than, nang tam phong nga.

4 Ngucsi dam mé trang tri/cdi tao nha cua:
Téap trung ndng cép cong nang va tinh
thadm my, phuc vu nhu cau cdi tao.

& Nguoi tiéu dung quan tédm méi truong: Uu
tién sdn phdm hiu co, nguén géc minh
bach, chu trong suc khée va méi truong.

4 Khdch hang B2B (nganh khdch san, chung
cu): Mua hang sé lugng 16n, uu tién do bén,
hiéu qud vé mat chi phi, dat hang lap lai.

1. Durlieu tdng hop & tham khao tir ngudn ndi bo ctia Amazon

amazon
N—?
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® Uu thé bdan hang ciia séan pham (USP)

Pa dang thiét ké va thay déi theo mua:

~ DO trang tri ndi that mang xu hudng “thoi

trang nhanh” véi mau séc, hoa tiét, phong
cdch thiét ké thay déi theo mua.

Chat lugng va su thodi mdi cua chat liéu:
Bén, thodng khi, ém di; phu hgp véi 16i song
hién dai.

) Giacavagiatricaasan phém: Nhe, thudn
tién khi st dung dich vu FBA va dugc bdn
theo combo/b6 véi muc gid canh tranh.

FY
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—_ Co héichonhabdan hang Viét Nam

¢ Cdc sdn phdm gid ré dang chiém uu thé, vi
vay chat luong va céng ndng san phdm cén
ddp ung kY vong cliia ngusi mua dé trdnh
trd hang va ddnh gid tiéu cuc. Vé chdt liéu,
microfiber va polyester hién dan dau, nhung
nhu cu vé cotton va cdc lua chon thdn
thién véi méi truong trong phdan khuc trén 20
USD dang tang. Nha bdn hang Viét Nam cé
thé tén dung thé manh dét may ctia minh dé
tham gia cdc phdan khuc chat luong cao.

¢ Ramat cdc méau bdn chay:
Cd& Queen, tong mau trung tinh, chat liéu
microfiber hodc cotton.

¢ Lam néi bat cam gidc chat liéu va do
bén trong tiéu dé, tinh nang chinh clia
s&n phdm va hinh anh.

& Xem xét phuong dn bdn theo bo (b6 4
mon, san pham bé sung) dé tiép can
phén khuc gid cao hon.

D. Muc d6 canh tranh trén Amazon?

® Muc do tap trung thuong hiéu trén @® Giai doan tim hiéu truéc khi mua

thi truong

4 Hon 2.000 thuong hiéu vai 10
thuong hiéu ding dau chiém
~50% thi truong.

@ Tan sudat ra mat san phdm méi

¢ S6 lugng ra mat sdn phdm mdi rat
cao,dao dong 2.000 - 4.000 ASIN
md&i moi thdng.

1. Durlieu tdng hop & tham khao tir ngudn ndi bo ctia Amazon

amazon
N

¢ Dé tao ra don hang, sdn phdm cua danh

muc nay can dat dugc trung binh 800 -
1.000 luot xem trong giai doan can nhéc
(cao hon so véi cdc ngdch nganh hang
tuong tu khadc). Do d6, nha ban hang phai
dau tu nhiéu hon vao cdc hoat déng tiép
thi, quang cdo va xéay dung thuong hiéu dé
thidc day chuyén déi.
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E. Ggi Y phong cach thiét ké

Boho & Rustic
(Vintage & Retro)

Bold Textural
(Nhan manh két cau)

Japandi & Scandinavia

amazon
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CHAN TRANG TRI

Chan trang tri la logi chéan nhe, thuong dung dé
gilr @m, tao hiéu Ung xép 16p va lam diém nhan
cho phong khdch hodc phong ngud. San phéam la
moén do ndi that da nang, vira ddp Ung nhu cau
sU dung thuyc té vua mang tinh tham mg. Béi véi
nha bdn hang Viét Nam, day Ia danh muc cé
tiém nang cao trén Amazon nhé nhu cau 6n dinh
quanh nam, phi luu kho va van chuyén thap, thiét
ké da dang, cé thé canh tranh bang su sdng tao
thay vi chi dua vao gid.

A.Tiém nang thi truong

® Quy mo thi truong

¢ Quy mo thi truong toan cau (2024). ~3,89 tyg
USD cho chan trang tri.!

& Thitruong Hoa Ky (2024): 2,4 t§ USD.2

@ Tang trudng thi truong

& Tangtrudng toan cau 2025 - 2034: ~5,4%.3

& Tang truéng s6 don vi bdn ra trén Amazon
trong 12 thdng gan nhat (TTM): Tang khodng
30 - 35%.*

Danh gia tu chuyén gia

“ Danh muc Chan trang tri trén Amazon dang tang truédng gan gap doi so véi
thi truong toan cau, véi doanh sé 6n dinh hang thdng va giai doan cao diém theo
mua. Bay la co hoi dé nha bdn Viet Nam tham gia thi truong truc tuyén dang tang
téc, dac biét trén Amazon - noi sdn pham can thay déi nhanh theo xu hudng.
Két hap chi phi sén xudt hgp Ig va thiét ké linh hoat sé gitp khai thdc da tang
truéng toan cau va nhu cau thay déi nhanh trén Amazon dé bién g tuéng sdng tao
thanh san phdm xuéit khdu sinh Igi. 99

1. Growth Market Report: Throw Blanket Market 2033
2. LinkedIn: North America Plush Throw Blanket Market

3. BusinessResearch: Throw Blankets Market Growth

4. Du liéu t6ng hgp & tham khdo tir nguén noi bo ciia Amazon

amazor =N


https://growthmarketreports.com/report/throw-blankets-market-north-america-industry-analysis
https://www.linkedin.com/pulse/north-america-plush-throw-blanket-market-size-strategic-386xf/
https://www.businessresearchinsights.com/market-reports/throw-blankets-market-120403
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B.Panh gia van hanh

ﬁi Tinhmuavu Thoi diém ramat Iy tuéng
& Theo xu huéng chung clila nhém sdén & Ra mdt vao thang 7 - 8 dé don dau da

pham trang tri tu vdi. tang truéng clia Quy 4, tdi nhap kho cubi

™ Rio cangianhé thdng 9 nham trdnh hét hang trong mua

yyy Raocangianhap cao diém.

& Bao bi va cdch trinh bay sédn phdm = . .
doéng vai tro then chét do nhu cau qua Tylé trahang vayéu t6 anh huong

tang cao. o
. ) ) ) , Kh 5-7%
& Sdan phdm céng kénh khi vén chuyén, ¢ oqrjg . ’ . ,
nén viéc sir dung bao bi nén t8i uu sé ¢ Nguyénnhantra hang’chlnh:
gitip giam phi FBA. Tuong tu cdc sdn phdm trang tri tu vai

khdc.

Gl d6ng goi

& Apdung cdc goiydéng géi chung danh
cho sdn pham trang tri ti vai.

4 Ngoadi ra, nén s dung thung carton cung
chéng dm, trong lugng dudi 50 Ibs va ddn
nhdn “Made in Vietnam”.

C.Phan tich san pham'

¢ Chatliéu phé bién 4 Pham vi gia phé bién ¢ Kich thuéc phé bién
Polyester 15 - 20 USD Throw 50” x 60”
Microfiber 10 -15 USD Queen 90”x 90”
Cotton 20 - 25 USD Twin 60” x 80”

Véiléng cuu nhén tao

LN
¢ Xu huéng méau séc / ’\ :

Pen

Trdng

Xdm

Hoéng
Xanh x6 thom (Blue Sage)

1. Dt liéu téng hop & tham khéo ti nguén ndi bo ctia Amazon

amazon =N
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® Khach hang muc tiéu

¢ Khdch hang muén tim cdm gidc thodi
mdi tai nha (Chd nha hodic ngudi thué
nha): Mua chan dé giir am, tao cdm
gidc thodi mdi, tang tinh thdm my cho
khéng gian.

4 Khdch hang mua theo mua & dung
lam qua tang: Mua chan theo dip lé
hodc lam qua tdng, uu tién phong
cdch theo mua/lé hoi, nhu cau cao
vaio Quy 4.

& Khdch hang tim kiém su thodi mdi nhung cé
ngdn sdch han ché (Sinh vién hodc thé hé
Millennials): Uu tién cdc san phdm vdi léng
cuu/nhung min gid dudi 25 USD.

& Khdch hang quan tdm dén dao duc & 16i
sbng tu nhién (Ngudi tieu dung quan tam
moi truong): Uu tién cotton, len, vai lanh thay
vi polyester.

& Khdach hang nganh khdch san & thuong
mai (Khdch san, khu nha cho thué, qudn ca
phé): Mua sé luong I6n, can sdn phdm bén,
dé bdo quan.

® Uu thé ban hang caa séan pham (USP)

=

il

Nhan manh cédm gidc: St dung tu nglt mé
td cdm gidc nhu “plush” (mém min), “buttery
soft” (min nhu bg), “snuggle-ready” (muén
6m) trong tiéu dé va cdc Tinh ndng chinh
cla san pham (bullet points) dé nhan manh
su ém di.

Tap trung vao tinh thdm mg: S dung hinh
A&nh phong cdch séng chét lugng cao, chdn
trang tri pht trén sofa, giuong hodc ghé, két
hop bdng mau hop xu huéng, nham thu hat
ngudi mua theo xu hudng trang tri noi that.

) Khai thac giai phap trang tri véi chi phi
3 thap: Nhadn manh rang chan trang tri la
cdch dé dang va tiét kiém chi phi dé lam
méi khong gian song ma khéng can thay
déi toan b6 noi that.
amazon
N’

.
~
#

.

Tan dung mau séac theo mua & xu
hudng: Tung ra cdc 16 hang nhé véi mau
s@c theo mua hodc hgp xu huéng (vi du:
Xanh x6 thom - Blue Sage, trdng nga,
den) dé tao cdm gidc khan hiém va phu
hgp tédm trang khdch hang.
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k'ﬁ.. * - * ’ *
Ggi gy chonhabanhang

gid bdan chay (15 - 20
USD): Bong thai tao
khdc biét thong qua
thiét ké va bao bi.

\_

Danh muc chan trang tri dé cao cd su thodi mdi va tinh thdm mg. Khdch hang tim kiém nhiing
s@n phdm phu hgp dé lam qua tang, da ndng va cé thé “song do” trén mang xa hoi, diéu nay
c6 nghia la phong cdch ciing quan trong nhu céng nang st dung. Phén khuc gid thap - trung
binh cé nhu céu I6n nhat, nhung nha bdan hang ndo két hop dugc mau séc va chat liéu hop
thoi véi do bén cao sé cé thé néi bat trén thi truong.

& Tap trung vao khodng ¢ Cung cdp cdc mau phé bién va ¢ Nhan ddn rdé rang va hap
hop xu huéng: Trdng nga, den,
xdm va mau ua chudéng nhu
xanh x6 thom (Blue Sage), su
dung chat liéu coé két cau tét va phdm.
Ién hinh dep (vi du: Vai sherpaq,

vai dét kim sgi day).

dan: Giup gidm khiéu nai
vé van dé xu léng va tang
trdi nghiém chat lugng san

D. Muc doé canh tranh trén Amazon?

® Muc do tap trung thuong hiéu trén
thi truong
4 10 thuong hiéu dung dau chiém
~30% thi phan, hon 5.000 thuong
hiéu nhé hon chiém 70% con laqi.

@ Tdn sudt ra mat san phdm méi

& Tan sudt cao véi 3.000 - 5.000 ASIN
mdi moi thdng, thuong di cung véi
xu huéng thiét ké va chuong trinh
khuyén mai theo mua.

1. D liéu tdng hop & tham khéo tir nguén ndi bo clia Amazon

amazon
N—?

@ Giai doan tim hiéu truéc khi mua

¢ Dé tao ra don hang, sdn phdm cuta danh
muc nday cdan dat dugc trung binh 400 -
600 lugt xem trong giai doan céan nhéac
(day la muc trung binh so véi cdc ngdch
nganh hang tuong tu khac). Do do, nha
bdn hang chi can dau tu & muc viua phai
vao cdc hoat dong tiép thi, qudng cdo va
xéy dung thuong hiéu dé thuc day chuyén
doi.
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E. Goi Yy phong cdach thiét ké

Boho & Rustic Vintage

y

Seasonal Festive (Lé hoi theo mua)

amazon =n
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VO GOI TRANG TRi

Vo goi trang tri I& sén phdm chi phi thdp nhung
hiéu qua cao, gitp lam méi khéng gian, thay doi
phong cdch theo xu huéng va theo mua. Sén
phdm nday nhoé gon, dé van chuyén va thuong
dugc khdch mua lai theo chu ky khi muén thay
déi phong cdch thiét ké.

A.Tiém nang thi truong

® Quymé thitruong

4 Quy mo thi truong toan cau (2024): 13,86 ty
USD.!

& Thitruong Hoa Ky (2024): 3,3ty USD.2

Danh gia tu chuyén gia

“ Goi va vé goi la thi truong tri gid hang
tg USD tai Hoa Ky véi toc do tang truéng
6n dinh. D6i véi nha bdn hang Viét Nam,

® Tangtruong thi truong déay la co hdi ré rang: Thi trudng Hoa Ky

4 Tang truéng toan cdu 2024 - 2030: ~4,5%. dang ma rong, doanh s6 16n trén Amazon
¢ Tang truéng sé don vi bdn ra trén Amazon va chi phi sén xudt hop Iy, dap Ung ky
trong 12 thdng gdn nhat (TTM): tang 5 - vong vé gid ca clia khach hang.
10%:3.

B.Ddnh gia van hanh

ﬁi Tinh mua vu Théi diém ramat Iy tuéng
& Theo xu huéng chung cla nhém sén & Ra mét vao thang 7 - 8 dé dén déu da

phdm trang tri tu vai. téing truéng ctia Quy 4, tdi nhap kho cudi

. T thdng 9 nham trdnh hét hang trong mua
<Y Rao can gia nhap cao diém.

4 Thdch thuc vé téi uu chi phi: - ‘
Trong luong sén phdm gitia cdc thuong Tylé trahang va yéu t6 anh huong
hiéu it khdc biét, nén chi phi van chuyén

A _ 70/ 3
KholtaollailthelcanhiranhRe khacibicti S oc 0 g

thuong dén ti thuong hiéu va quéng cdo, & Nguyén nhan trd hang chinh: Tuong tu
vi vay, nha bdn hang can can nhdc quy cdc san phdm trang tri ti vai khdc.

moé van hanh va chudn bi nén tang tai

chinh phu hop.

Goi y dong goi
¢ Ap dung cdc goi§ déng goéi chung danh cho sén phdm trang tri tif vai, déng thai nén thiét ké
bao bi dep mat, st dung chat liéu cao cap dé gilp tao an tuong tét vé chat luong sén phdm.

1. Verified Market: Market Insider Report Global Pillow
2. Verified Market: Market Insider Report Us
3. DU liéu t8ng hgp & tham khdo tir nguén ndi bd clia Amazon

amazon =n



https://www.verifiedmarketresearch.com/product/pillow-covers-market/
https://www.verifiedmarketresearch.com/product/us-pillow-market/
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C.Phan tich san pham'

® Khach hang muc tiéu

4 Chu nha va ngugi thué nha (25 - 50
tudi): Mudén lam mdéi khéng gian séng
véi chi phi hgp Ig; ua chuéng téng
mau trung tinh, thiét ké da dung va
chat liéu bén.

& Cha me va gia dinh (30 - 45 tuéi):

Uu tién phu kién trang tri an toan cho
- tré em, thuc dung; thich chat liéu bén
chéc va cé thé giat mday.

¢ Ngudi mua qué tang (20 - 60 tudi):

¢ Chatliéu phé bién ,
Tim kiém mén qua déc ddo, sdn

& Pham vi gia ph6 bién Polyester - phdm theo mua hodc ¢é thé cd nhan
: Nhung tuyét (Chenille) héa; ua chuéng cdc méau théu, thiét
5-10 USD Nhung (Velvet) ké theo chl dé hodc theo mua.
10 -15 USD Cotton ¢ Nguoi yéu thich thiét ké va ngudci
- theo xu huéng (25 - 40 tuéi): Mudn
15-20USD Ntl.ung gar_‘ (Cordurog) bat kip xu huéng trang tri; ua chuéng
Vdilanh (Linen) phong cdch Boho, Scalloped (vién
lugn séng mém mai) hodc hoa tiét
# Kich thuéc phé bién L FEemlel
18” x 18” B6 2 ¢ Mau sac phé bién @ Sinh vién va nguoi tré (18 - 30 tudi):
18" x 18” i . Tim phu kién cho kg tuc xd/can hd
”X - Bo 4 ben, Be,ﬂ\Kem,Trang, phong cdch, gid cd phdi chang; uu
20”x 20 Bo 2 Xanh, Héng tién s&n phdm nhé gon, mau sdc néi
18” x 18” Bo1 bat va thiét ké thé hién ca tinh.

@ Uu thé ban hang cua san pham (USP)
Tao dau an véi thiét ké déc ban: Khdc vaéi cdc sdn pham phé théng, canh tranh chii yéu vé sé

=) |uong va gid tu cdc quéc gia khdc, nha bdn hang Viét Nam cé thé tré nén néi bat théng qua
cdc thiét ké doc ddo, mang phong cdch boutique, két hop gitia xu huéng toan cau (Minimalism,
Boho, Japandi) véi yéu t6 thi cong hodc cao cap.

Chat liéu tao nén cau chuyén thuong hiéu: Thay vi dung cdc chat liéu nhu polyester von phd
bién trong cdc san phdm tu cdc quéc gia khdc, nha sén xuat Viét Nam cé thé tan dung vailanh,
cotton, sai tre va kg thuat dét tha cong dé nhan manh chat liéu bén viing, thodng khi, chat lugng
cao - phu hgp véi khdch hang trung va cao cép, nhiing nguai uu tién gid tri hon gid ré.

&y Uu tién xay dung thuong hiéu khi tham nhép thi truong: Thay vi ra mét duéi dang thuong hiéu
chung, nha bdn hang Viét Nam cé thé xay dung ban sac thuong hiéu ngay tu déu véi cac dong
s&n pham déng bo, ké chuyén qua Noi dung A+ va két néi trén mang xa hoi.

Ra mat san phdm nhanh, linh hoat: Céc nha bdn hang Trung Quéc thudng manh vé sé lugng
nhung chua thuc su linh hoat trong viéc nadm bat cdc thi trudng ngdch. Nha bdn hang Viét Nam
c6 thé tung ra nhiing b6 suu tép nhé 2-3 lan/ndm theo xu hudng néi bat tu cdc kénh mang xda hoi
chuyén vé hinh anh, giup Trang chi tiét san pham (Listing) luén tuci méi va “bat nhip” xu huéng
khdch hang.

1. D liéu téng hop & tham khéo ti nguén ndi bo clia Amazon

amazon
N—?
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Co héichonhaban hang Viét Nam ™~

¢ Végia: Thitruong cé nhu cau Ién véi cde géinhiéu sdn phdm (multi-pack) cé muc gid
phadi cha@ng. Do dé, gid canh tranh chinh 1& yéu té then chot dé nha bdn hang cé thé
bdn dugc sdn phdm vdéi sé lugng 16n.

¢ Vé chat liéu: Polyester va vdi nhung (velvet) dang dugc ua chuéng vi vua ré vua cé
tinh thdm my cao. Nha bdn hang Viét Nam nén tap trung vao cdc chat liéu nay dé toi
uu chi phi va phu hgp véi thi hiéu ngugai tiéu dung.

¢ Vé kich thudc: Kich thudc 18” x 18” (45x45 cm) chiém uu thé trén thi truong. Do dé,
nén uu tién san xudt va bdn cdc géi gom 2 hodc 4 sdn pham vdi kich thudc nay.

¢ Vé mau sdc: Cdc mau trung tinh nhu den, be, kem dang hgp véi xu huéng noéi thét
hién dai. Ngodi ra, viéc két hop thém cdc mau néi bat nhu xanh lam va hong sé giup
s@n phdm phu hgp dé trang tri theo mua hodc lam diém nhan, thu hat thém nhiéu
khdch hang.

D. Muc d6 canh tranh trén Amazon?

® Muc do tap trung thuong hiéu trén thi @ Giai doan tim hiéu trudc khi mua
truong ¢ Dé tao ra don hang, sén phdm ciia danh
# 10 thuong hiéu ding déau chiém ~30% muc nay can dat duge 300 - 400 lugt xem
s6 luong sén phdm trén Amazon, hon trong giai dogn can nhac (day la muc
6.000 nhé& bdn hang khdc chiém 70% trung binh so véi cac ngach nganh hang
thi phén con lqi. tuong tu khdc). Do d6, nha bdn hang chi

cdan dau tu vua phai vao cdc hoat dong
tiép thi, quang cdo va xday dung thuong
# S3 luong ASIN méi ra mat 16n, trung hiéu dé thuc déay chuyén doi.

binh 3.000 - 9.000 sdn phdm méi/

thdang, thudong di kem vdéi xu hudng

thiét ké va chuong trinh khuyén mai

theo mua.

@ Tan sudt ra mat san phdm méi

1. D liéu téng hop & tham khéo ti nguén ndi bo clia Amazon
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I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

E. Ggi y phong cach thiét ké

Hoa tiét 1én, nGi bat, mau sdc manh két hop
phong cach Maximalism

Phong cach Japandi két hgp yéu to
bén ving, than thién véi moéi tuong
(Japandi, Sustainability, Eco-Friendly)

Seasonal Festive (Lé hoi theo mua)

amazon e
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HOA GIA

Daoi vai nguai tiéu dung Mg, hoa gid khéng
chi la vat thay thé cho hoa tuci ma con la
su két hgp gitia vé dep, do bén va su tién lgi
- giup ho cé mét “khéng gian xanh lau dai”
ngay tai nha. Véi nhu cdu ngay cang tang
va cdc giai doan cao diém theo mua ro rét,
danh muc nday trén Amazon ddé tré thanh
mot trong nhitng ngdch hua hen nhat trong
linh vuc Trang tri nha cla. Béi véi nha bdn
hang Viét Nam, day la co hoi dé tao su khdc
biét nhd vao tay nghé thu cong, vat liéu cao
cdp va thuong hiéu bén ving.

A.Tiém nang thi truong

® Quymé thitruong

& Vé dinh gid, thi truong hoa va cay gid tai
Hoa Ky dat 3,09 t§ USD nam 2024.!

¢ Vé thuong mai, nhdp khéu hoa va cay
gid cua Hoa Ky (HS 6702) dat khodng
1,03 t§ USD nam 20242

@ Tangtrudng thitruong

¢ Toéc do tang trudng kép hang nam
(CAGR) tai thi truong Hoa Ky: ~4,8% tu
2025 -2030.

& SO don vi bdn ra trén Amazon trong 12
thdng gén nhat (TTM) tang 30 - 35% so
vGi cung ky ndm ngodi (YoY).2

1. Grand View Research: Artificial Flowers Market Summary, U.S. Artificial Flowers Market

2. OEC: Artificial Vegetation
3. D liéu téng hgp & tham khdo ti ngudn ndi bd ctia Amazon

amazon
N—?

Panh gia tu chuyén gia

“ Nh& nhu cau bén viing cung téc do
tang truéng manh mé, danh muc nay
duoc ddnh gid la cuc ky hdp dan. Tuy
nhién, muc dé thédm nhép cao cla cac
nhd bdn hang Trung Quéoc doi hdi nha
bdn hang Viét Nam mdéi phdi cdé chién
lugc, xay dung loi thé canh tranh dé cé
thé gia nhap va phadt trién bén viing
trong thi truong nay. ,,


https://www.grandviewresearch.com/industry-analysis/artificial-flowers-market-report
https://www.grandviewresearch.com/horizon/outlook/artificial-flowers-market/united-states
https://oec.world/en/profile/bilateral-product/artificial-vegetation/reporter/usa

I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

B.Panh gia van hanh

.11 Tinhmua vu

& Theo xu hudng chung ctia nhém sdn
phdm trang tri tu vai.

& Dat cao diém vao thang 2 (1€ Tinh nhan)
va giai doan thang 5 - 10 (mua cudi).

PPN Rao cangianhéap

Ngodi cdc thdch thuc chung clia nhém sdan
phdm trang tri ti vai, khi tham gia thi truong
hoa gid, nha bdn hang con phéi déi mat véi
cdc rao can:

¢ Phu thuoc vao tinh mua vu: Nha bdn
hang cén quadn Iy chu ky ton kho cén
than dé tranh thua hodc hét hang vao
mua cao diém.

¢ Dé hu hong khi van chuyén: Kich thuéc
bé hoa 16n hodc hoa duoc lam tu dat
sét/cao su cong kénh, sé lam tang chi
phi bao bi va yéu cau vat lieu bdo vé
chuyén dung dé trdnh hu hai.

1. DU liéu téng hgp & tham khéo tu ngudn ndi bd cua Amazon

amazon
N

Théi diém ra mat Iy tuéng

¢ Sdn phdm nén dugc chudn bi san sang
délén ké tu 6 - 8 tuan truéc Lé Tinh nhén
hodc mua cudi vao mua xudn.

Tglé tra hang va yéu té anh huéng

& Tylétrd hang 9 - 14% tuy thoi diém?.

& Nguyén nhan trd hang chinh: Tuong tu
cdc sén pham trang tri ti vai khdc.

Ggi y dong goi ~

& Ap dung cdc gai § déng géi chung danh
cho san phdm trang tri ti vai.

& Dung vat lieu than thién véi méi truong,
thung carton cé Chung nhan gé khai
thdc bén viing (FSC).

& Gdn nhan rd rang vé kich thudc, mau
s@c va chat liéu dé gidm chénh léch ky
vong cua khdch hang.
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# Kich thuéc/Sap xép

Bé hoa cé trung chiém uu thé véi tuy
chon linh hoat tir canh don cho dén bé
da canh. B6 16n sé phé bién trong ddm
cuéiva cdcdip lée.

¢ Cdaclgiich/dac diém khéc

o [t bdo duéng va ddé bén cao: Phu
hop véi gia dinh My va cdc don vi té
chuc su kién.

o Thich Ung theo mua: Cdc s@n phdm
hoa theo chd dé Ié Tinh nhdn, mua
Cuéi (thdng 5 - 10) va Gidng Sinh
thuc day nhu cau mua sam.

© Bao bi than thién véi méi trudng:
Giay kraft va hép cé Chung nhan gé
khai thdc bén ving (FSC) ngay cang
dugc ngudi tiéu dung chu trong.

o Dé dung lam dé thu céng DIY: Canh
réi hodc bé nhé cho phép khdch
hang tu tao sédn phdm cd nhan héa.

1. DU liéu téng hgp & tham khéo tu ngudn ndi bd cua Amazon

amazon
N—?

¢ Mau sac phé bién
o Tréng, D6 va hong, Da sdc.

© Ngodi ra, mau sdc yéu thich cing
sé thay doéi theo mua (mau vang
phé bién vao mua xudn, trong khi
do va xanh dugc ua chuéng vao dip
Gidng Sinh).

¢ Chatliéu phé bién
o Lua la lua chon phé bién nhat
o Nhua/lua nhan tao cho phdan khuc
giaré
o Pat sét va cao su dang nadi l1én nhu
chatliéu cao cap

@ Khach hang muc tiéu
¢ Cdc ho gia dinh Mg tim kiém dé trang
tri nha cua gid ca phdi chang.
4 Nha té chuc su kién (ddm cudi, tiéc).

¢ NgudGi mua qua tang trong dip 1€ Tinh
nhén & Ngay cua Me.
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® Uu thé ban hang ctia san pham (USP)

Cdnh hoa “real touch”
(cdm gidc that): Lua/cao su.

Tay nghé tha céng cao cdp
(Ilam tha céng).

Bao bi than thién véi méi trusng, it mui.

Cohdichonhabanhang Viét Nam —

& Truyén thong tha céng lau
2 WA doi giup tham gia phan
m’ﬁ A i khuc cao cap.

& Khd ndng st dung cdc vat
< liéu bén ving hodc thay
thé (lua, cao su, dat sét).

& Tiém nang xday dung cdu
chuyén thuong hiéu khac
biét nhu “thén thién véi méi

truong, lam tha coéng, sdn

L xudt tai Viet Nam”.

D. Muc d6 canh tranh trén Amazon?

® Muc doé tap trung thuong hiéu trén thi @ Giai doan tim hiéu truéc khi mua

truong & Dé tao ra don hang, san phdm cla danh
¢ 10 thuong hiéu diung déau chiém ~20% muc nay can dat dugc 600 - 900 luat xem
thi phan. Thi trudng phan chia manh véi trong giai doan cén nhéc (cao hon so Véi
~6.000 nha bdan hang nhé hon. cdc ngdch nganh hang tuong tu khac). Do

dé, nha bdn hang phdi dau tu nhiéu vao

cdc hoat déng tiép thi, quéing cdo va xay

& S6 luong ASIN méi ra mét cao, 3.000 - dung thuong hiéu dé thuc day chuyén déi.
5.000 sdn phdm/thdng.

@ Tansudt ra mat séan phéam méi

1. DU liéu téng hgp & tham khéo tu ngudn ndi bd cua Amazon

amazon o
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E. Goi y phong cach thiét ke

Maximalism )

Vintage & Retro

amagor Em
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CAYGIA

Cay gid 1 mét sdn phdm bé sung cho hoa gid cé thé bdan quanh nam. Déi véi cdc hé gia dinh va van
phong tai Hoa Ky, sdn phdm nay gitp mang “mdng xanh yén binh” vaio khéng gian séng ma khéng can
tudi nuéc hay cham séc.

A.Tiém nang thi truong

® Quy mé thitruong

& Cay gid dugc bdo cdo cung ma HS vai
hoa gid (HS 6702). Téng gid tri nhdp khdu
clla Hoa Ky cho danh muc nay du kién
dat khodng 1,03 t§ USD vao nam 2024

# Thi truong todan cau cho hoa va cdy gid
dugc udc tinh dat 3,09 t§ USD vao ndm
2024 va du kién tang trudng 6n dinh nha
nhu cau vé cay xanh it bdo dudng.?

@ Tangtrudng thitruong

& Toc do tang truéng kép hdang nam
(CAGR) tai thi truong Hoa Ky: 5% tu 2025
dén 2030.2

& S6 don vi bdn ra trén Amazon trong 12
thdng gdn nhat (TTM) tang 20 - 25% so
vGi cung ky ndm ngodi (YoY).2

DPanh gia tu chuyén gia

“ Cé tiém nang phat trién cao. Nhu
cdau vé san phdm tiép tuc tang do chi
phibdo quén thap va sé thich trang tri
ndi that cia ngudi tiéu dung. 99

1. OEC: Artificial vegetation
2. GrandViewResearch: Artificial flowers

3. Dir liéu téng hgp & tham khdo ti nguén ndi bé cta Amazon

amagor =n


https://oec.world/en/profile/bilateral-product/artificial-vegetation/reporter/usa
https://www.grandviewresearch.com/industry-analysis/artificial-flowers-market-report#:~:text=The%20global%20artificial%20flowers%20market,in%20commercial%20spaces%20and%20households.
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B.Pdanh gia van hanh

ﬁi Tinh mua vu: Nhu céu 6n dinh quanh nam, khéng cé mua cao diém ro rét.

PN Rao cangianhdap

4 Canh tranh vé gia: Nhap khdu gid ré
da tao ky vong & ngudi mua, dac biét
vGi cdc SKU dai tra (chdu céy nho,
vong treo tuong). Nha bdn hang méi
phdicanh tranh & muc gid nay (thuong
khéng bén ving) hodc chuyén sang
nhém san pham cao cdp, than thién
vGi moi truong, dugce lam tha céng.

& Kich thuéc san pham céng kénh: Cay
gid ¢ trung dén Ién khda cong kénh
gday chi phi luu kho va véan chuyén
FBA cao. Nha bdn hang can t6i uu
déng goéi gép phang hodc module dé
giadm chi phi.

Théi diém ramat Ig tuéng

€ C¢ thé linh hoat do nhu céu én dinh
quanh nam, nhung Quy 2 - Quy 3 co
muc quan t@m cao hon nhd nhu cdu
cditao nha cla cua nguasi Mg.

4 Yéucau vé chat luong va tuan thia quy dinh:

Ngugi tiéu dung Mg ngay cang yéu cau cao
vé do chan thuc va khd nang chong tia UV
déi vé6i cay gid ngoai trai. Ngoai ra, cay phai
dugc lam tu vat liéu khéng déc hai (dac biét
theo tiéu chuan California Proposition 65 -
tiéu chuén an toan héa chat tai California).
Néu san phdm khéng dat yéu cau cé thé dan
dén ddnh gid tiéu cuc hodc rairo phdp Iy.

& Khé néi bat trén thi truéng: Cay gid kich

thudc nhé dé ra mat nhung thi truong dang
rat canh tranh. Néu khéng tén dung tét cdac
thiét ké hgp thoi nhu Japandi, phong cdch
tu nhién bén viing, phong cdch Minimalism
hodc Maximalism, nha bdn hang cé nguy co
bi quén lang gitta hang nghin SKU tuong tu.

Tglé tra hang va yéu té anh huéng

& Tylétrd hang khodng 6 - 12%!.

4 Nguyén nhan trd hang chinh: Tuong tu
cdc san phdm trang tri tir vai khdc.

1 Goiy dong goi:

& Ap dung cdéc goi g déng géi chung déanh cho sén phdm trang tri ti vai.

1. DU lieu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon

amazon
\_/7



II. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

C.Phan tich san pham'

¢ Mau sac/Phongcach
o Ld xanh cé dién chiém uu thé
o Ld nhiéu mau kiéu nhiét déi
o L& hinh dang, hoa van déc ddo ngay
cang dugc ua chudng

¢ Cacloiich/dac diém khac

o Dé dang trang tri cho khong gian nha
G doé thi va van phong.

) oDPdéng go6i phdng giup t6i uu vén
4 Kich thudc va kiéu dang chugén,dcftc biét véi cay I6n.
Chéu cay mini dé ban va chdu cay cé trung
trong nha chiém phan Ié6n doanh sé. Chau
cay loén (cao 4 - 6 ft) phé bién trong van
phong va cdc khéng gian nha hién dai.

o Thiét ké theo dang lap ghép/DIY (vong
treo va day thuong xuén) dé tuy chinh.

oHudng dén tinh bén ving: Chéau tdi
ché va dé I6t tu nhién thu hut ngudi
tieu dung quan tadm dén méi truong.

4 Chatliéu phé bién

o Nhua van la chét liéu phé bién nhat nho
do bén.
o Lua/cao su latex dugc ua chuéng nho

® Khach hang muc tiéu
¢ Ngudidan Mg sé hitu nha va can hé.

d6 chan thuc. 4 Nguditrang tri van phong.
o May tre dan hodc dat sét la cdc ngdch ¢ Ngugi thué nha muén cay xanh dé
dang phat trién. cham séc hodc khéng can cham séc.

® Uu thé ban hang caa séan pham (USP)
Sdan pham thu céng. Vat liéu bén ving.

Co héi chonhaban hang Viét Nam

Dé dang tuy chinh cho viéc s@p xép.

L Cé thé b6 sung yéu té thi cong va ké chuyén thuong hiéu, ti dé hudng san pham téi phéan khac
cao cdp.

D. Muc doé canh tranh trén Amazon?

® Muc do tap trung thuong hiéu trén thi
truong
¢ 10 thuong hiéu diung dau chiém ~25% thi
phdan, ~3.400 thuong hiéu khdc chiém
phdn con lai.

@ Giai doan tim hiéu truéc khi mua

& Dé tao ra don hang, sdn pham cla danh
muc nay can dat dugc 1.000 - 1.200 lugt xem
trong giai doan ca@n nhdc (cao hon so véi cdc
ngdch nganh hang tuong tu khdc). Do do,
nha bdn hang phai déau tu nhiéu hon véo céc
hoat déng tiép thi, qudng cdo va xay dung
thuong hiéu dé thuc déy chuyén doi.

@ Tan sudt ra mat san phdm méi

4 S6 luong ASIN méi ra mat cao, trung
binh 800 - 1.500 sdn phdm mdi/thdng.

1. DU lieu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon

amazon
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E. Goi y phong cach thiét ké

Maximalism

"\_; }\\ "

Japandi

Home & Wellness Space

amazon =



I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

BO KHAN

Khéan tdm cé thé la san phdm don gidn, nhung trong ngainh hang Néi thét thi day Iad mét danh muc gidu
tiém nang. Nguai tiéu dung Mg mong dgi khan mém mai, tham hut tét va bén bi, tao co hoi dé kg thudt
dét may cta Viét Nam phat huy lgi thé.

A.Tiém nang thi truosng L’
) 2 o~ l. -
-
» . . ( ‘)r .
® Quymé thitruong e - 7
¢ Hoa Ky da nhap khéu khodng 2,12 ty 0 r,
USD khan béng (cotton terry towels) vao -:‘ « 4 A \-("i
nam 2023, chiém gan 37% téng nhap ". i N - .
khdu toan cau'. & pham vi réng hon, !
phc ong ‘,,/ \ ﬂ

nhéom hang dét gia dung (ma HS 6302)
clta Hoa Ky dat kim ngach nhap khéu
5,89 tg USD vao nam 20242

® Tang trudng thitruong

& S6 don vi bdn ra trén Amazon trong 12
thdng gan nhat (TTM) giadm 3 - 5% so vdi
cung ky nadm ngodi (YoY).3

Danh gia tu chuyén gia

“ Danh muc ¢c6é quy mé I6n véi
muc tang truéng 6n dinh, dac biét
& phan khic b khan tam trung. 99

1. Trendeconomy: World Merchandise Exports and Imports by Commaodity (HS)
2. OEC: House Linens v& House Linens HS 6302
3. DU lieu t6ng hgp & tham khao ti nguén ndi b clia Amazon

amazon s



https://trendeconomy.com/data/commodity_h2/630260
https://oec.world/en/profile/bilateral-product/house-linens/reporter/usa
https://oec.world/en/profile/hs/house-linens

1. Quyén luc “mém” - Co hoi kinh doanh san phdm trang tri nha cta ti vai cho nha bdn hang Viét Nam

B.Panh gia van hanh

ﬁi Tinhmua vu

& Theo xu hudng chung clia nhém sén
phdm trang tri tu vai.

4 Nhu céu dat dinh vao thdng 7, thdng
11 vathang12.

PPN Rao cangianhap

Ngodi cdc thdach thuc chung cia nhom
s@n phdm trang tri tir vai, nha bdn hang
con phai déi mat véi cdc rao can:

& Thuong hiéu Hoa Ky manh: Cdc
thuong hiéu Iéu nadm dang chiém linh
thi truong khan, cé uy tin va muc doé
trung thanh cao ti khdch hang, dé lai
it co hoi cho san phdm phé théng méi.

¢ Ap luc gida so véi chat lugng: Nguoi
mua pho théng chu trong gid cda phai
chang, trong khi phén khuc cao cép
doi héi khan cotton c6 chi s6 GSM
cao - day va ndng (vi du nhu cotton
Ai Cap/Thé Nhi Ky). Viéc canh tranh
déng thai & 2 phan khuc nay la thédch
thuc I6n cho nhda bdn hdng méi.

& Van chuyén & luu kho: Khan céng
kénh, lam tang chi phi luu kho va véan
chuyén trén Amazon FBA néu doéng
goi khong téi uu.

1. D liéu téng hgp & tham khao ti ngudn nodi bo cliia Amazon

amazon
N—?

)] Tylé trahang vayéu té anh huéng

€ Tylé trd hang khodng 4 - 8%!.
€ Nguyén nhdan trd hang chinh: Khéng hai

long vé dé mém, san phdm bi co rat hodc
|6i nhuém mau.

) Thaoidiém ra métlg tuéng

¢ Nén chudn bi dang tdi san phdm truéc

thdang 6 (mua cudi) va thang 10 (mua mua
s&m cho & hoi).

Goig danglga ~

¢ Ap dung cdc gai § déng gdi chung
danh cho sén phdm trang tri tu vai.

€ Baobitéi gidn, than thién véiméitruong.
4 Nhan ré rang, minh bach: Ghi ré %

cotton va chi s6 GSM (chi s6 thé hién
dé day va trong lugng vai).

- J




I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

C.Phan tich san pham? & Mau séc/Phong céach

o Téng trang/trung tinh chiém uu thé trong
cdc ho gia dinh My

o Cdc mau sdc dugc ua chuoéngkhdc gém
xdm/xanh duong dém/xanh lam

o Téng dat

¢ Cacloiich/dac diém khac
o Céng nghé nhanh khé va khdng khudn

¢ Kichthuéc/Bd san pham ngay cang dugc ddnh gid cao.
B6 4 va bd 6 chiéc chiém uu thé (khodng o San phdm than thién véi méi truong
60%), thuéng két hop khan téam, khan tay (cotton hiiu co, vai lanh, sgi tre)
va khan rda mat. Khan tdm cé I6n ph hop thu hut nguai tiéu dung quan tadm dén
vGi déi tugng khdach hang cao cdp. tinh bén vung.
o Bao bi dang gdp phéng gilp t6i uu héa
van chuyén,
O ERRI ) S o0 Cd nhdan hoéa: Théu tén hodc chir cdi viét
o Cotton Ia sén pham tiéu chuan. tadt dang monogram gitp chiéc khan tré
o Cotton Ai Cap & Thé Nhi Ky thudc thanh mén qua déc ddo va thu hut hon.

phén khic cao cap.
o Cotton pha linen I& phan khuc nho

nhung dang phdt trién nhé nguai tiéu ® Khdach hang muc tiéu
dung ngay cang quan tadm dén tinh )

o Gia dinh, cdp déi mdi cudi, khdch hang cé
bén ving.

nhu cu mua qua tang.
® Uuthé bdn hang cta san pham (USP)

@ Cotton cao cdp, chisé GSM cao (vai day, ndng, tham hut tét), chiing nhén OEKO-TEX (khong
chua héa chat déc hai, an toan cho da).

Co héichonhabdn hang Viéet Nam J

L Nganh dét may cotton phat trién manh, cé khd nang mé réng san xudt véi muc gid canh tranh.

D. Mitiic d6 canh tranh trén Amazon!

® Muc doé tap trung thuong hiéu trén thi @® Giai doan tim hiéu truéc khi mua
truong & DEé tao ra don hang, sédn phdm cla danh
10 thuong hiéu hang ddu chiém ~60% IS TEL G GG e B - AL L
thi phan, ~1.050 thuong higu khdc chia xem trong giai dogn can nhac (cao han

S0 VGi cdc ngdch ngdanh hang tuong tu
khdc). Do dd, nha bdn hang phai no luc
@ Tan suét ra mat san phdm méi nhiéu vao cdc hoat doéng tiép thi, quang
& S6 luong ASIN mdéi ra mét cao, trung cdo va xay dung thuong hiéu dé thuc
binh 500 - 1.000 mbi thdng tily theo mua. day chuyen doi.

sé phan con lai cta thi truong.

1. D liéu téng hgp & tham khao ti ngudn nodi bo cliia Amazon

amazon s
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I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

DAIKHAN TRANG TRi BAN AN

Dadi khan trang tri ban an (Table Runners) va khan trai ban (Tablecloths) Ia nhiing san phdm trang
tri ban a@n co ban, két hgp tinh tién ich va thdm my, déng thoi gitip bdo vé mat ban va ndng cao trdi
nghiém bda an nho két cdu, mau sdc va chu dé theo mua.

¢ Khan trdi ban (Tablecloths): Che toan bo ban, céan thiét cho bira an hoan chinh.

® Dai khan trang tri ban an (Runners): Lua chon nhe nhang, linh hoat, cé thé dung lam I6p trang tri
hodc diém nhdn cho ban an.

A.Tiém nang thi truong

® Quymé thitruong

¢ Hoa Ky: 3,39 t§ USD nam 2024, du kién
dat 18,2 tg USD vao nam 2035!

® Tang trudng thitruong

¢ Hoa Ky: Toc do tang truéng kép hang
nam (CAGR) 4,49% tl 2025 dén 2030.!

¢ S6 don vi bdn ra trén Amazon trong 12
thdng gan nhat (TTM) tang 12 - 17% so
vGi cung ky ndm ngodi (YoY).2

Danh gia tu chuyén gia

“Cc’xc chisé hiéu suat chinh (KPI)
cho thay nhu cau tiéu dung manh
mé va nén téang thi trudng ving
chéac. Nhu cau nay dugc thuc day
béi su tang trudng vé so lugng san
phdm bdn ra va gid bdn trung binh
ctia san phém. 99

1. Market Research Future: Global Table Runner Market Overview
2. Dir liéu t6ng hop & tham khéo tir ngudn ndi bo cia Amazon

amagor e



https://www.marketresearchfuture.com/reports/table-runner-market-24255

1. Quyén luc “mém” - Co hoi kinh doanh san phdm trang tri nha cta ti vai cho nha bdn hang Viét Nam

7'

B.Pdanh gia van hanh

ﬁi Tinhmuavu

& Theo xu hudng chung cia nhém sdn
pha@m trang tri tu vai.

& Doanh sé trong Quy 4 cé thé tang 50%
dén 100% so vdéi trung binh cdc quy
trudce.

P Rao céan gianhap

Ngodi cdc thdach thuc chung ctia nhém sdn
phdm trang tri tu vai, nha bdn hang con phai
doi mat véi cdc rao can:

¢ Chat luong va tuan thu quy dinh:
Ngugci tiéu dung Mg ky vong dé bén
cao, sdn phdm phdi ddp ung tiéu
chuén ddn nhan vé an todn vai dét.

¢ Tinh mua vu: Doanh s6 tang vot trong
ky nghi lé, hang ton kho khéng bdn hét
c6 thé gay khé khan vé dong tién.

4 Phu thuéc vao danh gia: Ngudi tiéu
dung phu thuéc nhiéu vao ddnh gid
(Reviews), khién nha bdn hang méi kho
xa@y dung uy tin nhanh choéng.

1. Durlieu tdng hop & tham khao tir ngudn ndi bo ctia Amazon

amazon
N—?

Théi diém ra mat Iy tuéng

& Thai diém t6i uu dé ra mat la thang 2 - 3
(Mua xuén: Lé Phuc Sinh, Ngay cta Me)
va thdng 8 - 9 (luu lugng dau mua €,
chudn bicho Quy 4).

@ Tylé trad hang va yéu té anh huéng

€ Tg lé tra hang trung binh la 9,1%, dao
déng tu 7% trong mua cao diém dén 12%
sau ky nghi lé'.

4 Nguyén nhan trd hang chinh: Tuong tu
cdc san phdm trang tri tu vai khdc.

Goi gy dong goi

¢ Ap dung cdéc goi § dong géi chung
danh cho sén pham trang tri ti vai.

& Gdap gon: Gdp va nén sdn phdm that
chat dé giam kich thuéc.

@ TUicé thé dong mé nhiéu lan hodc tdi
s dung: Loai tui nay mang laqi gid tri
gia tang cho khdch hang (dé dang
cat gid, tdi si dung), giup tang co hoi
nhdan ddnh gid tich cuc.

N\ J




I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

C.Phan tich san pham'

& Vatliéu pho bién .
ALueup & Cacloiich/dac diém khac
o Bdo vé: Che chdn ban khéi vét bdn,
tray xudc va nhiét dé cao.

Nhua va vinyl, polyester, vdi
cao cdp (cotton, cotton pha
vavailanh)

o Tang tinh thadm mg: Lam mdéi ngay
Iap tuc khéng gian ban an véi mau
sdc, két cau va phong cdch én tugng.

obPa nang: Phu hop sut dung hdang
ngay, dip l1&, ddm cudi va cdc su kién.

oDé bdo quan: Vai co thé giat mdy,
chéng nhan va bén.

o Trang tri tiét kiém: Gidi phdp chi phi
thap dé thay déi phong cdch néi that
theo mua.

¢ Mau sac phé bién # Kich thuéc phé bién

Tréng Khan trdi ban tiéu chuan __ 54” x 108”

Néau Rustic Khan trdai ban cé I16n 84” x 60”
Ddi khan trang tri ban an

Pen

(Runners) 30" x72”
Phu hop t6 chuc su kién B6 2 khan dai 6 feet

Gb mun (Blackwood)
Nadau
Vintage

@ Khach hang muc tiéu
¢ Chu nhavanguéi thué nha (25 - 55 tuéi): Quan tam dén viéc nang cap ban an véi phong
cdch dep, gid ca phadi chang.

¢ Gia dinh (30 - 50 tudi): Can gidi phdp bdo vé ban bén, dé giat va thiét thuc khi st dung
hang ngay.

¢ Ngudi to chuc sukién va tiéc: T6 chuc dam cudi, ngay Ié, hoéi hop, can khan trdi ban sé
lugng I6n hodc thiét ké theo cha dé.

¢ Nguéi mua qua téng (25 - 60 tudi): Mua bd san phdm theo mua hodc bé trang tri dé taing
tan gia/ngay lé.

¢ Nguai yéu thich thiét ké: Mua theo xu huéng, uu tién hoa van, chat liéu va vai cao cap
doc ddo.

1. Durlieu tdng hop & tham khao tir ngudn ndi bo ctia Amazon

amazon ca



II. Quyén luc “mém” - Co hoi kinh doanh san phdm trang tri nha ciia tis vai cho nha ban hang Viet Nam
® Uu thé bdn hang ctia sédn pham (USP)
Pam bdo chiic nang & trang tri: Bao vé bé mat ban déng thoi tang tinh thdm mg.
Lam méi theo mua: Gidi phdp dé dang, tiét kiém chi phi dé thay déi ndi that cho dip 1& va su kién.
Ikd Pa dung: Phu hop st dung hang ngay, tiéc tung, ddm cuéi va lam qua tang.
Nho gon & Nhe: Dé luu trl, vén chuyén va xt 1 (phu hap véi dich vu FBA).
Pa dang chat liéu: Tu polyester gid phdi chang dén vailanh cao cap, than thién véi méi truong.

Khanang két hgp: Co thé st dung riéng Ié hodc két hop (dai khan trang tri + khan trdi ban) dé
tao phong cdch cao cap.

g Co héi chonhaban hang Viét Nam ~

4 Suc manh nganh dét may: Viét Nam coé 4 Nhu cau theo mua & qua tang: Thi truong
chuyén moén ldu nadm trong sdan xuat vai, Hoa Ky cé nhu cdu Ién trong cdc dip lé, ddm
théu va may mdc. cuéi va lam méi noi that gia dinh.

@ Hiéu qua chi phi: Lgi thé canh tranh vé
nh(zm cong va crji phi sdn xudt so vai thi ¢ Nhe & gon: Dé van chuyén, phu hgp véi dich
truong phuong Tay. vu FBA va giédm chi phi luu kho.

& Khdc biét thiét ké: Cé kha nang cung cap
cdc phong cdch vai lanh tha céng, than
thién véi méi truong hodc cao cdp, ndi bat
s0 VGi cdc s@n pham dai tra gid ré.

-

D. Muc dé canh tranh trén Amazon?

@ Muc do tap trung thuong hiéu trén thi
truong

4 10 thuong hiéu dung dau chiém 30%
thi phan.

4 Hon 4.000 thuong hiéu khdc chiém
phan con lai.

® Tan sudt ra mat san phdm méi

4 S6 lugng ASIN méi ra mat réat cao,
dao déng tlr 2.000 - 5.000 moi thang.

@ Giai doan tim hiéu truéc khi mua

& Dé tao ra don hang, sén phdm cua
danh muc nay chi can can dat dugc
200 - 300 lugt xem trong giai doan
can nhdc.

1. Durlieu tdng hop & tham khao tir ngudn ndi bo ctia Amazon

amazon
N




I. Quyén lyc “mém” - Co hdi kinh doanh sdn phdm trang tri nha cla ti vai cho nha bdn hang Viét Nam

E. Goi Yy phong cdach thiét ké
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Do trang tri noi that bang gé bao gém nhiéu loqi phu kién va doé néi that
nho, tu tranh treo tuong, dé trang tri dé ban dén ké va cdc mon nodi that
trang tri khdc. Nhing sédn phdm nay dugc ua chuéng nhé su dm dp, vé
dep tu nhién va kha nang mang lai nét thanh lich cho khéng gian séng.
Chu nha ngay cang uu tién doé go viyéu té bén viing va than thién véi méi
truong, bai goé la nguén tai nguyén co thé tdi tao, dac biét khi dugc khai
thdc cé trdch nhiém hodc tdi ché.

Nguon tai nguyén gé phong phu, tay nghé thi cong cao va chi phi san
xudt canh tranh da giup cdc sdn phdm gé “Made-in-Vietnam” dat chat
luong vuet tréi va muc gid phai chang. Bac biét, nhiéu sadn phdm go cla
Viét Nam con thé hién cdc hoa tiét van héa va kg nghé doc ddo, giup
chung khdc biét hoan todn so véi hang san xuat dai tra.




I1I. Tinh hoa tu thién nhién: Y tuéng trang tri nha ctta bdng gé cho nha bdn hang Viet Nam

Khu vuc cung cép g6 & Viét Nam

Phan I6n cdc nha san xudt go tap trung 6 mién Nam Viét Nam, trong dé Binh Duong (nay thudc TP.
H6 Chi Minh) dugc coi la “th phi xuat khdu gé” cua Viét Nam. Binh Duong déong gép hon 40% tong
doanh thu xudt khdu gé cua Viét Nam trong nam 2023, theo sau la Dong Nai véi 10% va TP. H6 Chi
Minh v6i 7,7%.

Ha Néi: 5,0%
656,14 trieu USD

Quang Ninh:2,8%
366,87 trieu USD

Nghé An: 2,1%
278,44 trigu USD

Hodang Sa

GiaLai(Binh Dinh ct): 5,6%
74219 trieu USD

Hé ChiMinh

(Binh Duong cii): 40,8%

53214 UsSD Péng Nai: 10%
1,32t USD
Hé ChiMinh: 7,7% Trudng Sa
1,023 USD

Cdc Tinh/Thanh phé cé kim ngach xuat khau gé va san pham tir gé 16n nhéat nam 2023
Nguén: Tap chi Go Viét

1. Nguoén: Tai liéu cila Amazon danh cho nha bdn hang “Khai thdc tiém nang nganh hang trang trinha ctia 2024

amazon
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. Tinh tha céng B e - San phdm
Vatliéu déc dao Uudiém Nhuogc diém Do bén ph hop
7 . p - Bat, khay trang tri
- Cung, chac L
. . _ ’ .R& - Channén, ké ca
- Vé dep tu nhién dac - Ndng (tang chi phi gﬂtcao " - Ban ca phé bdr%
- Thiicong tinhxdo | - Tunhién khdng | FBA, van chuyén) - “hong ma console (bd;w dai
. Viet Nam nditiéng | khuén . Gid cao so véi gb mon, chong :
Solid Hardwood = N g A A hep, cao cap)
N . p R X - dm, chéng 2P P
(G6 Acacia) véi gé Acacia . Tr:am~mg cao [ céngnghiép tréy xudc . Tém 6p tusng, ke
- Bénvung - Thét gb, khung tranh
. - Ké treo tudng,
' Gio rbt N , ) khung énh (son)
-Bématnhdn |[. Khéng chéng nuéc - Hop dung dé
- Khéng tha céng, dé son/pht - Dé nut khi chiu tai - Trung binh . D6 noi that son mau
MDF khongcévangd | laminate nang - Khdnang - D6 noi that tré em
(Gé congnghigp | - Phu hgp sanxudat | - Ondinh, khéng |- Khéng dung ngodi chéngdmva | | san bhc‘im
Medium Density | haing loat cong vénh/ tr&i hodic noi Gm mai mon thap han Khic did ré
Fiberboard) . N . " phan ucgiare
nut nhu go ty (néu chua xu Iy) . Tranh/bién treo
nhién tudng CNC
- Cung, bén
- Van tu nhién hon " Chong amtot - Khung noi that
MDE | hon MDF - Mép dé bi tach . Cla t, hoc kéo
T B Nhe hon - Chat luogng phu Trung binh - Trang tri tuong
- Co thé phu I6p van| g4 ty nhién -~ A . S
Pl ) thuéc loqi goé va dén cao phu Iép van lang
ywood lang (veneer), hodc| . Linh hoat, trinh sa it ( )
(Vén ép nhiéu I6p) nhua laminate bén h ¥ quy trinh sdn xuad veneer,
: en hon - Hop luu trix
7= - Bé mat nhan
- Do bén cao
- Ph hop son e \ e
Glong\MI?F nhung phd, trang tri | N.h'qg cdm vdi nci am Trl{ng binh Téam o6p tuc?ng
HDF ddac va bén hon noi that - Gid cao hon MDF dén cao trang tri
(High-Density - Tudi tho cao
Fiberboard
G cong nghiép
mat do cao)
smazon o
V‘)




I1I. Tinh hoa tu thién nhién: Y tuéng trang tri nha ctta bdng gé cho nha bdn hang Viet Nam

Do trang tri ndi that bang gé phu hop véi nhiéu xu hudng thiét ké.
Mot s6 phong cdch phé bién bao gom:

E Rustic va Farmhouse

Xu hudng nha déng qué (Farmhouse) khién cdc sén
phdm trang tri gé phong cdch méc mac cé nhu cau
cao. Nhing thiét ké nay thuong st dung gé dugc xu
Iy xudc, gé ct hodc gob tdi ché, mang nét hoai co. Vi
du: Bién gb phong cdch Rustic cé in cau trich dan,
khung danh tu g6 tdi ché (barnwood), ké gbé dang
thang, hodc dén long go.

Nhing san phdm nay goi Ién cdm gidc “hodi niém,
am dp va gan gui”, gidp khong gian tré nén thodi
mdi, @m cuing. Nha bdn hang Viét Nam cé thé phat
trién thém sdan phdm theo phong cdch nay bdang
cdch s dung go tdi ché hodc dp dung kg thudt
hodn thién gia ct dé tao vé dep chan thuc.

Y Hién dai va téi gian
2 (Modern & Minimalism)

Trdi ngugc véi phong cdch méc mac va dong qué, thiét

ké néi that hién dai t6i gidn st dung goé trong cdc hinh

khéi gon gang, don gidn. Nhing thiét ké lay cdm hung

tu phong cdch Scandinavian véi gé sang mau (nhu goé

bach duong, théng) rat dugc ua chuéng, vi du nhu ké

‘ go treo tuong thanh manh, tuong g6 hinh hoc don gidn,

’ dong ho goé hodc chéu cay phong cdch hién daqi gitra thé

I kg 20 (Mid-Century Modern). Két cau tu nhién clta go

giup khéng gian nodi thét t6i gidn tré nén “mém mai va
am dp hon”.

E \ Cdc sdn phdm gbé da nang cing ddac biét hap dan vdi
chl nhd, vi du ké treo tudng vua trang tri vira luu tri. Nha
bdn hang Viét Nam cé thé két hgp kg thudt tha céng
truyén théng véi yéu t6 hién dai dé tao ra sén pham doc
ddo, khdc biét trén thi truong.

amazon xa
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Trang tri theo mua va

theo chu dé (Seasonal

& Thematic Décor)

Cdc san phdm trang tri bang gé ciing di theo xu huéng
mua vu. Vi du vao mua thu va mua déng, nhiing mon
dé nhu bi ngd gé phong cdch Rustic cho Halloween,
dé trang tri Gidng Sinh hodc dé trang tri treo cay thong
thudng bdn rat chay.

Ngodi ra, lich dém ngugc (nhu lich Advent) ciing cé thé
lam bang g6, viia dung dé trang tri viia lam qua tang.
Day la nhiing sdn phdm phl hgp véi dich vu FBA, thu
hdt ngusi mua muén lam méi khéng gian theo tung mua
trong nam. Nha bdn hang cé thé tan dung hanh vi tiéu
dung nay bang cdch ra mat cdc thiét ké trang tri theo
mua.

Dac diém chung ctia cac san phdm trang tri tu go:

ﬁi Tinhmua vu Tylé tra hang vayéu té6 anh huéng

¢ Nhu cau én dinh quanh nam, it ¢ Tylé trd hang tuong déi thap (trung binh 3,5 - 6%)
bién dong theo mua. nhung rui ro van chuyén cao'.

¢ Thuong tadng manh vao cdéc o Nguyén nhan tra hang chinh: Sai kich thudc thuc
thdng cao diém nhu thdang 7 té, san pham bi 16i, chdt lugng tong thé, dé bén
(trong dip mua sdm Prime Day) cua san phdm khéng nhu ky vong.
va thdang 11 - 12 (trong dip Black
Friday & Cyber Monday). Goi g déng goi

¢ To6i uu kich thuéc thung dé giam phi FBA nhung

P Rao cén gianhap on UL I nung ge )
van dédm bdo an toan khi vén chuyén.

¢ Kich thuéc céng kénh, chi phi

van chuyén, FBA va luu kho cao. ¢ DPoéng gdéiva ddan nhén theo quy dinh cia Amazon.
¢ Nguy co trd hang cao hon do 16i ¢ Dong goi bang thung carton nhiéu 16p, cé 16p
I&4p rdp hodc hu hdong trong qud chéng séc va bdo vé cdc géc canh bdang x6p dé
trinh vén chuyén. chéng va dap. Déi véi cdc san phdm can 1ap rdp,
cdn ddn nhan phu kién, kém hudng dan lap rdp ro

rang.

1.Durliéu téng hop & tham khao tir nguén ndi bd clia Amazon

amazon
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| KESACH

Ké sdch bao gém nhiéu dong san phdm da é6
dang, dugc thiét ké dé luu trir va trung bay

Danh gia tu chuyén gia

Ké sdch la maét thi truong tiém nang tqi céd Hoa

sdch, do trang tri va cdc vat dung thiét yéu Ky va trén Amazon VvGi tang truéng hang nam tich
khdc trong nhiéu khéng gian, tir nha & cho dén cuc, duge thuc day béi xu huéng van phong tai nha,
khoéng gian thuong mai. cing nhu nhu cau st dung cho muc dich luu trir va

trang tri. ,,

A.Tiém nang thi truong

® Quy mo thi truong

¢ Hoa Ky: 4,4 tgUSD vao 2024, du kién dat
5.9ty USD vao 2030.

@ Tang truéng thi truong

¢ Hoa Ky: Téc dé tang trudng kép hang nam
(CAGR)6,02% tu 2025 dén 2030."!

¢ SO don vi bdn ra trén Amazon trong 12
thang gan nhat (TTM) tang 15 - 20% so vaGi
cung ky ndm ngodi (YoY).2

B.Pdanh gia van hanh

ﬁi Tinh mua vu Théi diém ra mat Iy tuéng
¢ Theo xu huéng chung ctia nhom sdn # Khuyén nghi ra méat vao thang 2/thang 3
phdm trang tri tu go. dé chudn bi cho su kién mua sédm Prime

Day, thang 9/thdng 10 cho mua mua sam

PN Rao cangianhap :
cudi nam (Black Friday & Cyber Monday).

¢ Ngodi nhung thdch thic chung cua
nhém sd@n phdm trang tri tu gé, nha

ban hang con phdi déi mat véi cac QD] Tyle tra hang va yéu té anh hudng
rao can:

# Canh tranh & muc via phai véi hon ¢ Tglé trd hang 3,5 - 6% tuy theo mua?
2.000 nha bdn hang.

4 Nguyén nhan trd hang chinh: Tuong tu cdc
¢ Kiém sodt chdt lugng: Can duy tri sé&n phdm trang tri tir gé khdc.

mau sac dong nhat, bé mat hoan

thién dat chudn va cdc chi tiét di kém

sé@n phdm hoat déng 6n dinh.

Goi y déng goi

& Ap dung goi y @ Dong goi phdng: Céc bd phan can ¢ Bcjxo ve r)dng van chuyeén:

dong godi chung dugc déng goi Iéng vao nhau, sgp  Dung vach ngan carton

cho san phdm x&p gon gang, han ché khoang trng ~ 9¢ dam bao an toan va
trang tri ti go. dé tiét kiem dién tich. han ché hu hong.

1. Statista: Bookcases & Filing Cabinets - US
2. Durliéu t6ng hop & tham khdo tir ngudn ndi bd clia Amazon

amazon
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C.Phan tich san phéam? \

¢ Mau sac ua thich

¢ Chc‘it liéu phé bién 1|\-|r§3 gRustic
Gc? cong nghiép Den
Go tu nhién Go den
Kim logi Néu
Nhua Hodicd

¢ Kich thuéc phé bién

5 tang
3tang
6 tang - il
4t6ng B

& Cdclgiich/dac diém gia tang:

o
o Thiét ké ddng géi phdng véa céu truc module (bd phan

r&i, ghép linh hoat): Dé van chuyén va lap rdp. i m..
o Ké diéu chinh linh hoat, phu kién di kém chéng dé6. : TN

o Tuy chon b6 sung: Bén tich hgp, diém nhan trang tri.

o H6 tro DIY (tu 1&p rdp va tuy chinh béi nguasi dung).

@ Khach hang muc tiéu
& Ngudi chuyén lam viéc tai nha can tim gidi phdp luu trir gon gang, hién dai.
& Nguoi song tai dé thi va nguasi thué nha cé khéng gian han ché.
& Ngugi tiéu dung ua chudéng phong cdch téi gidn hodic Nhéat Ban.

& Phu huynh va hoc sinh cén luu trir sdch vé, dé dung hoc tép.

® Uu thé ban hang cuia san phéam (USP)

D G tu nhién sang trong, ém dp (Acacia, Hé théng cdc module (bd phan rdi, ghép linh
cao su, 6c chd) vdi chi phi canh tranh hoat), c6 thé mé rong theo nhu cau thay déi ciia
nhd tay nghé tha céng cla Viet Nam. khdch hang.

E! Lap rdp nhanh, khéng can dung cu, Than thién véi maéi truong: Chung nhdan go khai
phu kién di kém chéng dé. thdc bén viing (FSC), VOC thap.

1. DU lieu téng hop & tham khao ti ngudn ndi bo clia Amazon

amazon
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. Cohodichonhabdan hang Viét Nam N

4 Tan dung vé dep tu
nhién, su dm dp cua
g6 that va tay nghé
tinh xdo, véi gé dugc
xU g kg luéng.

¢ Phdttrién cdcsan phdm € Sdan xuat sdn pham véi bé mat

dang module (vi du: 6 ké hodn thién té6t va nhanh choéng
nho, ban tich hop) dé thich ung, diéu chinh san phdm
tang gid tri trung binh theo cdc thiét ké mai.

cua don hang.

D. Miiic d6 canh tranh trén Amazon?

® Muc dé tap trung thuong hiéu trén thi @ Giai doan tim hiéu truéc khi mua
truong & Dé tao ra don hang, san phdm ciia danh
¢ 10 nha bdn hang dung dau chiém 40% muc nday can dat dugc 2.200 - 2.600 luct
thi phan. xem trong giai doan can nhdc (cao hon so
& Hon 2.000 thuong hidu khac chiém véi cac ngdch nganh hang tuong tu khac).
phén con lai. Do do, nha ban hang phdi dau tu rat nhiéu

® Tansudt ra mat san phdm méi
4 Muc trung binh, dao déng tu 700 - 900

ASIN mai moi thang.

vao cdc hoat dong tiép thi, quang cdo va xay
dung thuong hiéu dé thuc ddy chuyén déi.

1. DU lieu téng hop & tham khao ti ngudn ndi bo clia Amazon

amazon
N
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E.Goi y phong cdach thiét ké

Home & Wellness Space

(\

Maximalism

amagor
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KHUNG ANH TREO
TUONG VA DE BAN

Khung treo tuong va khung dé ban déu dugc
dung dé trung bay anh va tdc phédm nghé thuat,
nhung khdc nhau vé muc dich s dung. Khung
treo tuong dugc thiét ké dé treo trén tudng va
thuong cé san cdc bd phan dé treo. Trong khi
dé, khung dé ban dugc thiét ké dé dung trén
moét mat phdng nhu ban hodc ké va thuéng
dugc tich hop sén chan chéng hodc gid daé.

A.Tiém nang thi truong

©® Quy mo thi truong

4 Hoa Ky: Thi truong khung tranh tai Hoa
Ky du kién dat 2,2 t§ USD vao nam 2025
va dat 3tgUSD vao nam 2033

B.Pdanh gia van hanh

ﬁi Tinhmua vu

& Theo xu huéng chung ctiia nhém sén
phdm trang tri tir gé. Ngoai ra, vao
Ngay cta Me (thdng 5) cling ghi nhén
muc tang ddang ké.

Ix\

& Ngodi cdc thdach thuc chung cla
nhém sé&n phdm trang tri ti g6, nha
bdn hang con phai doéi mat véi thi
trudng canh tranh cao trén Amazon.
50 nha bdn hang ding dau da cé
thadm nién bdn hdang lau nam hodc
s@n pham gid dudi 10 USD (vat liéu
cht yéu la nhua).

Rao can gia nhap

Ggi ydong goi

Panh gia tu chuyén gia

“ Danh muc Khung dnh dé ban ndm trong nhém
tang truéng nhanh nhat, chd yéu do nhu cau tang
qua, trang tri nha cla va lam viéc tai nha ngay cang
cao. Trong tuong lai, nganh hang nay dugc du bdo
sé tiép tuc tang trudng 6n dinh. 99

® Tang trudng thi truong

¢ Hoa Ky: 3,8% tir 2025 - 2033
S6 don vi bdn ra trén Amazon trong 12 thdng
gan nhat (TTM) tang 10 - 15% so véi cung ky
ndm ngodi (YoY).2

Thoi diém ramat Iy tuéng

Khuyén nghira méat vao thang 8/thdng 9 dé
chuan bi cho nhu cau cao diém Quy 4.

{1)] Tylé trahang vayéu té anh huéng
Trung binh 6%, tuy theo muaZ.

2
4 Nguyén nhéan trd hang chinh: Tuong tu cdc
s@n phdm trang tri tu gé khdc.

N
¢ Ap dung goi § @ Kém theo méu ddnh déu vi tri ®Bdo vé bé sung: Can bé sung
déng goi chung treo, miéng ddn hodc gidi phdp  miéng bdo vé géc bang xép va
cho sdn pham l&dp dat khéong candung cu, gip  cdc chét cé dinh dé han ché hu
trang tri tu gé. khdch hang dé dang st dung. hoéng trong qud trinh vén chuyén.

Y,

1. Cognitive: Picture Frames Market Report 2025
2. Dt liéu téng hgp & tham khao ti ngudn nodi bo ctia Amazon

amazon
N—?



https://www.cognitivemarketresearch.com/picture-frames-market-report
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¢ Mau sac ua thich

C.Phan tich san phamt

Den
Vang dnh kim
' o Tréng
¢ Chatliéu pho bién
Nhu : .
Go e ¢ Cacloiich/dac diém gia tang:
G& cong nghiép S S N o Cdc kiéu thiét ké: Treo tuong, dé

ban, b6 collage da anh, bé khung
treo ddn tuong, bé khung tuong

¢ Kich thuéc pho bién T Mgt (gellEny)

o Thudn tién cho nguasi dung: Nhe

8x10 (than thien FBA), nhua trong suét
1x14 (acrylic)/kinh chéng vé, chét dé
5x7

I&p, dé khung tién loi.

@ Khach hang muc tiéu

4 Ngudi mua qua tang:
Phu hgp cho ddm cudi, lé tét nghiép, tan gia.

4 Nghé siva nhiép dnh gia.

& Ngugiyeéu thich trang tri tuong theo bé nghé thuat (gallery).
® Uu thé bdn hang cua san pham (USP)

E B6 khung tranh dé phéi hop, xép thanh cdc bod
nghé thudt.

E! Tinh tuy chinh cao: Kich thudc thay déi linh hoat,
nhiéu phong cdch.

D Go6 Viét Nam véi bé mat hoan thién
chat luong cao.

[1] Lép menchéngnut vs, dam béo vén
chuyén va xt Iy an toan.

Co héi cho nha ban hang Viét Nam

¢ Viét Nam cung cdap vat liéu 6n dinh: Tu go

tu nhién, van ép, MDF dén g6 Acacia, cho
phép dua ra muc gid canh tranh nhgo chi

phisan xudt tiét kiém.

¢ Tay nghé thi cong tinh xdo tao ra cdc khung
tranh chitiét, chat luong cao, ndng cao gid tri
s@n pham.

D. Mitiic d6 canh tranh trén Amazon!

® Muc dé tap trung thuong hiéu trén thi
truong
¢ Danh tiéng da dugc khang dinh tu
cdc thuong hiéu Ién, dac biét trén
Amazon khi 10 thuong hiéu dung
dau chiém 30% thi phan.

4 Hon 5.000 thuong hiéu khdc chiém
phén con lqi cta thi truong.

1. D liéu t6ng hop & tham khdo tu nguon ndi bd cua Amazon

amazon
N

@ Tdansudt ra mat san phdm méi
# S6 lugng sdn phdm mdéi ra mat rat cao, dao
dong tu 5.000 - 9.000 ASIN mai méi thdng.
® Giai doan tim hiéu trudc khi mua

¢ Dé tao ra don hang, san phdm ctia danh muc
nay chi can dat dugc 200 - 300 lugt xem
trong giai doan can nhdc.
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E. Ggi y phong cach thiét ké

Vintage & Retro

Sensorial Design (Thiét ké da gidc quan)

amazon
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| BAN CA PHE

Ban ca phé la logi ban thap, thuong dat truée
ghé sofa hodc khu vuc tiép khdch trong
phong khdch hay phong chg, vua tién dung
vUua mang tinh thdm my. Ban dung dé dat dé
udng, sdch, tap chi, diéu khién tu xa, vat trang
tri va cdac vat dung nhé khdc. Sadn pham cé
nhiéu kiéu ddang, kich thuéc va chat liéu, bao
gom go, kinh va kim logi.

A.Tiém nang thi truéng

® Quy mé thitruong

¢ Bdac My: 3,2 tg USD vao 2024 va udc tinh
dat 5,9 tgUSD vao 2033

® Tang truéng thitruong

¢ Hoa Ky: Téc do tang trudng kép hang ndm
(CAGR) 7,8% giai doan tu 2026 dén 2033

4 S6 don vi bdn ra trén Amazon trong 12
thang gan nhat (TTM) tang 5 - 10% so vGi
cung ky nadm ngodi (YoY).2

B.Panh gia van hanh

ﬁi Tinhmuavu

4 Theo xu hudng chung cila nhom sén
phdm trang tri ti gé. Ngodi ra, nhu
cdau cliing tdng manh vao thdng 3.

PN Rao cangianhap

4 Ngodi nhiing rdo cén chung ctia nhém
san phdm trang tri tu g6, nha bdn hang
con phdi déi mat véi thdach thuc vé
kiém sodt chat lugng. Can duy tri mau
séc, bé mat hodan thién va déam bdo
phan cing hoat déng 6n dinh.

Gy déng goi

DPanh gia ti chuyén gia

“ Ban ca phé la mét ngdch san phdm cé tiém

ndang rat Ién tai thi trudng Hoa Ky néi chung va
trén Amazon néiriéng véi muc tang truéng YoY
cao, nhd xu hudng ngudi tiéu dung ngay cang
ua chudéng cdc sén pham noéi that phong céch

va da chuc nang. ,,

Thoi diém ramat I tuéng

¢ Phu hop ra mat quanh nam. Khuyén nghi
ra mat vao thdng 3/thdng 4 (chudn bi cho
Prime Day) hodc thdang 9/thdng 10 (chudn bi
cho BFCM).

Tglé tra hang va yéu té anh huéng

4 Trung binh 4%, chul yéu do sai kich thuéc, linh
kién/bo phan 16i, mau sdc khéng dung?.

¢ Ap dung gai g déng
goi chung cho nhém
s@n phdm trang tri

& Dong goéi phdng dé tiét
kiém dién tich (vi du: Chan
ban long vao nhau, mat

tu go. ban thdo roi).

~

4 Su dung I6p bdo vé nhe (boc
goc, boc nhiéu Iép, kiém tra
tha roi).

1. Statista: Bookcases & Filing Cabinets - US
2. D liéu téng hgp & tham khao ti ngudn nodi bo ctia Amazon

amazon
N—?



https://www.verifiedmarketreports.com/product/coffee-tables-market-size-and-forecast/
https://www.verifiedmarketreports.com/product/coffee-tables-market-size-and-forecast/
https://www.verifiedmarketreports.com/product/coffee-tables-market-size-and-forecast/
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C.Phan tich san pham®

¢ Chatliéu phé bién
G coéng nghiép
Gé

¢ Mau sac ua thich
Pen
Néu
Trdng
Nd&u Rustic

® Khach hang muc tiéu

¢ Cac loi ich/dac diém khac:
oThiét ké da chuc nang:
Mat ban néng, ngan chua
doé, bé ban I6ng ghép va
mat ban coé thé thay doi
cdng ndng.
oTiét kiém khong gian:
Thiét ké long ghép, xép
chong va thong minh cho
khoéng gian séng dé thi.

& Ngudisong trong can ho thanh phé, can néithat nhé gon, da chuc nang.
& Ngugitiéu dung quan tadm mai truong, tim kiém thiét ké bén ving.

4 Gia dinh muén khéng gian s6ng gon gang, ngdn ndp véi dé néi that bén.

@ Uu thé bdn hang cua san pham (USP)
Tay nghé tha céng Viét Nam két hop Iép

vdn lang (veneer) tu gé that: Mang dén
cdam gidc adm dp, cao cdp, khdc biét so vaéi
sAn phdm sdn xudt hang loat.

Cohoichonhabdn hang Viét Nam

¢ Chiphisdnxuat
canh tranh.

¢ Linh hoat thich ung
vGi nhiéu phong cdch.

EM Thiét ké déi méi da chic nang: Mat ban nang,
ngdn chua doé, gidi phap tiét kiem khéng gian
phu hop phong cdch séng hién dai.

¢ Loi thé tan dung vat lieu bén
ving nhu go Acacia.

D. Miuc doé canh tranh trén Amazon?

® Muc dé tap trung thuong hiéu trén thi
truong

410 nha bdn hang dung dau chiém
khodng 20% thi phan.

¢ Hon 3.000 thuong hiéu khdc chiém
phdn con lqi.

® Tan sudt ra mat séan phém méi

S6 luong ASIN méi ra mat thap, dao dong
tu 5 - 20 méi thang tuy theo mua vu.

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon

amazon
N

® Giai doan tim hiéu truéc khi mua

¢ Dé tao ra don hang, san phdm clta danh
muc nay can dat dugc 1.500 - 1.800 lugt xem
trong giai doan can nhdc (cao hon so Vdi
cdc ngdach nganh hang tuong tu khac). Do
do, nha bdn hang phai déu tu rat nhiéu vao
cdc hoat dong tiép thi, quang cdo va xdy
dung thuong hiéu dé thuc ddy chuyén déi.
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E. Ggi y phong cach thiét ké

Japandi & Minimalism

Maximalism i

amazon oo
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Phong cach bén viing

Khai thdc xu hudng trang tri tu
vat liéu tu nhién cua Viét Nam




® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

1. Cdacloaqi chatliéu va san pham tuong ting

Cdc vat lieu tu nhién ngay cang dugc ua chudng trong thiét ké ndi that duong dai nha tinh bén
vung, thGm myg va gid tri van hod. Tai Viét Nam - quéc gia giau tai nguyén va truyén théng tha
cong - nhiing chat liéu nhu may, luc binh, tre, dan lat, cung cdc nguyén liéu thién nhién dung trong
s@n xudt nén nhu sdp déau nanh, sdp ong hay tinh dau ty nhién, tu lau da dugc ung dung dé tao
nén nhiing san phdm trang tri vira dep mat, hiru dung, vira than thién véi méi truong. Chinh sy két
hop gitia tinh thi cong va yéu té tu nhién nay giup san pham Viét Nam ngay cang hdp dan ngudai

tiéu dung toan cau quan tam dén 16i sng bén ving.

Témtat nhu caukhdach hang

vatieu | gocado® | udem | gl | @omen | RRCT |eogomantau tinghopathamacory
Day leo bén,|Bén, nhe, kiéu | Nhay Cao (dung|DPo6ndithat,|-Hon 100 loai nhu cdu cla
déo, dan lat|ddang c6 dién,|cdmvdi  |trong nhd/|gid, guong, | Khdch hang.
tinh xdo bé matbéng | do am ngoditroi) [chup dén |- Téng luong tim kiém trong 360
kéo dai ngay: > 50 triéu.

- T khéa tim kiém phé bién cho
s@n phdm tha céng, trang tri
nha ctia/phu kién.

- Danh muc dé néi that may phé
bién nhat: T may 2,13 triéu, ta
ngan kéo may 1,87 trieu, ghé
may 1,55 triéu, ta dau giuong
may 1,06 triéu luot tim kiém.

- Muc tang truéng cao nhat (90
ngay) cho giudng may: +26,4%
va dau giuong may: +24,1%.

- Tg lé trd hang cao nhat déi vai
chup den may: 10,25%.

Sinh truéng |Bén viing cao,| C6 thé Coo D6 noi +Hon 300 loai nhu cau khdch
H‘HHH nhanh, chdcchdn, |nutkhi that,khay, | hang
bén chdc va [phongcdch | gdp khd vdch - Téng lugng tim kiém 360 ngay
Tre | dadung han cuc ngan,dén, | >200 triéu
do phu kién - Cdac danh muc san phdm nha
trang tri bép coé thé dung vat liéu bang
tre phé bién nhat: Thét 21,3
trieu lugt tim kiém, hoép chia
thia dia 10,5 triéu va cdc phu
kién phong tdm khéc
Sgibénday, | Cém gidc Nhay Trung Gid, hop - Téng luong tim kiém 360 ngay
& |mém,co mém mai, cdmvdi | binh (phu |dung,chdu | <1triéu
== Inguéngéc ti| phong do ém hop dung |caytrong | it phd bién hon nhu mét ti khéa
LucBinh?| cay thay sinh | cdch moc trong nha, tém tim kiém, tuy nhién véan dugc st
mac, nhe, nha) I6tban an, | dung trong nhiéu logi san phdm
phén hay khaytrang | tha céng nhd chi phi thdap va
sinh hoc tri, do treo khd nang tréng rong rai (cay dé
tuongdan | phat trién)

1. Vietrustic: Water Hyacinth vs Rattan

2. Bazar Bizar: Water Hyacinth Decor and Furniture
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https://vietrustic.com/post/water-hyacinth-vs-rattan-a-guide-to-choosing-the-best-for-home-decor-646
https://www.bazarbizar.be/blogs/news/water-hyacinth-decor-and-furniture-natural-beauty-for-durable-everyday-use

@ IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

Témtat nhu cdukhdch hang

Vatliéu Tlnggggggng Uudiém [Nhugcdiém | Dobén S::upl?ggr (bao gom dirliéu téng hop & tham khao
g : tU ngudn ndi boé ciia Amazon)
Covenbién [Chéngnudc, |Dé hut dm; [Trung Tham, - Chua cé tir khéa tim kiém chinh
sdngbdng |[phongcdch |cé thé bi binh (phu | gid, chup xdc cho seagrass (cé bién),
tu nhién, moc mac, moc dkhu [hop dung | dén,chiéu, [ nhung cé hon 30 nhu cdu khéch
détchat bén ving vuc am trong nhd) | hampers, hang lién quan dén cdc vat liéu
dé néithat | nhuday, may, dan lat
- Tong lugng tim kiém tiém nang
> 20 triéu
- Danh muc tang truéng nhanh
nhat: Thdm day 9x12 tang 17%
Sgituldco, [Nhe, Dé gay Thap - Gid,khan |[:Xu huéng tim kiém thai trang
mém,déo [phéan hdy honsovéi [Trung binh| trdi ban, bén viing tap trung vao cdc sdn
v nhe sinh hoc, cdc loqi tam I6t phdm nhu: Tui rom, that lung,
tdng mau sgi khdc, ban an, khuyén tai, ma, dép,...
ndu tu nhién |khéng phukién |[-Cé thé dung dé thay thé sgi
chéng treotuong | day hodc dan lat trong moét s6
nudc san phdm trang tri nha ctra nhu
khan trai ban, tadm 16t ban an
phong cdch boho
Kétcautho, |Gidthanh  |Dé rung sai,| Trung binh| Tham, - Téng lugng tim kiém 360 ngay
giong vai ré, phan c6 thé hut thdmchui | chothédm day: >10 triéu
hay sinh am va mui chén,d6 |-Thuong dung lam thdam, khan
hoc, thdm trang tri trdi ban, thdm chui chan
mg tu nhién tuong, -Danh muc tang truéng nhanh
khan trai nhat 90 ngay: Tham chui chan
ban, lam tu sgi dét +89%, thdm day
gié dung co vién lugn séng +45%3
% N Nguén Huong thom;|Nhay cam |Trung binh| Nén ht (jar | - Thuong dung dé tang qua, dudi
( . [nguyénliéu, [taophong  [vdinhiét candles), con trung, trang tri tao cdm gidc
A U ket hopvdi |[cdcham do, can nénly,nén | é@mcung
Sap thién hoa kho, cung,than [tuanthi coc nho - Tong lugng tim kiém trong 360
nhién tu thdo moc thién moi tiéu chudn (votive), b6 | ngaycho nén: > 25 triéu
daunanh, hodc tinh truong va an [an todan quatang |-Ty lé trd hang trong 360 ngay:
sc';p ong, dau thién todn cho chdy nén,bétuy | 1,5%
hoac dira [Nhién suc khoe [am nén
) thom tai
nha

Pan lat khéng phai 1 mét logi chdt liéu ma la kg thuat dan st dung cdc soi thuc vat khédc nhau dé tao ra san pham
trang tri nha ctia va doé néi that (nhu gid, vat dung luu trl, phu kién). Kg thuat nay dan xen cdc sgi déo tu nhién hodc
nhan tao theo hoa van dac trung, mang lgi tinh da dang, thdm myg va cam gidc than thién véi méi trudng. D6 bén clia
sén phdm phu thudc vao chdt liéu co ban dugce s dung.

1. Arterahome: 3 Eco-Friendly Materials That Define Vietnamese Handicrafts

2. HouseBeautiful: Raffia Is a Timeless Designer Staple

3. Seller Central
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https://arterahome.com/blogs/all/eco-friendly-materials-seagrass-water-hyacinth-raffia
https://arterahome.com/blogs/all/eco-friendly-materials-seagrass-water-hyacinth-raffia
https://arterahome.com/blogs/all/eco-friendly-materials-seagrass-water-hyacinth-raffia
https://www.housebeautiful.com/design-inspiration/a61875736/raffia-textiles-design/
https://sellercentral.amazon.com/ap/signin?clientContext=131-7799822-9955011&openid.pape.max_auth_age=0&openid.return_to=https%3A%2F%2Fsellercentral.amazon.com%2Fopportunity-explorer%2Fniche%2Fb81a9fd5-79ff-4b1d-acb7-f16ed719d476&openid.identity=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0%2Fidentifier_select&openid.assoc_handle=sc_na_amazon_v2&openid.mode=checkid_setup&language=en_US&openid.claimed_id=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0%2Fidentifier_select&pageId=sc_amazon_v3_unified&openid.ns=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0&ssoResponse=eyJ6aXAiOiJERUYiLCJlbmMiOiJBMjU2R0NNIiwiYWxnIjoiQTI1NktXIn0.usjUKuRcF7h83HKazGHfrqMhigwjelEMyJmxwoz0r48ShtWVH7svDA.Nxc0Vkeg98ScTzKS.s636kWDsmlVyMugGYnLtC6hPKTiT1kcPYi2A3xgay0Z7mOW5lEdjV8VU_nLGNkMlPgVYMwo_-7GcskVB246rANylnJp_QdQK1q3FOqj-Ta06DEjQt2dPuN2JNlFBglhh5NWS4BZEr-2_Kxx1f-esxRDBp37jB0C0zmjg0iy7NUFPaSv5ijPw5OEFYmsn9rUHABRDv_c.z5tIRLW9LhzvBF1Px7_3FA
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2. Xu huéng thiét ké va uu tién san pham than thién véi méi truéng cua nguéi tiéu dung tai Hoa Ky

Doanh thu toan cau clia nganh hang Trang tri nha cda (Home Decor) nam 2024 dat 133,6 tg USD,
du bdo tang truéng 3,89%/nam, trong dé Hoa Ky tao ra 35,4 tg USD. Nhu cdu cdc sdn phdm bén
ving, than thién véi méi trudng dang tang, tiéu biéu 6 Duc.!

Tai Hoa Ky, néi that uu tién phong cdch tu nhién, téi gian, than
thién véi maéi truong, phu hop véi dé thi cong tu may, tre, co bién
(seagrass) va luc binh. Cdc phong cdch phé bién gém Boho,
Scandinavian, Japandi va Coastal Farmhouse (phong cdch nha
déng qué ven bién) nhén manh chat liéu dm dp, téng trung tinh
va duong nét mém mai. Thiét ké Biophilic trong khong gian séng
va lam viéc cé lgi ich lau dai dang ké cho suc khoé madc du chi
phi ban dau cé thé cao. Nhiéu khéng gian van phong cua cdc
cong ty I6n dang ung dung phong cdch thiét ké nay nhu Google
Campus tai Mountain View, Amazon Spheres tai Seattle hay tru
sé Etsy tai Brooklyn.?

7

Nguai st dung va nha thiét ké ua chuéng doé trang
tri c6é cau chuyén, vua dep vua dugc sén xudt co
trach nhiém. B6 ndi that Viet Nam, véi nghé dan lat
tu nhién lau dGi va hudng bén viing, ddp ung tét nhu
cdu vé cong ndng va phong cdéch.

1. Statista: Furniture: Market data & analysis
2. Biophilic Flair: ROI Analysis: The Economic Impact of Biophilic Office Spaces
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https://www.statista.com/study/55490/furniture-market-data-and-analysis/?srsltid=AfmBOopRbEEkS0_nVfNmEMogZkP_WwtoLZNMnXizs5V2Xo9YvSGTZfQ1
https://biophilicflair.com/roi-analysis-the-economic-impact-of-biophilic-office-spaces/
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3. Ggi Jlua chon va van hanh cac san phéam trang tri ti vat liéu tu nhién

Dai véi may, tre va cdc vat liéu tu nhién, ching téi déa xdc dinh 4 sdn phdm ddng chu y, cé tiém néng
phdt trién tich cuc va muc dé lién quan cao nhé xu huéng st dung vat liéu than thién véi méi truong.
Cdc san phdm nay cé thé bé tri & nhiéu khéng gian khdc nhau trong nha:

DénBan Bo Trang Tri Tuong
Phong ngu Phong ngu

Ké dé tap chi Tamlétban an
Phong khdch Phong bép

amazon e



® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

Bén canh do, véi cdc sdn phdm sdp ti nguyén liéu tu nhién nhu sdp dau nanh, sdp ong, tinh ddu... cé
thé duoc bay trilinh hoat trong tat ca cdc khéng gian.

PHONG KHACH ’.

Nén thom trang tri
hodc bdé nén tru tao
diém nhdn

® PHONG TAM
Nén tinh dau thu gian
dung trong liéu phdp
aromatherapy

©» PHONG NGU

' Nén ha nhé véi huong
lavender hodc vani
giup dé ngl

PHONG AN
Nén hi tao dnh sdng
am dp cho bua t6i

Méi danh muc mang dén co héi riéng dé gitip nha bdan hang tdn dung nhu cau ngay cang tang déi voi
cdc vat liéu tu nhién va bén viing.

Dac diém chung cuia cac san pham trang tri ti vat liéu tu nhién;

ﬁi Tinhmua vu @ Tylé tra hang va yéu té6 anh huéng
¢ Nhu cdau 6n dinh quanh nam, téng ¢ Trung binh dao déng 5 - 10%".
cado vao Quy 4 nhé mua lé héi, qua Lo )
tang hodc trang tri. 4 Nguyén nhan tra hang chinh:

Khdc biét gitra hinh &dnh va thuc té (mau,
kich thudc, chat liéu), san phdm hu héng
trong van chuyén (vd, mép, dm méc) hodc
khéng dat ky vong vé mui thom, chat liéu,
16i lap dat khéng phi hgp muc dich.

¢ Mot s6 dip déc biét thuc day nhu
cau: Lé Tinh Yéu (Valentine), mua
cudi va cdc dot mua sdm cao diém
Black Friday & Cyber Monday,

Gidng Sinh.
Goiy dong géi

truong (kraft, carton tai ché, tui vai). dm nhu diing tém 16t boc bén trong hodc

+ T6i uu kich thuéc dé giam chi phi tui‘gel §ilica d§ béoy%sén phdém khéi ném
FBA vé phi luu kho. moéc va hu hai do dé am.

¢ Bdo vé sdn phamchéng va dép: ¢ Nhén & phu kién: DAn nhdn ré rang, kem
Sdan pham cdan déng goi nhiéu I6p nhan “Dé hu héng” doi véi sédn phdm bao
bdo vé, déng gdéi bang thung carton gom cdc thanh phan/ b6 phan dé vé.

chdc chdn, cé miéng bdo vé géc,
vdch ngan, chén x6p chéng séc.

1. DU lieu téng hop & tham khéo tir ngudn ndi bo ctia Amazon

amazon xa



@ IV. Phong cdch bén viing: Khai thdc xu hudng trang tri tu vat liéu tu nhién cta Viét Nam

~ » 4 =
| Tém ot ban é@n
Tam 6t ban an tu cdc vat liéu tu nhién nhu luc
binh, mday, cotton,... ngay cang dugc ngudi tieu
dung Mg ua chuéng. Cung véi xu huéng “xanh”
trong trang tri n6i that, san phédm nay dang cé
nhiéu tiém nang phdat trién trong thoi gian téi.

A.Tiém nang thi truong

@ Quy mé thi truong

4 Quy mé thi trudng Hoa Ky: 2,5 t§ USD vao
2024, du bdo dat 4,5 tg USD vao 2033

@ Tang trudng thitruong
¢ S6 luong san phdm bdn ra trén Amazon

tang 10 - 15% so vdi cung ky ndm ngodi
(YoY).2

B.Panh gia van hanh

ﬁi Tinhmua vu

¢ Theo xu hudng chung cla cdc sdn
phdm trang tri tu vat liéu tu nhién.

PN Rao cangianhdap
4 Canh tranh cao véi hon 4.000 thuong
hiéu, 2 phéan khuc riéng biét doi hoéi
cdch dinh vi khdc nhau
& Khoéng cé yéu cau tuan thu dac biét,
trir cdc sén phdm hiu co can khai bdo.

Gogi y dong goi

66 Danh gia tu chuyén gia

@ Thi truong 6n dinh véi nhu cau Ién, doanh thu
udc tinh khodng 6 triéu USD/thdng. Gid sdn phdm
phé bién trong 5 - 25 USD, van con co hdi cho céc
sé&n pham cao cap.

@ Hai phan khuc chinh: Chat liéu tién dung & dé
bdo quan (vinyl/PVC/da téng hop) va vat lieu
trang tri & cé tinh thdm my (cotton/linen/sgi tu
nhién).

@ Xu hudng chinh bao gom: Vat liéu tu nhién &
hitu co, phong cdch Minimalism sangtrongvathiét
ké Vintage tinh xdo,bénving. 99

Théi diém ra mat 1y tuéng

¢ Khuyén nghi ra mat vao mua hé (thdng
4 dén thdng 7) dé chudn bi cho mua
cao diém.

Tylé tra hang va yéu té anh huéng

¢ Dao dong tu 5% dén 12% tuy mua trong
nam 2024, véi khd nang cao hon trong
mua lé do nhu cGu mua qua tdng tang2.

¢ Ap dung goi § @ Kichthudc&

déng goéi chung goi pho bién:
cho cdc sdn C6 Lén 12°x18”,
pham trang tri tu B6 6,Bo 4.

vat liéu tu nhién.

\.

¢ DGi v6i vat liéu tu nhién: C6 thé boc bang

gidy lua khéng chua axit hodc gidy kraft
mém dé trdnh bung sai, gay hodc 6 mau. Cé
thé chén thém tui hat am silica dé git sén
phdm kho rdo va trdnh méc.

1. VerifiedMarketReports: Global Placemat Market Size By Material
2. Duliéu tdng hop & tham khdo tir nguén ndi bd ctia Amazon
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https://www.verifiedmarketreports.com/product/placemat-market/
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C.Phan tich san pham'

¢ Tuychonchatliéu
Polyester
Giay
Cotton &
Luc binh y

@ Khach hang muc tiéu
4 Gia dinh st dung hang ngay (phén khuc
st dung theo cong nang).

4 Ngudi tiéu dung quan tGm dén phong
cdch va tham my (phan khuc trang tri).

4 Ngudi mua qua trong dip lé.

g Cohoi chonhabdanhang Viét Nam

¢ Kha ndang sdn xudt manh véi cdc loqi
sgi tu nhién (luc binh, méy, cotton).

¢ Lgiich

Dé lau chui, dé lam sach, chiu
nhiét, chéng nudc, phu hgp
cho phéan khuc st dung theo
céng ndng.

¢ Lgi thé chi phi sdn xudat canh tranh déi vdi
nguyén liéu tu nhién.

D. Muc dé canh tranh trén Amazon?

@ Muc do tap trung thuong hiéu trén thi
truong

¢ 10 thuong hiéu dung dau: Chiém 20%
thi phan, 80% con lai chia cho hon
4.000 thuong hiéu.

@ Tan sudat ra mat san pham méi

4 S6 lugng ASIN méi ra mat cao, dao
dong tu 2.000 - 3.000 mai thang.

1. DU lieu téng hgp & tham khdo tir ngudn ndi bd clia Amazon

amazon
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@ Giai doan tim hiéu truéc khi mua

& Dé tao ra don hang, sédn phdm ctia danh muc
nay can dat dugc 500 - 600 lugt xem trong
giai doan can nhac (day la muc trung binh so
vGi cdc ngdch nganh hang tuong tu khdc). Do
dé, nha bdn hang phdi dau tu muc trung binh
vao cdc hoat dong tiép thi, qudng cdo va xay
dung thuong hiéu dé thuc ddy chuyén déi.
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E. Goi y phong cdach thiét ké

munny gy
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Japandi

Scandinavian
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| DEN BAN

La diém nhan tinh té trong khéng gian néi that,
den ban khong chi cung cdp ngudn sdng ma
con mang lai cdm gidc dm dp va gan gui cho

Danh gia tu chuyén gia

“ Day la mét co héi thi truong I6n, dugc thic day
béi xu hudng thiét Iap van phong tai nha, xu huéng

can phong. Xu huf'mg stirdung vat liéu turnhién thiét ké noi thét va nhu céu tich hop nha théng
giup san phdm nay tré nén than thién hon vai minh. Nhu céu tang cao theo miia, ddc biét véo
moi truong va phi hgp véi 16i séng hién dai. Quy 4 va da tang tu Prime Day. Thi trudng hién nay

dang tang truéng cham lai véi nhiing mau thiét ké
co bdn, doi hoi cdc thuong hiéu mdéi phai déi méi va
tao su khdc biét. Cdc s@n phdm dén ban co ban,
von dé vg, cung can dugc cdi tién trong khau van

chuyén. 99

A.Tiém nang thi truéng

® Quy mé thitruong

& Quymob thitruong Hoa Ky: 2,5t§ USD vao
2024, du bdo dat 3,8 tj USD vao 2033

® Tangtrudng thitruong

¢ S0 luong sén phdm bdn ra trén Amazon
trong 12 thdng gan nhat tang 13 - 18% so
vGi cung ky nam ngodi (YoY).2

B.Pdanh gia van hanh
I/i Tinhmua vu Théi diém ra mat Iy tuéng
¢ Nhu cau tdng manh vao thdng 7 va ¢ Khuyén nghira mat vao déu mua hé
Quy 4. Prime Day tao ra nhu céu tang (thdng 3 - 5) dé chudn bi cho primeday
gitra nam.
PN Rao cangianhap D] Tglé tra hang va yéu té anh huéng

# Thi truong tang truéng cham, chii yéu & Tu6-10%, trung binh khodng 7,7%.2

hon 4.500 thuong hiéu canh tranh. Hu hong khi véain chuyén, 16i tinh nang

& Can déi méi sdng tao va tao khdc biét va khoéng phu hgp vé tham mg.
dé tham gia thi truong. Qud trinh vén
chuyén phuc tap do sdn phédm dé vé.

Ggi ydong goi

N
& Ap dung goi § déng @ Tdch roi phan dé va than san ¢ Kém theo huéng dén
gdi chung cua nhém phdm, boc day dién cén than lap rdp.
s@n phdm trang tri tu dé trdnh roi.
vat liéu tu nhién.
J

1. VerifiedMarketReports: Global Table Lamps Market Size By Product Type
2. Duliéu téng hgp & tham khao ti ngudn nodi bo clia Amazon
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https://www.verifiedmarketreports.com/product/global-table-lamps-market-report-2019-competitive-landscape-trends-and-opportunities/
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C.Phan tich san pham'

¢ Mau sac ua thich

Pen
Tréng
& Chdt liéu phé bién Vang Anh Kim
Kim loai | =
Nhua
Kinh
Vai e Khach hang muc tiéu
¢ Nhan vién lam viéc tai nha
€ & Nguai yéu thich thiét ké néithat
# Tinh nang phé bién

¢ Nguditieu dung am hiéu
cong nghé tim kiém cdc gidi phdp
nha théng minh tich hop nhiéu chuc
ndng

€ Ngudsi mua qua tdng cho muc dich
trang tri nha ca hodic van phong

Diéu khién cdm ung 14”
Kich thuéc nho

® Uu thé ban hang cua san pham (USP)

C6 thé b6 sung cdc tinh nang dé tao su da dang va khéc biét, nhu:
Sac khéng day

Tich hop a@m thanh Bluetooth

Tuy chon nang lugng mat troi
Beén chong dnh sdng xanh
ﬂ Module chiéu sdng tuy chinh
Co héi cho nha ban hang Viet Nam -

& Colgithé vé vatliéu bén viing ¢ Canh tranh chi phi ¢ Tdp trung vao cdc ddac diém
nhu tre va may dé phdat trién théng qua nhap khdu than thién véi méi truong,
thém cdc phan khic san phdm linh Kkién béong dén dé  phu hop véi ngudi tiéu dung
méi ti cdc chat liéu nay. l&p rdp tai Viet Nam. quan tam dén suc khoe.

D. Muc d6 canh tranh trén Amazon?

® Muc dé tap trung thuong hiéu trén thi @ Giai doan tim hiéu truéc khi mua

truong & Dé tao ra don hang, san phdm cta danh muc

¢ 10 thuong hiéu diung déu chiém 20%
thi phan, 80% con lai chia cho hon
4.500 thuong hiéu khac

©® Tansuat ra mat sén phdm méi

® S6 luong ASIN mdéi ra mat cao, dao
dong 1.000 - 2.000 maoi thdng tuy mua.

2.Dulieéu téng hgp & tham khéo tir ngudén nodi bd clia Amazon

amazon
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nay can dat dugc 1.500 - 1.600 luot xem trong
giai doan can nhdc (cao hon so véi cdc ngdch
ngdanh hang tuong tu khdc). Do dé, nha bdn
hang phai dau tu rat nhiéu vao cdc hoat dong
tiép thi, quang cdo va xay dung thuong hiéu
dé thuc day chuyén dai.
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E. Ggi y phong cach thiét ké
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Japandi

Coastal Farmhouse
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‘KEDUNGTAPCHi

Panh gia tu chuyén gia
Trén Amazon Hoa Ky, ké dung tap chi tang 66 Thi trusng & muc trung lap, véi téc do
trudng khoéng ré rét. Nhung san phdm nay vén cé tang truéng cham. Quy mo thi truong nho hon
tiém nang nho su maé rong va phdat trién 6n dinh so v6i cac danh muyc trang t” nha c&q kh?c.
clia cdc nganh hang lién quan nhu gid/ké dung Trung Quéc chiém uu thé véi 68% thi phan,
tap chi. trong khi cdc nha bdn hang Viét Nam dang

hoat dong tich cuc véi cdc s@n phdm ti may
va luc binh.

A.Tiém nang thi truong

¢ Quymo thitruong

¢ Quy mé thitruong Hoa Ky: 9,75 t4j USD vao
2024, du bdo dat 12,5 tg USD vao 2033

® Tang trudng thitruong

¢ Tong gid tri hang héa bdn ra (GMS) trén
Amazon gan nhu khéng thay déi so vdi
cung ky nam ngodi (YoY), s6 don vi bdn ra
gidm 1-2%?2, cho thay thi truong dang tang
trudng chdm lgi hodc cé déu hiéu thu hep.

{.i Tinh mua vu Théi diém ra mat 1 tuéng
¢ Mua cao diém: Thang 7, thdng 8, thdng 4 Chudn bi ra mat truéc 3 - 4 thdng so Vai
11, thang 12. mua cao diém, tap trung vao cdc thang
3,8,9.
PPN Rao cangianhap {1 Tylé tra hang vayéu té anh huéng
4 Rdao can gia nhép thap do quy mé thi & Tu4-8% tuy mua2 T§lé trd hang thdp hon
truong nhd, nhung diéu nay cling déng cho théay su phu hgp tét gitra sén pham va
nghia véi tiém nang tang truéng han nhu cau khi mua.

ché. Hién c6 1.263 thuong hiéu canh
tranh. Su khdc biét vé chat lieu dong vai
tro quan trong.

Goi y dong goi

¢ Ap dung gai g déng géi chung cho sdn ¢ Dodng goéi sédn phdm dang knock-down
phdm trang tri tu vat liéu tu nhién. (c6 thé thdo rai) dé giam kich thudc.

1. VerifiedMarketReports: Global Magazine Shelf Market Size By Demographic
2.Durlieu téng hop & tham khéo tirnguén ndi bod clia Amazon

amazon =n



https://www.verifiedmarketreports.com/product/magazine-shelf-market/

® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

C.Phan tich san pham’

¢ Chadtliéu phé bién ¢ Mau sac ua thich ¢ Kich thuéc phé bién
Kim loqi Pen 19”x35”
Vdilanh Xdm Bo66
Nhua Cé& trung
Vdéi canvas
Go

® Khach hang muc tiéu
& Nguoi tim kiém cdc sén phdm gitp t6 chuc va sép
xép van phong.
¢ Ngusi dam mé sdp xép va t6i uu khéng gian séng.
& Sinh vién va nguai di lam.

4 Ngudi tiéu dung theo phong cdch séng t6i gidn.

@ Uu thé ban hang cta san pham (USP)
Cé thé b sung cdc tinh nang dé tao su da dang va khdc biét, nhu:

Nguyén liéu tu nhién nhu luc binh va may. Hé théng luu trir da ngdn tién dung.

Gidi phdp luu trir thdm mg.

g Cohoéi chonhabdan hang Viét Nam

¢ Co6 san kinh nghiém ¢ Ky thuat dét tha céng & Lgi thé vé ngudén nguyén
san xudat cdc sén phdm truyén théng. liéu tu nhién va bén ving.
tumay va luc binh.

D. Muc d6 canh tranh trén Amazon!

® Muc do tap trung thuong hiéu trén thi @ Giai doan tim hiéu truéc khi mua

truong & Dé tao ra don hang, san phdm cta danh muc
10 thuong hiéu dung dau: ~26% thi nay can dat dugc 700 - 800 lugt xem trong
phdn, hon 1.263 thuong hiéu con lai giai doan cén nhdc (cao hon so véi cdc ngdch
chiém 74%. nganh hang tuong tu khdc). Do dé, nha bdn

hang phdi dau tu nhiéu vao cdc hoat déng
tiép thi, quang cdo va xay dung thuong hiéu
® S6 luong ASIN mdéi ra mat thap, chi dé thuc ddy chuyén déi.

khodng 100 - 200 méi thdng.

@ Tan sudt ra mat san phédm méi

1. D lieu téng hop & tham khéo tir ngudn ndi bd clia Amazon

amazor =n



@ IV. Phong cdch bén viing: Khai thdc xu hudng trang tri tu vat liéu tu nhién cta Viét Nam

E. Ggi y phong cach thiét ké

Japandi

Scandinavian

Coastal Farmhouse

amazon 5



® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

| D6 trang tritreo tuong

Do trang tri treo tuong dang ghi nhdn muc
tang truéng tich cuc, nhé nhu céu trang tri
ndi that va su phat trién manh mé cla thuong
mai dién ti. Cdc san pham lam tu vat liéu tu
nhién ngay cang dugc ua chuéng, phdn dnh
16i s6ng bén ving va gu thdm my hién dai cta
thé hétré Y & Z (Millennials & Gen 2).

A.Tiém nang thi truong

® Quy mé thi truong

4 Quy mo thi trudng Hoa Ky: 28,14 tg USD
vao 2024, du bdo dat 41,58 tg USD vao
2033

® Tangtrudng thitruong

¢ S6 lugng s@n phdm bdn ra trén Amazon
tang 3 - 8% so vdi cung ky ndm ngodi
(YoY)trong nam 20242

B.Panh gia van hanh

|/|i Tinhmua vu

4 Theo xu huéng chung ctila nhédm sén
phdm trang tri tu vét liéu tu nhién.

PN Rao cangianhap

& Rao cdén trung binh véi 5.121 thuong
hiéu canh tranh. Su khdc biét vé chat
liéu, thiét ké va phuong phdp dinh gid
déng vai tro quan trong. Do sdn phédm
dé vg, can chu trong dén déng géi va
van chuyén can than.

Danh gia tu chuyén gia

66 Thi truong tich cuc, véi tang truéng 6n
dinh, dugc thuc day béi xu hudng cdi tao nha
clia va nhu cau cd nhdn héa néi that tu thé
hé tré Y&Z (Millennials & Gen Z). Phan khuc
nay la mét phan cla thi truong trang tri, thiét
ké noi that réng lon hon, véi quy mé gan 100
trieu USD mo6i nam. Cdc xu huéng chu dao
bao gém cd nhan héa san pham, st dung vat
liéu than thién véi moi trudng va muc gid phai
chang dusi 50 USD. 99

Thoi diém ramat I tuéng "y

Cé6 thé ra mat bat ky luc nao trong nam,
nhung nén tap trung vao cdc thdng truéc
cdc su kién mua sdm cao diém ctia Amazon,
nhuthdng 5, thdng 7 va thdang 9.

Tylé trad hang va yéu té anh huéng
Tu 6 - 8%, trung binh 7,3%.2

Nguyén nhan trd hang chinh: Tuong tu cdc
s@n pham vat liéu tu nhién khdc.

Goi g déng goi

N
¢ Ap dung goi y déng ¢ Déng goi sdn phdm & St dung hop 2 I6p hodc 16t mot
g6i chung cho sén kem theo phu kién I6p bia cing cé miéng dém dé
phdm trang tri tu vat treo tuong. ngan san phdm di chuyén.
liéu tu nhién.
Y

1. Verified Market Reports: Global Wall Art Market Size By Product Type

2. Duliéu tong hop & tham khéo tir nguén ndi bd ctia Amazon

amazon
N—?


https://www.verifiedmarketreports.com/product/wall-art-market-size-and-forecast/

@ IV. Phong cdch bén viing: Khai thdc xu hudng trang tri tu vat liéu tu nhién cta Viét Nam

¢ Mau sac ua thich
Pen
Pa séc
Néu

C.Phan tich san pham'

¢ Chatliéu phd bién

Kim loqi ¢ Kich thuéc phé bién
Go Ca trung

Nhua B6 6

Nhua resin Nhiéu kich c& khac

® Khach hang muc tiéu
& Nguditrang tri nha cta, uu tién sén phdm cd nhan héa.
& Thé hé tré Y&Z (Millennials & Gen Z) quan tadm dén thdm my noi that.
¢ Ngudi mua qua tdng cho gia dinh/ngay lé.
& Ngugitiéu dung chi trong ngdan sdch, tim sdn pham dudi 50 USD.

@ Uuthé bdan hang cua san pham (USP)
Cd nhan héa & tuy chinh sadn phdm. Su dung vat liéu than thién véi méi trudng va
bén viing.
4 Phong cdch da dang: Minimalism, [] Gid ca phai chang, dusi 50 USD.
Bohemian, hinh hoc hodc lay cdm
hung tu thién nhién.
Cohéichonhabdnhang Viét Nam N

¢ Kinh nghiém lau dai trong nghé
tha céng truyén thong.

¢ Tiép cén ngudn nguyén liéu bén ving.

¢ Kha nang tao ra sadn pham cé
tinh thdm my cao, doc ddo.

¢ Chiphisdan xuat canh tranh doéi véi nguyén liéu
tu nhién.

D. Miiic d6 canh tranh trén Amazon!

® Muc do tap trung thuong hiéu trén thi
truong

410 thuong hiéu dung dau: Khodng
23% thi phén, hon 5.121 thuong hiéu
con lai chiém 77%.

® Tansuat ra mat sén phéam méi

4 S6 luong ASIN mdéi ra mat cao,
khodng 2.000 - 4.000 méi thdng.

2.Du lieu téng hgp & tham khdo tir ngudn nodi bo ctia Amazon

amazon
N—?

@ Giai doan tim hiéu truéc khi mua

& Dé tao ra don hang, sédn phdm cta danh muc
nay can dat dugc 600 - 700 lugt xem trong
giai doan cén nhdc (cao hon so véi cdec ngdch
nganh hang tuong tu khac). Do do, nha bdn
hang phdi dau tu nhiéu vao cdc hoat déng
tiép thi, quang cdo va xay dung thuong hiéu
dé thuc day chuyén dai.



@ IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién ctia Viét Nam

E. Ggi Yy phong cdach thiét ké
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@ IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

| NEN HU

Véi ngudi tieu dung Mg, nén ha la biéu tugng
cua I6i song bén ving, cham séc ban than va
thu gian tinh than. Cdc sdn phdm nén ha tu
nguyeén liéu tu nhién nhu sdp déau nanh, sdp ong,
tinh d@u thién nhién, lo g6 hodc thiy tinh tdi su
dung, v.v. ngdy cang dugc ua chudéng nho két
hop dugc cdc yéu té nay.!

A.Tiém nang thi truong

® Quy mé thi truong

# Thi truong nén tai Hoa Ky, bao gém nén ha
va nén dung trong ly, uéc tinh dat 6,69 ty
USD trong 20252. Riéng kim ngach nhép
khdu nén clia Hoa Ky (méa HS 3406) dat
téng gid tri 1,09 tg USD véio nam 2023.3

B.DPdanh gia van hanh

ﬁi Tinhmua vu

¢ Nhu cau tang nhe vao cdc dip |é dau
ndm nhu Lé Tinh Yéu (Valentine), mua
cudi, Ngay ctia me, va tdng manh vao
thdng 10 - 11 theo mua Ié héi va thoi
tiét lanh.
Thoi diém ramat 1y tuéng
¢ San phdm nén dugc dang tdi tir thdng
8 - 9 dé ddén dau nhu céu mua 1é hoi.
()] Tylé trahang vayéu té anh huéng
Tglé trd hang khodng 2,4%.4
Nguyén nhéan trd hang chinh: Mui
huong khéng dung nhu ky vong cua
khach hang hodéic do lo thay tinh bi vé.

Goai y déng goi

Panh gia tu chuyén gia

“ Thi trudng da trudng thanh, 1ong trung thanh
vGi thuong hiéu cao va nhu cau van duy tri tang
trudng on dinh. ”

@ Tangtrudng thitruong

& S6 don vi bdn ra trén Amazon trong 12 thdng
gan nhat (TTM) tang 5 - 10% so véi cung ky

ndm ngodi (YoY).4

PN Rao cangianhap

¢ Yéu cdu tuan tha nghiém ngat: San phdm
nén phdi ddp ung nhiéu yéu cau tuan thu vé
nhén sdn phdm va an todan, vi du: Yéu cdu
tha nghiém tinh chdy, yéu cau phan tich
thanh phan, ching nhén tuén tha theo tiéu
chudn ASTM - tiéu chuén kg thudt ctia Hoa
Ky hodc Proposition 65 - quy dinh cdnh bdo
héa chat doc hai tai California.

4 Thi truong canh tranh: Cdac thuong hiéu
md&i néu khong coé thiét ké dac biét hodc
cGu chuyén thuong hiéu sé khdé canh
tranh vé gid.

RUi ro vé van chuyén: Do sdn pham ddac
nguyén khéi va nhay cdm vaéi nhiét do, qua
trinh van chuyén cé nhiéu rdi ro va lam
tang chi phi.

& Su dung bao bi than
thién méi truong (kraft,
carton tdi ché, tui vai).

& Ddng gdinhiéu I6p véivat & Gdan nhan vé mui huong, trong
liéu chong va dap, chéng
am (silica gel, vach ngan,

lugng, cdnh bdo an toan va
hudéng dan tdi st dung lo thay

miéng bdo vé géc). tinh.

1. Credenceresearch: Eco-friendly Candle Market
3. Wits World Bank: Candles, tapers and the like imports by country in 2023

amazon
N

2. Statista: Average revenue per capita of the candle market
4. Du lieu téng hop & tham khdo ti nguén ndi bo clia Amazon



https://www.credenceresearch.com/report/eco-friendly-candle-market
https://www.credenceresearch.com/report/eco-friendly-candle-market
https://www.credenceresearch.com/report/eco-friendly-candle-market
https://wits.worldbank.org/trade/comtrade/en/country/ALL/year/2023/tradeflow/Imports/partner/WLD/product/340600
https://www.statista.com/forecasts/1402695/revenue-per-capita-of-the-candle-market-us

® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

C.Phan tich san pham'

¢ Chatliéu pho bién
Sdp dau nanh (Uu diém chdy sach, it khoi)
Sdp pha paraffin
Sdp ong
Sdp dua/eco wax (Phuc vu thi trusng ngach
cho san phdm bén viing)

¢ Kichthuéc/kiéu ddang
Tiéu chudn 8-12 0z (Chiém uu thé trén thi truong)
Nhé/bé sédn phdm (Thuong dung lam qua tang)
Ca16n (Pugc ua chuéng nha thai gian chay dai)

¢ Mau sac ua thich
Toéng trung tinh (trdng/kem)

¢ Caclgiich/dac diém gia tang:

o Hu tdi st dung giup tang gid tri st dung
cho sén pham (dung dé luu trir hodc
trang tri).

o Bao bi qua tdng (bé hoép, ruy bang)
phu hop cho dip 1&, ddm cudi.

oTuy chon nang cdap: Tim go, tim doi,
ndp trang tri gitp xay dung hinh anh
thuong hiéu cao cdp.

4 Huongliéu thién nhién

Nén chua tinh dau phé bién nhu
hoa lavender, vani, khuynh diép, hoa
hong - ddp ung nhu céau tri liéu tinh
than va gidm cang thdng (aroma-
therapy) va cdc mui theo mua (bi
ngo, gia vi, thong, qué).

® Khach hang muc tiéu

¢ Ngudi mua qua tang, ngusi mua sdm trong dip & hoi

& Nguailam viéc tai nha

& Nguai tiéu dung thich 16i séng xanh, quan tam dén suc
khée va trdi nghiém cadm xuc trong khéng gian séng

@ Uu thé bdn hang cua san phéam (USP)

Thanh phén tu nhién, théi gian chay dai (100 - 150 EM Ca nhan hoa & tay chinh san phém.

gi0), cé thé tdi st dung hodc refill trong cdc vat liéu
than thién vai méi trudng, mang laqi gid tri tri liéu.

1. DU ligu téng hop & tham khéo ti ngudén nodi bd cta Amazon

amazon
N—?
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g Cohéichonhabdan hang Viét Nam

N
¢ Nha bdn hang cé thé tap trung vao ¢ Cdc sén phdm nén huéng dén 3 nhém chinh:
cong thuc nén tu nhién ti sdp déu 0 Dong tri liéu (Aromatherapy & Wellness Candles):
nanh, sdp ong hodic sdp dua néi diq, Véi tinh dau tu nhién va bao bi téi gidn.
két hop tinh dau thién nhién va vat o Dong qua tang (Gift Sets): Thiétké cao cap, huong
lieu tha céng (méy, gé, gém) cho hil thom sang trong, hop tdiché.
hodc bao bi. o Dong tdi nap (Refillable): HO gom hodc thuay tinh
' handmade cé thé nap lai sdp.
— y,

D. Muc doé canh tranh trén Amazon?

® Muc do tap trung thuong hiéu trén thi @ Giai doan tim hiéu truéc khi mua

truong ¢ Dé tao ra don hang, sdn phdm cua danh
¢ 10 thuong hiéu dung dau chiém muc nay cdan dat dugc 200 - 300 luot xem
khodng 40% thi phan, khoédng 3.000 trong giai doan can nhdc (cao hon so véi
thuong hiéu khdc chiém phan conlai. cdc ngdch nganh hang tuong tu khdc). Do

dé, nha bdn hang dau tu & muc viua phdi vao

cdc hoat doéng tiép thi, qudng cdo va xdy

4 S6 lugng ASIN méi ra mat cao, trung dung thuong hiéu dé thuc ddy chuyén déi.
binh 1.000 - 2.000 san phdm mdai moéi
thdng.

® Tan sudat ra mat sén pham méi

1. DU ligu téng hop & tham khéo ti ngudén nodi bd cta Amazon

amazon o



® IV. Phong cdch bén ving: Khai thdc xu hudng trang tri ti vat liéu tu nhién cta Viét Nam

E. Ggi yphong cach thiét ke

EnAT

. S

Vintage & Retro

\q(@

Japandi

Maximalism

Home & Wellness Space

amazon
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V

Phuluc1
L6 trinh tiép cdn thi truong thuc
tien va huéng dan phat trién
s&n pham




@ V.Phu luc 1: Lo trinh tiép can thi trudng thuc tién va huéng dan phdt trién san phdm

Trong phén nay, chung téi sé cung cdp cho nha bdn hang mét 16 trinh tiép can thi truong (go-to-market)
thuc tién va vi du vé dinh hudng phdt trién sdn pham, dugc thiét ké riéng cho cdc nha san xudt va nghé
nhan trang tri néi that Viet Nam.

Cdc budc ti § tudng dén sdn phdm hoan chinh:

P &
? %,

1. L6 trinh tiép can thi truong

Phat trién San xudt Ramat

+ Nghién cliu nguén nguyén liéu chat lugng cao va bén ving
(96, vat liéu than thién véi maoi truong, vai, v.v.)

Thang Phdt trién ¢ Phdat trién nguyén mau (cung nha cung cdp)
1_3 ==) sén phdm ¢ Tap trung vao thiét ké va thi nghiém mau san phdm véi
nhiéu phong cdch trang tri khdc nhau
¢ Nghién cuu kg cdc yéu cau vé tuan thi/quy dinh dé nhép
khau vao Hoa Ky

* Hop tdc véi cdc nghé nhan hodc nha san xuat dé san xuat

Sanxuat va . . . . .
/i- g : * Phdt trién va chuén héa quy trinh quaén Iy chat lugng sén
Zal | kiém soat P Egp o e < >

chét luon ph@m dau ra dé dadm bado tinh nhat qudn
S ¢ Datcdc ching nhan sinh thdilién quan néu cé thé

+ Chudn bi néi dung chinh va tukhda cho san phdm

& dhmeil ¢ Chuén bi hinh énh vé video chét | détaoént
dang ban tatl:;gt! inh dnh va video chat lugng cao dé tao an tugng

¢ Hudng dan cham sdc chi tiét cho cdc vat liéu dac biét

+ Khéi tao cdc chién dich qudang cdo tap trung vao nhém tu
khéa lién quan

2-) Ra matva
6_8 %) tiép thi ¢ Quang bd sén phdm méi béng nhiéu cong cu thuong hiéu:
Vine, Thuong hiéu tai tro (Sponsored Brands), Tiép thi lién
két (Affiliate marketing), Ma khuyén mai trén mang xa hoi

¢ Theo déi phan héi ctia khdch hang dé cdi tién san phém
Thang néu cén
9tr6 di ¢ Diéu chinh thiét ké va lua chon vat liéu dua trén phén héi
cuakhdch hang

¢ Khdm phd thém vat liéu hodc phong cdch thiét ké néu sén
phdm thanh céng

amazon s



® V. Phu luc 1: L6 trinh ti€p cdn thi trudng thuc tién va huéng dan phat trién séin phdm

2. Minh hoa huéng dén phat trién séan phédm theo nhém dac thu

2.1.Ké sach (Bookcases)

— —— 1. Phén tich sén phdm theo danh muc

" s O Homeofice  S— Tu sdch va ké dung Ia nhing sdn pham
Vacuum Cleaner  [EEEEGEG—_—__—— . Bookcases R = ~

O Bedfrome  S— O sandingsher E— dugc ua chuéng nhat trong danh muc Ké

R O osingshes  mm— (Shelf), véi muic nhu cdu cao nhat..

O Curtain —— O :reistandingshoc—

O Table A— O Comer Shelves 1l

Demand
|
Units Sold @
Combined units sold trend of these ASINs (
600K Price
} $60 - $80 |
£ $80 - $100 |
$100 - $130 3
$130 - $160 |
—— Trailing twelve months 2025 - 2024 B
— Privlojs njel:e r:om:s 2024 - 2023 $160 - $200
M) ooy vk $200 - $290 I ——

2. Phan tich sé lugng bdan ra so véi
cung ky nam ngodi

Theo doi s6 lugng don vi bdn ra tang
so v6i cung ky ndm ngodi (YoY). Bdc
biét, nhu céau vé ké sdch tang manh
vao thang 7 (Prime Day) va cdc thdng
11,12 (Black Friday & Cyber Monday)'.

3. Phéan tich phéan khtc gid phé bién

Cdc muc gid dang thu huat nhiéu
khdch hang'.

-100-130USD - 160 -200 USD
-130-160USD - 80-100 USD

Room Type

4. Phan tich muc dich st dung sdan
O Living Room | pham1
O Bedroom (— Khdch hang thudng tim mua ké sdch
O Office [ cho nhiing khéng gian sau:
O StudyRoom S *Phongkhach

- Phong ngu
(O Library L -Van phbng
O Kitchen - Phong hoc/Phong lam viéc
O Dining Room -

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon

amazon
N—?




® V.Phu luc 1: L6 trinh ti€p can thi truong thuc tién va huéng déan phdt trién sén phdm

5. Phéan tich céc yéu té thuc day mua
hang'

Cdc yéu to tac dong truc tiép dén quyét
dinh mua hang:

- Lap rap/Caidat: San phdm dé 1ap rép
va cai dat.

- Dung tich luu tri: Sdn phdm cé du
khéng gian dé chua nhiéu dé.

- Pung véi thuc té: Sdn pham ding nhu
mo té.

7. Phéan tich céc yéu té chinh dan dén

tra hang'

A. Kich thuéc tong thé:

- Cung cdp kich thuéc chinh xdc néi bat
& nhiéu vi tri (Tiéu dé, Tinh nang chinh
cla san phdm, Mé ta).

-Bao gém infographic minh hoa kich
thudc ré rang.

- Thém hinh so sdnh véi cdc vat dung
pho bién dé thay ty Ié sédn pham.

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon
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6. Phan tich cac yéu té can cai thién'

Dé nang cao trdi nghiém khdch hang va

gidm thiéu khiéu nagi, nha bdn hang nén

cdi thién cdc yéu té sau:

- Chat lugng vat liéu: San phdam phai
dugc kiém sodt nghiém ngat va dém
bdo trong tinh trang tot.

- Can bang/én dinh: Cai thién dé 6n dinh
ctia san phdm va huéng dan 1ap rdp.

- Huéng dan/Sé tay/Khéc phuc su cé:
Cung cdép huéng dan lap dat va sla
chia dugc dich ré rang.

- Chat lugng gé: Tang cuong kiém sodt
chat lugng hoan thién va s dung g6 tot
hon.

B.Vat liéu/linh kién 16i:

- Thuc hién kiém tra chdt lugng nghiém
ngdat trudc khi giao hang.

- St dung bao bi tot hon véi bdo vé géc
b6 sung.

- Cung cdp huéng dan lap rdp rd rang
kém danh sdch linh kién.

C.Khanéang chiu luc:

- Néu ré trong luong téi da cho méi ké.

- Dung vat liéu chat lugng cao hon va thu
nghiém dé chiu luc.

- Cung cdp hinh &nh/video thd nghiém
trong lugng thuc té.

- Chi dinh muc dich st dung khuyén nghi
(sdch, dé trang tri, v.v.).




@ V.Phu luc 1: Lo trinh tiép can thi trudng thuc tién va huéng dan phdt trién san phém

2.2. Tam 6t ban an (Placemats)

r Product Type

Item Type Keyword

( Cleaning Brush .
O O Place Mats I
O Knife Sharpene u () Disposable Place Mats
(O Hose Pipe Fitting i

Pl t . - » 2 2
) ‘i 1. Phan tich san pham

Bathtub Shower Mat il theo danh muc

Téam I6t ban an (Placemats) Ila mét browse node
déc lap véi luogng tim kiém cao va nhu cau én
dinh-Thu nhé ITK = “Place Mats” dé xem du liéu
chitiét nhat'.
Canh tranh thi truong & Lua chon san pham:
+Hon 1.000 nhd bdn hang trén thi truong
3.200 thuong hiéu mdi.
-Téng cong 3,9 trieu ASIN, trong dé 2,4 triéu Cdc muc gid dang thu hut nhiéu
ASIN mdi. khdch hang:
- Trung binh 1 offer cho méi ASIN.

3. Phan tich phéan khtic gia phé bién

-10-20USD
- 20-30USD

Units Sold
Combined units sold trend of these ASINs

800K

600K

Units Sold

400K

Apr

Trailing twelve months 2025 - 2024
Previous twelve months 2024 - 2023

2. Phan tich sé luong ban ra so véi cung ky
nam ngoai

Tam l6t ban an (Placemats) ghi nhén tang
trudng tich cuc so véi cung ky ndm ngodi
(YoY),ddac biét manh trong nda dau nam.

4.Phan tich cdc mau sac phé bién caa
sén pham
Tam I6t ban an thudng cé cdc mau sdc
phé bién sau:

- Nhiéu mau (Multi)

« Xanh duong (Blue)

-Dod (Red)

- Xanh & (Green)

- Pen (Black)

Nhu cau tang doét bién vao cdc mua lé nhu
Gidng Sinh va Lé TaOn (thang 11 va 12).

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon
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@ V.Phu luc 1: Lo trinh tiép can thi trudng thuc tién va huéng dan phdt trién san phém

(Material

Polyester

Cotton

I
[
Plastic [
[
1
1
[ |

Set Count

(o
O
O
() Linen
O paper 3-4
O vinyl 5.6

Jute Upto2

13 & above

5. Phén tich cac vat liéu phd bién
Cdc vat lieu phd bién duoc su
dung dé lam tédm 16t ban an gom:

- Polyester

O 7-8

6. Phan tich xu huéng lua chon b6 san phdm

Cdc bd sdn phdm thudng dugc khdch hang
lua chon cé s6 lugng:

- Béng (Cotton)

- Nhua (Plastic)

- Vdilanh (Linen)
- Gidy (Paper)

(" (7o 25% Procuctsin ihe ) (I Atlprocucts i iche )
’ ‘ ‘ #l 7.Phantich cac yéu té thuc ddy mua hang!
e :5 Khdch hang ddnh gid cao sédn pham dua trén mét
°"° | s6 dac diém néi bat:
- ___54 - Dé bdao quan: Hon 80,2% ddnh gid tich cuc nhén
o =on manh san phdm dé dang vé sinh.
- -Binh gid hgp Iy: Hon 32,9% ddnh gid tich cuc
o nhdn manh gid tri san phdm tét.
S mo - D06 bén: Hon 53,3% ddnh gid tich cuc dé cdp dén
S - dé bén clia sdn phdam.

(" positve Topics
T R
P 8. Phan tich cac yéu t6 can cai thién'
| e Cdc phdan héi tiéu cuc chi ra mot s6 van dé can
R M' khac phuc:
- D6 chinh xdc mau séc: Hon 9,5% ddnh gid tiéu
Moo oo cuc dé cdp dén su khéong khép mau (mismatch).
% - Chdt lugng vat liéu: Hon 15,3% ddnh gid tiéu cuc
nhdc dén lo ngai vé chét luong.
e - D6 dong nhat vé kich thudc: Hon 28,5% ddnh gid
e ::' tieu cuc ghi nhan vdn dé vé kich thudc.
Grip . '.

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon

amazon oo



@ V.Phu luc 1: Lo trinh tiép can thi trudng thuc tién va huéng dan phdt trién san phém

rReturn Ratio @ 1 Topic % Mentions
Color 28.99%
O Size-Overall 26.68%
9 5 4 8 /O Quality-Overall 9.51%
8.59% product type average Auestised Vo Acwisl Rroduct e
Reasons for returns @ Material Quality 463%
Thickness 2.36%
34% No longer needed/wanted Smell 2.23%
18% Different from website description Thin 2.10%

12%  Accidental order Value For Money 1.51%

Functionality-Overall 1.48%

9% Defective/Does not work properl

9. Phan tich cdc yéu té chinh dan dén tra hang

Cdclydo trd hang hang dau:

- Ty lé trd hang: 9,48%, cao hon muc trung binh - Kich thuéc tong thé (26,68%) - Van
cua logi sén phdm la 8,59%. dé pho bién thu 2, cho thay cé thé cé

- Cdc yéu to chinh dnh huéng dén viéc trd hang: sai léch trong théng sé kich thuéc.

- Mau sdc (28,99%) - Ly do trd hang cao nhat, | - Chat |UC{“9 tong thée (9,5‘!%) = |:0 ngai
do mau séc thuc té ctia sén phdm khéng giéng ch'ung vé chatlugng, laly do tra hang
véi hinh &nh trén Trang chi tiét san phdm hodc thirba.
khéng dung nhu ky vong ctia khdch hang.

2.3.V6 g6i trang tri (Throw Pillow Covers) ((Demand

Units Sald @
Combined units sold trend of these ASINs

Product Type Item Type Keyword

Dehumidifier E_} A © Throw Pillow Covers I

Kitchen Tools - . Bed Pillow Shams  ®

Kids Throw Pillow
Covers

Decorative Pillow il
Cover

Clock =

(@]
Space Heater NN o
o

Kids Pillow Shams

00O 0000

Clothes Rack == v

1. Phan tich san phdm theo danh muc!
Vé goi trang tri (Throw Pillow Covers) cé
nhu cdu thi truong cao, la sdn phédm cé
muc cau Ién nhét trong danh muc Nha cta - Tang truéng sé lugng don vi bdn ra
& Bép va thuéc 3 danh muc phé bién ding hang nam so véi cung ky nam ngodi
déu cho nha bdn hang Viét Nam. (YoY)tich cuc.

-Nhu cdau tang dét bién vao cdc thai

2.Phan tich sé lugng ban ra so
véi cung ky nam ngoadi

Price diém nhu thdng 7 (Prime Day), thdng 11
va 12 (Black Friday & Cyber Monday).

O s0-$10 [

) $10-%20 [

O s20-330 I 3. Phan tich cac phén khuc gia phé bién

() $30-$50 — Cdc muc gid dang thu hut nhiéu khdch hang:

() $50-$60 | -0-10USD
-10-20 USD

. |
) seorsio .20 -30 USD

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon
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® V.Phu luc 1: L6 trinh ti€p can thi truong thuc tién va huéng déan phdt trién sén phdm

[ Weave Type Pattern )
© Plain Weave I © Print I
O Jacquard = O Striped I
O Twill Weave - O Floral —
() Satin Weave O Geometric —
O Plain -
O Animal Print L
() Embroider L

4. Phéan tich céac dac tinh san pham phé bién Cdc hoa tiét dac biét ma nha bdn
Kiéu dét may phé bién khdch hang thuong tim hang nén két hgp trong sén pham:
kiém khi mua b6 vé goi trang tri: - In hoa van (Print)

- Dét tron (Plain Weave) - Ké soc (Striped)

- Dét néi (Jacquard) -Hoa ld (Floral)

- Dét chéo (Twill Weave) - Tron (Plain)

- Dét Satin (Satin Weave) - Hoa tiét dong vat (Animal Print)

1o 250 rocucs e . - .
‘ 5. Phan tich cac yéu té6 thuc day mua hang'

.14
=

Khdch hang ddnh gid cao sdn pham dua trén
mot s6 diém néi bat:

—— 0,91
.71

—
— 0.5

i 030 - CAm gidc/Chat lugng san pham: Mém mai,
- —iN chdt lugng tét, gid tri xting ddng véi tién
S s - Mau sdc: chinh xdc
mon - Kich thuéc ding chudn: Via van hoan hdo
6. Phan tich céc yéu té can cai thién
Mot s6 diém han ché dugc khdch hang phdn dnh nhiéu
do6i véi sadn pham vo goi trang tri, can dugc nha bdn
hang chua trong khéc phuc:
[ - Chat lugng vat lieu: San pham phai
trong tinh trang tét va dugc kiém
e oont’ sodt nghiém ngat.
oont” - Chat luong tong thé: Tao cam gidc
chat luong cao va trdi nghiém mua
o hang xing ddng véi muc gid.
ooz m -Vai/b6é6 bén: Nang cao kiém sodt
— = chat luong & giai doan hoan thién
Wi % bang cdch su dung vat liéu, dudng
A, s may va bao bi tot hon.

1. DU liéu t8ng hgp & tham khdo ti ngudn ndi bd clia Amazon
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@ V.Phu luc 1: Lo trinh tiép can thi trudng thuc tién va huéng dan phdt trién san phém

7.Phén tich céc yéu té chinh déan dén tra hang

A. Kich thuéc téng thé:

- Cung cdp kich thudc chinh xdc néi bat & nhiéu vi
tri (Tiéu dé, Tinh nang chinh cla san pham, Mé
1(6))

-Bao gém infographic minh hoa kich thuéc ré
rang

- Thém hinh so sdnh véi cdc vat dung phé bién dé
thaytgle

Product Returns Insights @

Returns insights pertain to data collected in the last 6 months.

Topic % Mentions
Color 37.42%
Size-Overall 34.77%
'Advertised Vs Actual Product 6.77%
Material Quality 3.77%
B.Mau SéC: Quality-Overall 3.33%
. Thuc hién klém tra Chdt Defective Material/Parts 2.24%
|ughg néhiém ngat trudc Upholstery/Fabric Quality 1.34%
khi giao hang Cushion 0929%
-Bao gbm ma mau dé S — 0.90%
tham chiéu chinh xdc | shape/stye 090%

C. San phdm qudng cdo nhiéu hon so véi thuc té:
- Néu ro tinh nang va kich thudc ctia tung sédn phdm

- Su dung vat liéu chat lugng cao hon
- Bao gém hinh dnh/video thi nghiém thuc té
- Caithién kiém sodt chat lugng tong thé

amagon o
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® VI. Phu luc 2: Bdng téng hgp cdc phong cdch thiét ké noi that va trang tri nha ctia phd bién

V1. Phu luc 2: Bang tong hop cdc phong cdch thiét ké néi that va trang tri nha ciia phé bién

Phong cdch thiét ké

-—
JO)

Giidi thich

Phong cdch nhdn manh gid tri thd coéng va tinh nghé
thuat, véi cac san phdm dugc lam bang tay hodc theo kg

thodi mdi va thu gién.

Artisanal & Handcrafted thuat truyén thong, tinh xdo, déc ddo, mang dam dau an 42
cd nhan.
Phong cdch gdan két con nguéi véi thién nhién, st dung cay
’{- Biophilic anh:dnh sdn'g tu nhi?n, mdu séc‘vgqi nhéc :chién .nhién va .
o !ﬂ (Thiét ké sinh hoc) \{qt liéu orgomc\nh&r.go\, dq, tre, nham tao khéng gian trong
Ianh, thu gian va hai hoa.
Phong cdch thiét k& nhdn manh vao su ndi bat caa bé
|:‘_‘i Bold Textural mat va chat liéu, tao nén cadm gidc manh mé, sinh déng va 37
! . iy S ) -
:l-4 (Nhan manhkét cau) chiéu sau cho khéng gian.
Phong cdch du muc mang tinh than tu do, phéng khodng,
e khong go bé theo quy chudn. Phong cdch nay thusng pha
[SJ¥AY Bohemian/Boho tron nhiéu mau sdc, hoa tiét va chat lieu khac nhau, tao 17
K34 (Phong cach dumuc) nén khéng gian nghé si, gén gui thién nhién va dam chdt
cd tinh.
Phong cdch két hgp su @dm dp, mdéc mac cla nha nong
man  Coastal Farmhouse trf,]i véi cdm gic’:\c nh,e nhdng', thu gidp clia biéin, thgdng
'Q; (Phong céch nha st dung téng m§1u sdng, vat liéu tu nhién nhu goé vq linen, 84
Sat, déng qué ven bién) cung cdc chi tiét \trong tri mang hoi hudng ven bién, tao
khéng gian vua gan gui vua thodng déng.
Phong cdch ngot ngdo, ni tinh va Idng man, thuéng gan
;(\-‘/‘; Coquette v(?i mau pastgl, ’ren, ‘rlo, hoa nh!' va cdc chi tiét. duyén 20
ddng, mang lgi cdm gidc tinh nghich nhung thanh lich.
Phong cdch déng qué Chau Au, méc mac va dm dp, st
Cottage du‘ng vcjc Ii('feu tu nhién, ch.x’n tiét‘ 'hoa.lad nhe rﬁ1h<‘1r\19 va gam 31
mau tuci sang, mang lgi cdm gidac gian di, yén binh.
Phong cdch nay thudng st dung cdc chat liéu mém mai
nhu len, chan léng, thadm day, géi vdi nhung, két hgp véi
Cozy téng mau @m dap, trung tinh dé tao ra khéng gian é@m cung, 30

amazon
N—?




® V1. Phu luc 2: Bdng téng hgp cdc phong cdch thiét ké noi that va trang tri nha ctia phd bién

Phong cdch thiét ké

Eclectic
(Phong cach chiét trung)

Giai thich

Pha trén da dang cdac yéu té, mau sdc va chat liéu tu
nhiéu nguén cam hung khdc nhau, tao ra khéng gian
hodc sén phdm déc ddo, cd tinh va thé hién su sdang
tao tu do, khéng bi rang budc béi mét quy téc hay
phong cdch cé dinh.

18

Farmhouse
(Phong cdch nha déng qué)

Phong cdch trang tri ldy cdm hung tu nhing ngdi nha
ndng trai truyén thong. Né mang dén cédm gidc am dp,
gién di v méc mac véi vat liéu tu nhién nhu gb, da, vai
tho, cung badng mau nhe nhang, tao khéng gian gan
gui va than thién nhu & chon thon qué.

20

s
E Grandmillennial

Phong cdch Grandmillennial Ia su két hop déc ddo
gitia nét cé dién, hodi niém cla thé hé ca va su pha
cdch, hién dai cta thé hé tré (Millennial). BPac trung
cla phong cdch nay la st dung cdc yéu té truyén
théng nhu hoa van, ren, dé gé cu, két hgp cung mau
sdc hién dai va phu kién mang ddu édn cd nhan dé tao
nén cam gidc tuci méi, théi thuong.

19

( '.‘\ Home & Wellness Space

Phong cdch tao dung khéng gian séng két hgp thu
gidn va cham sdéc suc khée, uu tién su thodi mdi,
yén tinh va can bang, thuong st dung mau sdc nhe
nhang, anh sdng diu, cung cdc yéu té thién nhién dé
mang lgi cdm gidc an todan va tdi tao nang lugng.

52

Japandi

Su két hop gitia t8i gidn Bac Au (Scandinavian) va
phong cdch Nhat Ban, mang dén khéng gian am
dp, gian di, gan gui thién nhién va hudng dén su can
béng, tinh Iang.

12

N I Maximalism
(Phong cdch té6i da)

Phong cdch thiét ké dé cao su phong phu véa néi bat,
vé&i nhiéu mau séce ruc ré, hoa tiét da dang, dé noi thét
va trang tri dugc két hop 16p chéng 16p. Khéng gian
mang lgi cadm gidc séng dong, gitiu nang luong va thé
hién cd tinh manh mé clia ngudi st dung.

15

Minimalism
(Phong cdch t6i gian)

[7'_2

Phong cdch thiét ké tép trung vao su téi gidn, logi bd
chi tiét du thiq, chi gil lgi nhing yéu té can thiét dé
tao ra khéng gian tinh gon, thodng dang va hai hoa.

18

R

Modern Earthy

Phong cdch hién dai két hop cdc yéu té tu nhién, st
dung mau sdc trung tinh, téng dat, vat liéu nhu gé, da,
linen, mang dén khéng gian am dp, thu gian nhung
vén tinh gon va hién dai.

19

amazon
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@ VI. Phu luc 2: Bang téng hop cdc phong cdch thiét ké ndi that va trang tri nha ctia phd bién

Phong cdch thiét ké

Modern Organic
[ |

Gidi thich

Phong cdch hién dgi nhung gén gui véi thién nhién,
két hop cdc duong nét tinh gon, thiét ké t6i gian véi
vat liéu tu nhién nhu gé, dd, linen, mang lai khéng
gian via sang trong via dm dp, tu nhién.

17

AR Organic Luxury
W,

Organic Luxury la phong cdach két hop su sang trong
tinh té véi yéu t6 tu nhién, st dung vat liéu cao cap
nhung mang tinh organic nhu gé quy, dd tyu nhién,
vdi linen hay lua, cung bdng mau trung tinh va tong
dat, tao nén khong gian vua thanh lich, dédng cdp
vUua dm dp va gan gi.

21

Pattern Drench

=
&l

Pattern Drench la phong cdch pha kin khéng gian
badng mét hoa tiét lap lai (tudng, rém, sofa, phu
kién...) dé tao hiéu ung déng bd, diém nhdn manh
mé va dn tuong thi gidc.

31

Retro

X

Phong cdch thiét ké Iy cam hung tu cdc thap nién
1950-1980, véi mau sdc tuoi sdng, hoa tiét hinh hoc,
nodi that va chi tiét trang tri mang hoi huéng hoai cé
nhung vén mang nét vui tuci, nang déng.

15

Rustic

Phong cdch thiét ké méc mac, thuong st dung cdc
vat liéu tu nhién, chua qua x Iy nhu g6 thé, dd, gach
dé mang lai cdm gidc gidn di va gan gui véi

thién nhién.

20

* Scandi-Boho

Phong cdch Scandi-Boho la su két hop gita nét
toi gidn, sdng sla cla Scandinavian va vé phong
khodng, hoa tiét da dang cla Bohemian, tao nén
khéng gian via gon gang, dm dp vua cd tinh,

dam chat nghé si.

19

Scandinavian (Nordic)

B

Phong cdch téi gian Bdc Au, sang sha va tién
nghi, uu tién mau sdc trung tinh, anh sdng tu
nhién, ndi that gon gang va vat liéu méc mac nhu gb
sdng mau, tago nén khéng gian thodng dang, am dp
va hai hoa.

12

Seasonal Festive
(Lé hdi theo mua)

L/
", -
G

Phong cdch mang khéng khi 1é hoi, ruc r& va néi bat,
thudng gdn véi cdac dip dac biét hodc mua vu trong
nam, st dung mau séc dam, hoa tiét bat mat va tao
cdm gidc vui tuoi, ndo nhiét.

42

gl Sensorial Design
O (Thiét ké da gidc quan)

Phong cdch thiét ké khoi goi cdm xuc béng cdch
ddnh thuc nhiéu gidc quan théng qua mau sdc, dnh
sdng, chat liéu, dm thanh va huong thom.

77
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® V1. Phu luc 2: Bdng téng hgp cdc phong cdch thiét ké noi that va trang tri nha ctia phd bién

Phong cdch thiét ké

Sustainability,

( MM Eco-Friendly

ﬁ (Bén viing, than thién
véi moi truong)

Gidi thich

Phong cdch bén ving va than thién véi moi truong,
tap trung vao viéc st dung vat liéu tdi ché, nguyén
liéu tu nhién hodc quy trinh san xuat gidm tac dong
moi truong, déng thai khuyén khich 16i séng co trdch
nhiém véi hanh tinh.

46

Transitional

GD (Phong cach

chuyén tiép)

Phong cdch Transitional (chuyén tiép) Ia su két hop
hai hoa gita thiét ké truyén thong va hién dai, tao ra
khéng gian can déi, tinh té, viia git duge su dm dp,
sang trong cua cé dién, viia mang nét téi gian, tién
nghi ctla phong cdch hién dai.

17

- - ..
(;- Transitional minimal
-’ (T6i gién chuyén tiép)

Transitional Minimal la su két hgp gita triét Iy t6i
gidn ctia Minimalism va vé dep am dp, vuet thai gian
cua phong cdach Transitional. Phong cdch nay lay
dudong nét gon gang clia chd nghia t6i gidn va thém
vao do sumém mai clia cdc chdt liéu tu nhién dé tao
ra mét khéng gian vua hién dai, tinh t& ma van am
cung, khéng gay cdm gidc lanh Iéo nhu phong cdch
toi gidn thuan tdy.

22

E. Vintage

Phong cdch thiét ké goi lai nét dep cla qud khy,
thudng st dung dé néi that, vat dung, mau sdc va
hoa tiét mang déu én ctia cdc thap nién truéec dé tao
cam gidc hodi niém vé am dp.

10

t’ Wabi-sabi

Wabi-sabi I phong cdch thdm mg Nhat Ban dé cao
vé dep clia su bat toan, gidn di va tu nhién, thuong su
dung chdt liéu méc mac, mau sac tram dm, bé mat

21

-— thé rap hay ddu vét thai gian, nhadm mang lai cédm
gidc chan thuc, tinh tai va sau lang.
amagor o
\_/7




VI.Nguén tham khaéo tai liéu

Nha bdn hang cé thé tham khdo thém cdc nguén tai liéu sau day dé cap nhat maéi
nhat vé huéng dan bdn hang trén Amazon:

@ Tailiéucobdandanhchonhabdn hang méi:
Thu vién kién thuc bdn hang trén Amazon

@ Lich dao tao va Khéa hoc danh cho tat ca
nhaban hang

@ Tonghop tailiéu danh cho nhaban hang
da cé tai khodan Seller Central:
Hoc vién nha bdn hang trén Seller Central

Khdm phd thém nhiéu nganh hang tiém nang khdc véi hai céng cu:

@ Cong cu Trinh kham phda co héi séan pham (OX):
https.//sellercentral.amazon.com/opportunity-explorer

® Cong cu Huéng dan vé sén pham trén trén thi truong (MPG):
https://sellercentral.amazon.com/selection/category-insights

Luu g: Dé truy cap céng cu, nha bdn hang cén cé tai khodn bdn hang chuyén nghiép.
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