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Campaign construction
8am and coffee boost

ient
ication

2pm

Amazon DSP

update and A/ 1Mam

Bid battles and
budget balancing

break (maybe) AMAZON CONFIDENTIAL



Growing pains of campaign management:
you're not alone

Manual tasks Fragmented tools Missed opportunities

Slowing you downinstead of Distracted by complexity and Valuable insights often hiddenin
speeding you up stealing your focus plain sight

12hr 0% 147

per week wasted on of teams struggle with data feeds daily lead to
manual and time- fragmented tools and overwhelming
consuming tasks data silos information
management

Source: "12 Hours Per Week Wasted on Manual & Time-Consuming Tasks" (2022 IAB Programmatic Advertising Survey); "60% of Teams Struggle with Fragmented Tools & Data Silos" (2023 Programmatic Advertising Trends Report); "147 Data Feeds Daily Lead to
Overwhelming Information Management" (2023 Programmatic Efficiency Report). AMAZON CONFIDENTIAL



v" Your campaigns' success relies on
faster, better decisions

Why we relmaglned v" We're committed to empowering you
the AmaZOn DSP: based on your feedback
partnering fOI‘ your v Our innovations help you thrivein a
success competitive landscape

v Our tools amplify productivity and help
drive business outcomes
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Introducing the new Amazon DSP experience

a@_a}onads Amazon DSP b oo

Campaign manager

> Ad

Accent Athletics_USA

Order: Footwear_Q3_24

@ staws Delivering  Dates GHENEE 10 daysleft  Delivery rate See lines Order actions ~ Download forecast report

Line items

Goal performance (-7 s o Pacing curent fiant Missed opportunities o7 Freauencvcap ias:7¢

[H

Order settings
Inventary report
T Goal performance Lot 7 days ” Pacing current rignt Missed opportunities iast7days Frequency cap Last 7 days
N — PRI P . i . :
Sales v ROAS ¥ You lost or didn't bid in 59.97% of valid auctions We estimate that you've reinvested $12.1K and
74.6k impressions into incremental reach because
Spent 10,000.00 " . .
$706.8K 3.04 ® spen $ Audience mismatch @ [ 14.5% of your frequency cap settings.
@ Projected spend $29,411.76
Budget at risk $10,588.24

4+ 45% vs. previous 1+ 1.5% vs. previous

R B @ B O

Creative size mismatch @ . 4.4%, WE

=

Viewability mismatch @ I 3.8%

Flight budget $13,091,070.23 Order frequency limit @ I 2%

Delivery rate 91%
Line item f‘requency cap 0 I 1.8% Jan Jan Jan Jan Jan Jan
15 16 17 18 1% 20

Yesterday's spend $102,175

Daily spend needed $105,215
View details

Show metric details 1 $25,000.00

DESKTOP | 3P | IM/LS
5 1

Show metric details 1 $25,000.00

Show metric details 6. $25,000.00

Insight cards on the order line items page
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2 2 2 1. Faster campaign creation
i B
SImpllfylng your Utilize industry-standard format templates for
°® quick and easy campaign and creative setup
campaign
management

cycle

2. Better campaign optimization
Leverage new optimization tools
for scalable adjustments and
troubleshooting

3. Smarter insights

Use our Campaign management
hub* and other capabilities to
gain deeper insights for data-

driven decision making

*The Campaign management hub, launching in 2025, is an evolved version of the Campaign health overview page. AM A ZIOINEICIOINL DN



Discover what is new in the Amazon DSP experience
* * ¥

= Inherited settings & . OLV and STV campaign mm Global campaign

Faster saved groups set up buying
campaign ©
creation = Consolidated display” == Reduced ad group w— Currency and language
line item (ad group) latency preferences
4
- Frequency - Troubleshooting — GenAl
Better insights tools Creative upsizing
campaign
optimization = Ad creative rejection = Preview - Creative
feedback functionality gallery
L4 L 4
- Forecast - Insight = Pacinginsights and
Smarter Intelligence cards alerts
insights
[ Inflight - Campaign health - Campaign level
recommendations overview page forecasts

w = features launching for Unboxed, while the rest of these features launched earlier this year.

. . . AMAZON CONFIDENTIAL
*The Campaign management hub, launching in 2025, is an evolved version of the Campaign health overview page.



Faster campaign creation
7 50/0 faster campaign builds with

consolidated display line items—
surpassing legacy setup processes

e o
Gaining

Better campaign optimization
momentum: 2 1 0/0 increase in incremental reach and

up to 26% of campaign budgets

proven success g raenty comts

Smarterinsights
680/0 increase in ROAS with pacing alerts

and recommendations

Source: Internal Amazon, Q2-Q3 2024, US
AMAZON CONFIDENTIAL



Faster campaign creation: simplifying
workflows and reducing complexity

AAAAAAAAAAAAAAAAAA



Accelerate automatic campaign creation with inherited settin

Scale efforts and reduce errors by reusing campaign settings

Amazon DSP Accent Athletics ® ©
Campaign manager

amazonads
S—T

Advertiser: Accent Athletics

Orders.

@D ' . these settings when manager account inherited settings are changed. @
Line items

Creatives Tracking

ugionces These settings are applied to only new line items in this manager account. Changing these settings won't impact existing line items.

Pages

Country ® None

Events manager Change

Studies

Inventory report play Streaming TV Online video

Frequency groups

Inventory
Inherited settings This inventory is applied to only new display line items in this manager account. Changing the inventory won't impact exjsti

To change this setting go to manager X
EEaLency//arous account inherited settings

Amazon & Selected: Change

Brands >

Twitch
Advertiser settings Amazon

IMDb

Alexa

Fire TV

Fire tablet

Show all

‘Amazon Publisher Direct  Selected: Change

Amazon Publisher Direct

Third party exchanges “ Selected:
AJA
Ad Generation

Change

Equativ

AMAZON CONFIDENTIAL



Streamline campaign setup with saved groups (targeting groups

Streamline campaign creation with pre-saved audience and targeting groups

amazonads

a

Campaign manager

Filter v

Name | 2024 new mobile apps preferred

50 locations View Group type Mobile v

v Lastmadified Sire v Applied to

Mobile apps g 26 2004 35 mobile apps
Landing pages

@ B @ k ®

Recommendations Location : 26 locatians

Mobile app

]

(RU— tacn 26 204 pre—

R

Fraquency groups

Mobile apps 25, 200 260 mobile apps View Q, Search group name or ID 2 group selected
Targeting groups.

B

Resultsperpage:50 v | 1-SofSresuls « < > » Add mobile apps  Add mobile app groups  Enter mobile app IDs Entertainment apps
_— Mobile app group 35 apps

Bulk actions

Entertainment apps Added

Mobile app group 35 apps Health & fitness apps
Mobile app group 260 apps

Health & fitness apps

Mobile app group 260 apps

2023 preferred apps
Mobile app group 1234 apps

2024 mobile games
Mobile app group 50 apps

Targeting groups main screen Creating a new targeting group

AMAZON CONFIDENTIAL
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Simplify video campaign creation with enhanced OLV and STV campaign

setup

Gain more control and reduce setup errors with clear inventory types and targeting options

Amazon DSP ;
ama;onads [ E— Advertiser: Accent Athletics Campaign: 2023 Q4 Holida:

Create line item

Name @ |

v See more options

Display

-
Image ads that serve across
Amazon and third-party

Online Video

Video ads that serve on
online video inventory

Digital Out-Of-Home

Ads that serve in physical locations
at Amazon stores and billboards

Campaign

@ How to set up your line item

Streaming TV

Video ads that serve on
streaming TV inventory

Audio

Audio ads that serve on streaming
audio and podcast inventory

Device Some third-party exchanges only support specific device types. Learn more about exchanges Cancel Daone

Desktap
Mobile
Connected TV

Environment «/ Selected:
Web

Forecast @

Cumulative

$4.87K - $6.75K

Available impressions  2.52M - 2.84M

Download and supply report

AMAZON CONFIDENTIAL
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Simplify campaign creation by using the consolidated display line item

(ad group)

Combine legacy display types into one "Display" line item (ad group)

Amazon DS
Campaign manager

ama;onads Advertiser: Accent Athletics > Campaign: 2023 Q4 Holiday Display Campaign CEHLE LA

C  Create line item

Forecast @

Cumulative v
v See more options.

oM
Avallable spend

@ How to set up your line item

Display Streaming TV
Image ads that serve across Video adsthat serve on

Amazon and third-party streaming TV inventory

Available impressions

online video inventory audio and podcast inventory

Digital Out-Of-Home

Ads that serve in physical locations
at Amazon siores and billbards

pe
Online Video Audio
Video ads that serve on Audio ads that serve on streaming

Device Some third-party exchanges only support specific device types. Learn more about exchanges.

Mobile
Connected TV

Environment \/ Selectec:

Web

Display consolidation

gL 0o e

$4.87K - $6.75K

252M- 2,840

size and supply report

Creative: Upscale - test - real campaign

o Type Stansund Dl Coestd Moy 06 004, SORMN GMY L4 it R 15, 2024, 06,48 P AT

Click-through

smages

Upsele -t e campalgn

© o 10 sl cruRty aess
‘Same placemants 8gube 2 (56l WY Milomatcally spscae Mset you splond 1o ket
e reuirements. Yol e abl o apgrove o remave the upscaed et

2 Upload images

ool campaign - 10250
u ™

-4

campn - 11850 21 caremeeded_4isg

o campain - 72000 2 caremasded_%153
p—

+ Elpiti i om types
Standard Dsplay (3]
AAP maisle a9 01

moite diplay 1)

Creative consolidation

AMAZON CONFIDENTIAL
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1

- Jh

Expand your reach with
global campaign buying

Manage campaigns across multiple

countries under a single entity

)

——

<

4

Reduced latency

Experience faster response times
and improved performance with
optimized system efficiency

Extra campaign build features

2
o

Leverage language
preferences

Enhance usability selecting your

preferred language across
campaigns

N

-

i

—

\d

-

Reactivate campaigns
with 5-Day restart

5

Restart paused or ended campaigns
up to 6 months later

3
S W

Enable currency
preferences

Streamline budget and reporting by

selecting currencies across
campaigns /

N

A

AMAZON CONFIDENTIAL



Better campaign optimization:
enhance campaign performance
with better tools

AAAAAAAAAAAAAAAAAA



Streamline frequency management with frequency controls

Take control of ad frequency with advertiser frequency caps, household frequency caps and valuable frequency cap insights

L Create order

£
=]
80
@
=]
2
ol

Household frequency caps Frequency cap insights

17 AMAZON CONFIDENTIAL
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Diagnose and resolve campaign issues with troubleshooting tools

Streamline campaign troubleshooting and optimization with a dedicated troubleshooting funnel, expanded video
metrics, and in-depth inventory analysis

% Reasons the bid didn't getimpressions

L Order: Footwear_Q3_24 15 i terns v

Gross bid requests
rory In the line item filter to see data for 3 line items.

18,000,000 bid requests

17,900,000 bid requests didn"t match your ad settings

=]
=]
80
@
@
2

__——--..II|
E

12,000 bids
aeom
17,900,000 bid requests didn't match your ad settings

Line item page showing Missed Opportunities card Clicking the expand button on the Missed Opportunities card
reveals the complete troubleshooting funnel

AMAZON CONFIDENTIAL
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Reach a wider audience on high-impact placements with generative Al
assets

Leverage Al to automatically upscale your assets without additional work

AMAZON CONFIDENTIAL
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Reach the right customers through tailored Performance+ tactics

Leverage prospecting, remarketing, and retention tactics across the customer journey to drive action on Amazon.com

and your website

Performance+ tactics

Tactics are line items pre-configured to maximize performance. Learn about Performance+ tactics

Choose a tactic:

’:. Remarketing - display - Germany
R

ach shoppers who have viewed a product detail page or searched for your product

O 'E' Retention - audio - Germany
Reac

each shoppers who have purchased your product

@ Prospecting - streaming TV - Germany

Reach shoppers who are similar to past purchasers

| Create 2 line items

Cancel

AMAZON CONFIDENTIAL
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Simplify creative management with creative gallery

Easily browse creative assets with clear hierarchy of ad formats, personalized recommendations, and the latest ad
experiences

]
a
@
]
2
ol

Creative gallery - component-based format screen Creative template form for component-based

AMAZON CONFIDENTIAL
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Use Al-generated lifestyle images in Responsive eCommerce creative
(REC) to enhance campaigns

Develop custom creatives in seconds directly in REC with Image generator

AMAZON CONFIDENTIAL
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Streamline efficiency with
bulk functionality

Save time by updating hundreds of
creatives at once

N g

4

T

Streamline ad creation
with display ad builder

Create ads for multiple standard

Extracreative build features

2
a

Refine creatives with on-
Amazon ad preview

Preview component, display and
video creatives before launch for a

Kdisplay formats in one workflow

\flawless Amazon.com experience/

5
Gl

Faster video ad creation
with 1P video unification

Leverage the new user-friendly

3
o )

Identify rejected assets
with ad feedback

Review feedback to fix specific
creative assets and avoid creative
rejection delays

6
= .

Simplify ad creation with
3P display consolidation

Build campaigns with a single format

format for for creating and

\ managing video ads J

for desktop, mobile, and mobile

K 0&0 /

AMAZON CONFIDENTIAL




Smarterinsights: gain deeper analysis
for data-driven decision making

AAAAAAAAAAAAAAAAAA
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Make smarter decisions through insight cards

Access customizable views with charts, pacing data, missed opportunity highlights, and frequency insights

tailored to your advertiser's needs

amazon ads Amazon DSP > Accent Athletics >

i ceent Athletics_USA
Campaign manager

Order: Footwear_Q3_24

@ s vering  Dates GHEN 10 daysleft Dl Order actions ~

Line items
Goal performance 1o::7 .y rd Pacing curent fiight Missed opportunities 1o 7cay:
Order settings
Sales *
Inventory report &7

Hstory *  Goal performance a7 days » Pacing curent fight
e

@ B I

Sales v ROAS v
$706.8K 3.04 ® Spent $10,000.00
@ Projected spend $29,411.76

Budget at risk $10,588.24

®

1 45% vs. previous 1 1.5% vs. previous

9

=

Flight budget $13,091,070.23
Delivery rate 91%
Yesterday's spend $102,175
Daily spend needed $105,215

OBILE | 0&0 | Adults .
- Shaw metric details

Show metric details

DESKTOP | 3P | IM/LS
588 21

Show metric details

Insight cards on the order line items page

Download forecast report

Frequencycap L7

Audience mismatch @
Creative size mismatch &
Viewability mismatch @
Order frequency limit @

Line item frequency cap @ l

$25,000.00

§25,000.00

$25,000.00

Missed opportunities a7 days Frequency cap 1ast7 days

You lost or didn't bid in 59.97% of valid auctions We estimate that you've reinvested $12.1K and

74.6k impressions into incremental reach because

14.5% of your frequency cap settings.

4.4%, 100

K

3.8%

2%

1.8%

Jan Jan Jan Jan Jan Jan Jan
s 16 17 1] 19 20 2

View details

AMAZON CONFIDENTIAL
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Personalize your home dashboard with campaign health

page

Gain a centralized view for easy navigation to insights, risk identification, and actionable recommendations

amazon ads

Q

Overview

R B @ B @

B

Campaign manager

¥ Savedadvertisers ©

Athi

Spend
6571460

hecert Athietics 85400000
cxent Athlatics $14.00880

$18008.20

Campaign health overview page

Actual Rgacn: 19043

5300

(

i aaxn ooz e

AmazonDSP : Campaign manager

Advertiser: Accent Athletics

Order: select one v Line item: select one v

Advertiser: Accent Athletics »

20 activeorders | Flight budget $13,081,070.25 | Budget at isk: $40,492.83

Performance
- sales

$706.82k

T32% vs last woek

Pacing curen: flght o
RS - Fight bus $13,001,070.28

223 a1

1155 v Last woek 102,175
105,215

e
$7,435727.89
$13,040,577.30
$40,492.93

i Budger $10,000.00

Frequency insights

Incromental reach

overview

© aerserseors ||

Bid optimization insights

Ruturn on ad spend

F Filter

$26,051.45
$14026.26
$22.061.17

$5.64242

= mreskdown NI Deliveryview B Last30

2814156 4588508

1365218 L 1381740

6211663  em— 5% O 579356

128770;  em—it O 583,16

Campaign management hub (2025)

AMAZON CONFIDENTIAL
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Evaluate real-time performance impact with Forecast intelligence (FIN)

Forecast order-level budgets, supply availability, and inventory breakdown by publisher and audience

demographics

X Orderforecast

Flight Forecasted metric 1 Forecasted metric 2

[ Sept 01,2024 to Dec 31, 2024 Cost-per-click (CPC) v Expected reach v

Delivery confidence Available spend Remaining budget

High @ $52K - 150.4K $10,500

Cost-per-click (CPC): Available spend Remaining budget

$2.25-2.97 2.4M - 3.2M 150K - 270.3K

Forecasts

Available spend: $13K
Cost-per-click (CPC): $2.50 - $2.75
Expected reach: 200K - 500K
Expected impressions: 150K - 250K

Order Level Forecasts

4M 400K

@ Leamn about order forecasts

Forecasted metric 3

Expected impressions v

Legend

— Cost-per-click (CPC)
— Reach

— Impressions

— Your current budget

X Lineitem forecast @ Learn about line item forecasts

Availability  Inventory  Audience

Mediatype  eCPM Reach within targeting  Impressions within targeting

Display $1.90- $2.40 12M-2M 100K - 112K

Availability over time @

Monthty v

Legend

Total reach

® Available reach
Total impressions.
® Available impressions

— Line item end date

Line item Forecasts

AMAZON CONFIDENTIAL



Maximize delivery with in flight delivery recommendations

Proactively address under delivery, no spend, and rejected creative issues across your campaigns

@l AmazonDSP > Campaign manager > Advertiser: Accent Athletics_USA

A Maintenance

Order: Test_Athletics_Order

Review the following recommendations to improve performance for your line item.

Performance o Pacing current flight Missed opportunities Last 7 days = Frequency insights
 sales ~ oS ~ $15,091,070.23 You lost or didn't bid in 59.97% of valid auctions

$706.82k 3.04 o e it s
752% vs last week 415% vs last week ¥ . $102775
Daily spend neaded $105,215

s 25 Wiewability mismatch @ [
M : N Order frequency imit® |
)

Incremental reach ~

Creative size mismatch @[]

® spent $7,435,727.89

® Forecasted $15,040,577.30
Budget at risk $40,492.93

Line item frequency cap @ ||

Lineitems  + newline item Q se &, Download = Breakdown I Delivery view & Last30
Details

(@] Max average CPM Spend Impressions Goal metric

Recommendation in campaign health overview page Side sheet with information expanded

AMAZON CONFIDENTIAL
28
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Extra campaign analysis features

1

B )

Simplify planning with
campaign level forecasts

Eliminate multiple line item

2

- W

Optimize performance
with placement size
reporting for REC ads

forecasts with comprehensive
campaign-level insights

3
C e

Analyze campaign delivery
with pacing insights

New data columns with "Daily Spend
Needed," "Yesterday's Spend," and

\ "Projected Delivery Rate” /

Gain deeper insights into REC ad
performance across individual sizes

4

S

Resolve campaign issues
with pacing alerts

Expanded alerts highlighting
underperforming orders and

\ rejected creatives /

AMAZON CONFIDENTIAL
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Earlier in 2024

Laying down the groundwork

Ad creative rejection feedback

Oct 2024

Accelerating impact

Creative bulk functionality

Frequency insights

Driving progress: your Amazon DSP roadmap

Nov 2024 & Beyond
Shaping the future

Consolidated display line item (ad group)

Global campaign buying

Campaign management hub

1P video unification

Inherited settings

Navigational changes

3P display consolidation

Saved groups

Additional insight cards

Creative gallery

Insight cards

Consistent policy moderation

Preview functionality

OLV and STV campaign set up

Bid factors

Campaign health overview page

Reduced ad group latency

HTMLS5 & carousel creative experiences

Currency & language preferences

GenAl creative resizing

Lead generation creatives

Pacing insights and alerts

Forecast intelligence

Insights Hub

Campaign level forecasts

In-flight recommendations

Troubleshooting tools

Size reporting for component-based ads

Frequency controls

Display Ad Builder

Performance+ tactics

Path to conversion insights

Flexible reporting

Deal and audience recommendations

GenAl informed assets

Brand+ tactics

AMAZON CONFIDENTIAL
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Key takeaways

1

.

Evolving our
partnership with you

We've acted on your feedback
and made progress with
Amazon DSP through co-
creation with you. We're

committed to continuing this

approach, evolving with your
needs, and look forward to

2

-

Prioritizing your
speed and efficiency

The ads world moves fast. The
Amazon DSP now handles the
heavy manual lifting, so you can
focus on what truly matters:
making smart and strategic
decisions that drive results for

3

A,

Unleashing the power
of Amazon

With new Amazon DSP
experience, our streamlined
platform removes usability
barriers, making it easy to
leverage our unique signals,
supply, and Al powered
technology

your customers

\working with you in 2025)

N %

\ v

AMAZON CONFIDENTIAL
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Navigate the new

Amazon DSP

Experience today

anagement hub, launching in 2025, is an evo

lve

So

A

d version of the Campaign health overview page.

Faster campaign creation

Utilize industry-standard format
templates for quick and easy
campaign and creative setup

Better campaign optimization

Leverage new optimization tools
for scalable adjustments and
troubleshooting

Smarterinsights

Use our Campaign management hub*
and other capabilities to gain deeper
insights for data-driven decision
NELs

AMAZON CONFIDENTIAL
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CPG brand boosts ROAS and cuts
campaign setup time using Amazon DSP
line item consolidation

Challenge:

A leading CPG brand grappled with the complexities of managing disparate
advertising campaigns across multiple business units. Traditional campaign
structures mandated the use of at least three distinct line item types, each with its
own budget, to access all available display inventory and devices.

[ ]
Solution:

To address these challenges, the CPG brand partnered with Amazon to test
consolidated Display line items on the Amazon DSP platform. Switching to a
single line item for all inventory and device types streamlined campaign creation
and saved time. This consolidation also resulted in more impressions and
conversions per line, improving algorithm performance and leading to significant
gains in return on ad spend (ROAS) and operational efficiency.

Source: Internal Amazon, Q2-Q3 2024, US

e 46%

Increase in ROAS
compared to previous
campaign structure

75%

Improvement in campaign
setup time compared to
previous campaign
structure

e 34%

Increased impressions
compared to previous
campaign structure

27%

More efficient CPMs
compared to previous
campaign structure

AMAZON CONFIDENTIAL



US Candy advertiser maximizes delivery
a with Amazon DSP Pacing Alerts

allenge: = 680/0

As the Halloween season approached, a leading US candy advertiser's campaigns Improved ROAS by
faced under-delivery issues. In mid-September, the Amazon DSP notified the 68% during the
advertiser that their campaign had under-delivered at 84% over the past five critical Halloween
days. campaign period
[

Solution:

Recognizing the need to course-correct, the advertiser used the Amazon DSP o 1 1 Oo/o

feature, Pacing Alerts, to fine-tune campaign delivery. Among the
recommendations, four viewability adjustments stood out, suggesting a decrease

from 60% to 50%. Increased order

delivery rate by

By implementing these changes in Amazon DSP with a single click, the advertiser 110%

saw the campaign's delivery rate increase to 110% within ten days, ultimately
boosting ROAS by 68% by the end of the campaign period.

Source: Internal Amazon, September to October 2023, US, Amazon DSP video (OLV) campaigns, Based on early stage product adoption, results experienced by one advertiser only and may not

35 be typical. AMAZON CONFIDENTIAL
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Global gaming company raises order
delivery from 85% t0 101% with Amazon
DSP Pacing Alerts

Challenge:

A global gaming hardware company launched a critical brand campaign to
efficiently allocate their advertising budget across various business lines each
week. As the campaign started, they faced underperforming ad delivery rates,
threatening the campaign's success.

[ ]
Solution:

To address this, the company utilized the Amazon DSP feature, Pacing
Alerts. This solution provided proactive insights, helping them understand
and act on the under-delivery problem.

This feature identified four underperforming lines of business that could be
improved by modifying frequency caps. With a simple click, the company
could make these changes right away within the Amazon DSP, achieving
the intended goals. Within just two days, delivery rates improved by 16%,
jumping from 85% to 101%.

Source: Internal Amazon, August — September 2023, UK, Amazon DSP display campaigns, Based on early stage product adoption, results experienced by one advertiser only and may not be typical.

e 16%

Elevated order-level
delivery from 85% to
101% within two
days

AMAZON CONFIDENTIAL



